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ASSOCIATION OFFICERS : MANAGER’S REPORT
President................. Maggy Cuesta - :
Vice President ..... Francois Pearson : Legal & Compliance |
Treasurer ............... Gustavo Lopez @ « Spent time with the Association’s insurance
Secretary............. Griselle Nogueira - attorney in preparation for an upcoming

Board Members .... Carmen Romero

John Dos Santos - deposition, for which I have been subpoenaed as

Blas Espinosa -  the corporate representative. The matter involves

. a water leak between two units; however, the

PROPERTY STAFF . affected owner is also pursuing legal action

Property Manager...Aissa Duverger :  a04inst the Association. Mediation had been

:2?::;?::;3:;!;"Isrjs/elcliffsggg scheduled for Tuesday, March 24, but has since
- been postponed.

IMPORTANT #'S .+ Continued correspondence with the City of Miami

Main ....ccoeoeeeeenn (305) 861-9574 :  Beach regarding the Notice of Violation (NOV)

Security................ (305) 861-8424 .  issued in December 2023 for unsafe balconies. As

Fax.......con (305) 865-0098 required, | appear before the Special Magistrate every six months to request

an extension of time until the balcony repairs are completed. The most recent
Mond ayo-I;I:iEI(a:\F gl:-log lA’Nrf _54:30 pM .  extension expired on March 16, and a new hearing is scheduled for April 14.

Le Trianon Condominium : Construction & 40-Year Recertification

6061 Collins Avenue ¢« Conducted biweekly meetings with the contractor and engineers to review
Miami Beach, FL 33140 . progress on the 40-Year Recertification projects. Also met regularly with
manager@Ietrianoncondo.com :  the Construction Committee to discuss units currently under construction,

. estimated completion timelines, and any issues delaying progress.

. * Coordinated scheduling of injections in various areas of the building as required.

. » Communicated with owners affected by interior construction, including

: scheduling work and coordinating removal and reinstallation of sliding glass
doors.

: « With Line B completed, contacted owners to proceed with impact door

. installations, as shutters are no longer permitted.

.+ Managed logistics for basement garage construction, including reassigning
parking spaces and coordinating temporary parking.

Published monthly at no cost for Maintenance & Building Operations
Le Trianon by Coastal Group Publications. : . All sliding glass doors have been cleaned and tracks vacuumed by Artifex.

Contact CGP at .« Coordinated fire alarm and sprinkler inspections. The sprinkler inspection was

(305) 981-3503 or info@cgpnewsletters. A : :
com 1o advertise in one of our newsletters delayed due to a clogged pipe; repair cost is $8,869.15.

or to get a free newsletter for your property.

Continued on page 2
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Manager’s Report (cont. from page 1)

* Scheduled generator preventive maintenance and load
bank testing.

» Elevator inspections completed; Elevator #2 required
hoist rope replacement at a cost of $21,284. Awaiting
updated certificates.

* Obtaining proposals for pool interior work.

* Met with waterproofing companies and conducted site
visits.

Security & Systems

» Assisted camera vendor with installation and setup of
new system.

* Ordered monitor and PC for front desk camera access.

* Installed new gym camera per owner requests.

Administrative & Resident Services

* Processed rental applications, conducted interviews, and
verified references.

» Recent activity: Units 7B, 17B, 6F, 7A, and 4E rented;
two units sold; Unit 8F nearing closing and Unit 20C has
closed.

Eric Broad

Broker Associate
305.318.2385
eric.broad@corcoran.com

Follow me on Instagram!
@bestofmiamibeach

Financial Matters

» Working with Loss Recovery Group to increase hurricane
insurance claim settlement.

 Evaluating investment options for $900,000 settlement
(ICS and CDARS programs).

* Will obtain additional proposals from other financial
institutions.

* Applied $497,000 towards the principal (which comes
from owners who have paid the Ist assessment in full
and others who have received the loan from Miami Dade
County) payment toward $8.1M loan which means that
as we make extra payments we will reduce the term of
the loan.

Operations & Vendor Coordination
Contacted waste management for additional recycling totes
or increased pickup frequency.

Resident Reminder:
Front desk no longer accepts cash payments. Guest parking
must be paid by credit card or check.

Eopediye T~ eed.

Your guide
for every real

estate journey.

Specializing in waterfront condos like yours for

over a decade, | know your home well. Equipped

with key market insights backed by a powerhouse

COIcorai

brokerage, | can lead the way on your next sale.

Selling your home or looking to buy another?

9537 HARDING AVE | SURFSIDE

Call Eric to get started.

The views expressed here are not necessarily those of Coastal Group Publications, Inc. (CGP) or its staff. CGP assumes no responsibility for any text or illustrations submitted for publication.
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LE TRIANON CONDOMINIUM ASSOCIATION
BOARD MEETING - ANNUAL

Wednesday, December 10, 2025 President Maggy Cuesta, called the meeting to order
at 8:01 P.M. and confirmed both quorum and Proof of

Le Trianon Condominium Notice of Meeting.

