ower lalk

A Montlly Newsleller for the Residents of the
e?W Del z?uulo/ Ceredonireiony

Volume 23 Issue 6

January 2025

PLAZA DEL PRADO
CONDOMINIUM

Follow us on Instagram

#delpradoonthebay

BOARD MEMBERS :
President................ Beatriz Allende :
Vice President .............. Ted Snider :
Treasurer ............. Miguel Montanez :
Secretary................... Dan Spevack :
Director.................. Michael Labella *
Director....................... Lisa Kidron :
Director................. Gabriela Blanco :

IMPORTANT #'S

Office...........cevnnnnn. 305-931-5643 :
FaX....oooooovviiiiiiinennn 305-931-9685 :
Front Desk.............. 305-931-3544 :
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TOWER TALK LIAISON
Kip Dugal, Property Manager
For article submission
manager@plazadelprado.net

Message from the Board President

18071 Biscayne Blvd, Aventura, FL Dear Residents,
. Budget:

. Budget was approved with a 10% partial reserves and the mandatory SIRS. The
. increase in the Budget itself is of 5% and it covers increases in salaries, one
: more employee as Building Attendant, potential increase in insurance, increase if

contracts because of inflation.

40-Year Certification:
The project is progressing well.
*  West Garage: Waterproofing is starting on Monday 21st.

: * Electrical Project: The company is currently working on flipping the

electrical panels in N4 and replacing outlets in N3.

: o Facade: Painting will begin in areas where concrete repairs have been

completed.

- ELSS Project:
- The company awarded with Fire Sprinklers and Fire Pannel was Mircom, and for

the Stair pressurization we got Apogee. Negotiations lasted 3 months, it was hard
but we did it. Contract is being revised by the lawyer and the job will start in Q2
2025.

: Rotunda:

DEL PRADO STAFF / EMAILS : Because of the Price of the Project and to avoid exceding our Budget we are
Manager ........................ Kip Dugal :
manager@plazadelprado.net :

Nicole Untch-Ripoll : you know about proposed changes.

assistantmanager@plazadelprado.net .

looking into a simplified aesthetic that can be upgraded in the future. We will let

Hallways ceilings:

We need to have the asbestos from the pop corn in the ceilings removed before
starting the instalation of the Fire sprinklers. We are waiting for the permits from
the city to start the Project.

expected completion date of January 2025.

*  Water Usage: To continue saving water, we have installed sub-meters in
the cooling towers and pool. The sub-meter for irrigation will be installed
in Janauary. These meters allow us to track water usage each time we empty
the cooling towers during a shutdown, which we then submit to the city for
a credit.

.« Doors: All the doors in the hallways have been temporarily installed, they

Continued on page 2
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President (cont. from page 1)

were all repaired, no need to buy new ones. Now
the company is fixing the frames. This will help
tremendously with the FPL Bill and the cooling of our
hallways

Residential Doors: several doors were damaged by
the Fire Department with the 2017 Fire in unit 503 N4.
Doors were never replaced/fixed. We are starting the
process on the second week of January.

Elevator Floors: The white tiles in the elevators will be
replaced with a grey vinyl material, which comes with a
10-year warranty. Work will start on Feb 10th.
Asphalt: The bidding process for the asphalt project is
underway, and costs are higher than originally expected.
We will start with the underneath garage and the job
will be done in phases.

Amazon Locker System: The installation is complete,
and configuration is being finished by Amazon. They
will be operational in February.

Seawall Project: The seawall project is temporarily
on hold due to unresolved marina violations. We are
working with slip owners to resolve these issues so that

GETINVOLVED &

Literacy eading

Join our ReadingPals community,

and give the gift of literacy!

Uplift Literacy is recruiting dedicated
volunteers who want to make a

meaningful difference in your area!

to help children build early literacy skills
while fostering meaningful relationships.

[EiFizE  LEARN MORE or SIGN UP by
= : visiting our website at
-EE-HS:F www.upliftliteracy.org/readingpals

we can proceed with the permitting process.

Parking Lot Flooding: We hired a company called
Aqualis to check all our underground drainage system.
They drained all the water, check with cameras, remove
all the debris and sediment that was building up for 50
years and all the system is operational. Hopefully, with
this cleaning and the correct pitching of the garage,
there will be no more flooding.

New Parking Decals: Vehicles without the new parking
decal will be issued a $100 violation starting January
Ist. Please ensure your vehicle is registered with the
office.

Motorcycle / Scooter Parking: All resident vehicles
parked on Plaza Del Prado property must be registered
with the Association office, and show a valid parking
decal on the vehicle. The management noticed several
two-wheeler vehicles left abandoned in the parking
garage, and a notice was issued to all the residents
of the building to claim their vehicle and register it.
The deadline was extended to Feb 10th 2025. Any
motorcycle/scooter/bicycle found parked anywhere on
Plaza Del Prado Property without a registration decal
displayed oni t, will be towed off the Property without
notice and at the owner’s expense. The Association/
Management will not be responsable for the loss.