6061 Collins Ave.

Miami Beach, FL 33140 The Minutes for the Board Meeting of Wednesday,
October 29, 2025, were read by Mimi Pambrun,

Present: Maggy Cuesta — President Secretary. Motion to approve the Minutes was made by

Francois Pearson — Vice President Francois Pearson, Vice President seconded and by John

Gustavo Lopez — Treasurer Dos Santos, Board Member. Agreement was unanimous.

Carmen Garcia — Vice Treasurer

Mimi Pambrun — Secretary 1. Gustavo Lopez, Treasurer provided the Treasurer’s

Carmen Romero — Board Member Report, (see report on file for details).

John Dos Santos — Board Member o )

Absent: None 2. Building Manager Aissa Duverger presented her

Manager’s Report (see report on file).

Guests: Aissa Duverger, Le Trianon Building 3
Manager, see sign-in sheet for Le Trianon residents

and guests, as well as additional attendees attending via
Zoom.

Maggy Cuesta, President, advised we have 3 bids
and are securing a 4" for the waterproofing project.

a. Bid #1, the product was substandard based

on observations and research and is not

Continued on page 4

CONCEPT DESIGNS

CERTIFIED GENERAL CONTRACTOR
CGC 1530584

Family owned & operated, providing clients with
quality service and work, for over 20 years

WHEN OUR CLIENTS SPEAK, WE LISTEN. One of the biggest
requests from our clients is communication and documentation
about the progress of their project. B&B Concept Design Provides:

+ Direct supervision at each jobsite

+ The latest technology to ensure our crews are in constant contact

+ Daily and weekly reports of schedules and construction meetings

+ Before, during and after photos as record of what work has been completed

+ Pre-existing surveys of work areas protecting our clients against any liability

DR. EDY A. GUERRA

New Patient Special $79
(D0210, D0150, D110)

9456 HARDING AVE.
SURFSIDE, FL 33154
(305) 866-2626

CALL US TODAY for a no obligation assessment

IS CCE RS and quote, and be sure to mention this ad!

CORAL GABLES, FL 33134
(305) 643-1444

305-322-2652

www.bbconceptdesigns.com

dredyaguerradds@gmail.com
www.dentistsurfside.com

To us, it's not just about the outcome, it's about the total experience



http://www.dentistsurfside.com
mailto:dredyaguerradds%40gmail.com?subject=
https://bbconceptdesigns.com/
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Board Meeting (cont. from page 3)

being considered. 8. Maggy Cuesta, President, advised our Attorney

b. The SECA product site on Marco Island
was visited by several board members. The
site was only 2 months old, and the board
wants to see a location at least 2 years old
to see how well the product has held up.
Salesperson Juan Menendez has provided
additional information and locations.

4. Old Business: Maggy Cuesta, President, advised the

discussion on the new security camera system was
not voted on due to the maintenance contract was not
clear and detailed enough. In addition, discussion
with board, residents, and other guests brought up
additional questions. $45,265.50 to replace the
cameras and cabling with new 3-directional cameras
and new cabling for the entire building. Maintenance
is $125 per month for the first year and can be
renewed.

Tom Kobetitsch, resident, advised the backyard was
dark at a particular time he was returning from the
boardwalk and just wants to ensure there is sufficient
lighting to see our walkway back to the building.
Due to turtle protection laws the light is not as bright
as in past years. The lights are on a timer and there
should be enough light to see his way back.

Resident Griselle Nogueira questioned why there
is no camera where her car is. It was explained that
several cameras are no longer working and they
do not turn except manually. The new system will
alleviate several of these issues. Resident Eduardo
DeLaCruz suggested wireless cameras. President
Maggy Cuesta advised they will also check into
wireless. We do need a steady internet connection
and cabling is now fiber instead of the old hardwired
style.

President Cuesta requested a motion to allocate the
money but not specifying the vendor for the new
camera system. Gustavo Lopez, Treasurer, made a
motion to approve $45,265.50 to replace the cameras
and cabling and the $125 a month for maintenance.
Vice President Francois Pearson seconded the
motion. Agreement was unanimous.

Lillian — and Nicholas--- of our legal firm wrote a
Demand Letter to Thyssen Krupp Elevator (TK)
to recoup our losses and damages, including the
amount of the fine from the City of Miami Beach
in the amount of $66,608.21. The letter was sent
December 5, 2025. If TK does not pay, we will have
to go to court.

40 Year Construction update was provided. Carmen
Fruit advised she compared last month to current
reports and claims on three units completed.
Building Manager Aissa Duverger explained C Line
and B Line have not only rebar but also includes the
East-to-West post-tension cables all the way to the
20% floor. This is an Artifex contractor question and
Maggy Cuesta, President, is arranging for Jerry CEO
of Artifex to come in January to answer questions.
Board Member John Dos Santos also explained
the waterproofing is not yet done, currently only
Structural Restoration is underway. An owner
who does not live here but rents out an apartment
requested to have Artifex provide a report of what
they are doing.

10. New Business: The Voting Results for fully funding

structural reserves using our Banco Popular line-of-
credit and Waive of non-structural reserves, with
a total of 66.6% needed for a decision: 81 Owners
voted FOR and 3 AGAINST. A motion to approve the
vote was made by Frangois Pearson, Vice President
and seconded by Carmen Garcia, Vice Treasurer.
Agreement was unanimous.

BOARD MEETING

Published monthly at no cost for Le Trianon by Coastal Group Publications, Inc. Contact CGP at (305) 981-3503 or

info@cgpnewsletters.com to advertise in one of our newsletters or to get a free newsletter for your property.
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"‘éq Mobile (786)-277-7355

patrickjaimez@gmail.com GLOBAL
LUXURY.

PATRICKJUAIMEZ PA

Hablo Espaiiol /Falo Portugués
Selling Real Estate for over 20 years!

THINKING OF SELLING OR BUYING?
I CAN HELP. | AM AT YOUR SERVICE.
Get Honest Experienced Help Selling or Buying your Home.

TRUST the advice of a professional.
When it comes to Selling or Buying a home, it is important to trust in a
Real Estate Agent who cares about your neighborhood as much as you do.
When you are ready to buy or sell give me a call, your local real estate expert.

Call me today for a FREE, no cost obligation, comprehensive market analysis of your property.

[ & Y = N

CALL US BEFORE YOUR

Toay, manade ( ittzn) wetmircost ﬁ V
$10,000 to 100,000 per acre to build, e Iq r INSURANCE COMPAN L/_I !
while each beaver family creates and maintains
several acres of wetlands — for free.
Public Adjusting Services (3 05 ) 396-9110

/!,'10/71/ /5 Professional Insurance Claim Representation STELLARADJ USTI NG.COM

NATIONAL

EN OLD & DENIED C

EOMAGETORITENORFLOSE e T pPOPERTY

‘LEAK‘s FROM UNITS ABOVE?

A, , AIR CONDITIONER LEAK? L Q‘“i DA M AG E?
A well maintained car is CHOWER PAN LEAK? A G ET H E L P N OW '

a safer, happier car!”

Rami Boaziz License #P175224

THIS IS SOLICITATION FOR BUSINESS. IF YOU HAVE HAD A CLAIM FOR AN INSURED PROPERTY LOSS OR DAMAGE AND YOU ARE SATISFIED WITH THE PAYMENT BY YOUR INSURER, YOU MAY DISREGARD THIS ADVERTISEMENT.

What’s My oS =

HOME WORTH? Condo/HOA Services | Residential or Commercial
Voting/Election Packages * Annual Notices (w/ affidavits) « Letterhead
Property Signage « Stickers/Decals « Window Lettering * Binding
Denizens | Businesses | Club Promoters | Restaurants | City
Celebrations « Obit Books ¢ Biz Cards * Promo Materials ¢ Brochures
Announcements ¢« Posters-Banners ¢ Vehicle Wraps

Contact Marc (the newsletter guy)
cgpimarc@earthlink.net | 786-223-9417

Persons submitting same agree to do so voluntarily. CGP is indemnified and held harmless from any and all liability arising out of such publication. Coastal Group Publications (305) 981-3503.
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Treasury Report for the Month Ending February 28, 2026

BANK BALANCES AS OF FEBRUARY 28, 2026
Banco Popular

Checking (Operating) $146,074.64
Revenues Actual Budget Variance
Assessments income 258,326.42 274,269.00 15,942.58
Interest income - -
Late charge income 719.00 833.00 (114.00)
Non member parking 625.00 1,000.00 (375.00)
Bonus Xmas. -
Other income 7,000.00 7,200.00 (200.00)
Total Income 266,670.42 283,302.00 (16,631.58)
Expenses 207,113.00 283,593.00 76,480.00
Net budgeted revenues and expenses 59,557.42 291.00 59,848.42
UNCOLLECTED MAINTENANCE AS OF FEBRUARY 28, 2026
1(A) Unit: $4,936.84 PAID
2(B) Unit: $5,142.54 WIRE TRANSFER MADE
1(D) Unit: $3,291.23 PAID
1(E) Unit: $2,571.27 WIRE TRANSFER MADE
Total Uncollected: $15,941.88

NO JOB TOO SMALL

GUARANTEED

B

YOUR FULL SERVICE CONTRACTOR SINCE 1980 )| AMOND & FEMIDELERS

¢ Condo Specialists

¢ Kitchens & Bathrooms =

¢ (Cabinets & Countertops (New & Resurfaced) 30 5 '86 5 = 900 5 - EI
* Garage Conversions Call Today for your ks M

* Room Additions FREE ESTIMATE

o Interior & Exterior Painting (Our Specialty) Serving Miami-Dade & Broward

www.DIAMONDREMODELERS.com

(@md(y SWW,&/S,{,S/ Special Discounts will be applied for mentioning this ad.

leffrey Diamond Lic# CC94BS00437 | Anthony Lasorsa Lic# CGC031497


http://www.diamondremodelers.com
http://www.diamondremodelers.com