Pet Registration: Owners, Residents, and guests who
have pets must register them with the management
office and receive a tag to attach to the dog collar/
leash. Failure to register your pet will be considered a
violation of the condominium rules and subject to fines
until compliance is met. A one-time registration and
annual fee applies.

Property Monument Signage: Project will be finished
in January.

Landscaping: We’ve revitalized the entrance with new
plants along the street and flowers around the trees. The
irrigation system was repaired after breaking again.

Important Reminders:

Rentals: We have reached the 30% cap for rentals, and a
waiting list has been started. To be added to the list, you
must be up-to-date with your payments.

40-Year Electrical Project: Residents must be
present in their units or provide a key to allow access
for electrical work. Failure to comply will result in a
rescheduling fee.

Facade Restoration: Please keep windows and balcony
doors closed during fagcade work to prevent dust and
debris from entering your unit. Fines will be issued for
noncompliance with this safety measure.

The views expressed here are not necessarily those of Coastal Group Publications, Inc. (CGP) or its staff. CGP assumes no responsibility for any text or illustrations submitted for publication.
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MENSAJE DEL PRESIDENTE

Estimados residentes,

Presupuesto:

El presupuesto se aprobo con un 10% de reservas parciales
v el SIRS obligatorio. El aumento en el presupuesto en si es
del 5% y cubre aumentos en los salarios, un empleado mas
como encargado del edificio, posible aumento en el seguro,
aumento en los contratos debido a la inflacion.

Certificacion de 40 aiios:

El proyecto avanza bien.

* Garaje oeste: la impermeabilizacion comenzarda el lunes 21.

* Proyecto eléctrico: la empresa esta trabajando
actualmente en voltear los paneles eléctricos en N4 y
reemplazar los enchufes en N3.

* Fachada: la pintura comenzara en las areas donde se
han completado las reparaciones de concreto.

Proyecto ELSS:

La empresa adjudicada con los rociadores contra
incendios y el panel contra incendios fue Mircom, y para
la presurizacion de la escalera contratamos a Apogee.
Las negociaciones duraron 3 meses, fue dificil, pero lo
logramos. El abogado esta revisando el contrato y el
trabajo comenzara en el segundo trimestre de 2025.

Rotonda:

Debido al precio del proyecto y para evitar exceder nuestro
presupuesto, estamos buscando una estética simplificada
que se pueda mejorar en el futuro. Le informaremos sobre
los cambios propuestos.

Techos de los pasillos:

Necesitamos quitar el asbesto de las palomitas de maiz en
los techos antes de comenzar la instalacion de los rociadores
contra incendios. Estamos esperando los permisos de la
ciudad para comenzar el proyecto.

Otras actualizaciones:

* Distribucion de agua caliente: el trabajo en la Torre Sur
estd en curso y se espera que finalice en enero de 2025.

* Uso de agua: para seguir ahorrando agua, hemos
instalado submedidores en las torres de enfriamiento
v la piscina. El submedidor para riego se instalara en
enero. Estos medidores nos permiten rastrear el uso de
agua cada vez que vaciamos las torres de enfriamiento
durante un cierre, que luego enviamos a la ciudad para
obtener un crédito.

* Puertas: todas las puertas de los pasillos se han instalado
temporalmente, se han reparado todas, no es necesario
comprar otras nuevas. Ahora la empresa esta arreglando
los marcos. Esto ayudara enormemente con la factura de
FPL y la refrigeracion de nuestros pasillos.

* Puertas residenciales: el Departamento de Bomberos
dano varias puertas en el incendio de 2017 en la
unidad 503 N4. Las puertas nunca se reemplazaron ni
se repararon. Comenzaremos el proceso en la segunda
semana de enero.

* Pisos de ascensores: las baldosas blancas de los
ascensores se reemplazaran con un material de vinilo
gris, que viene con una garantia de 10 anos. El trabajo

Pasa a la pagina 4

WANTED

PRINT JOBS
anything that puts ink on paper

Condo/HOA Services
Residential or Commercial
Voting/Election Packages
Annual Notices (w/ affidavits)
Letterhead * Property Signage
Stickers & Decals * Window Lettering
Newsletters ¢ Binding
Denizens | Businesses
Club Promoters | Schools
Restaurants | County | City
Celebrations * Obit Books * Biz Cards
Promo Materials « Brochures
Announcements  Posters-Banners
Vehicle Wraps

Contact Marc (the newsletter guy)
cgpimarc@earthlink.net
786-223-9417
for a no obligation quote on your next print job
*NO JOB TOO BIG OR TOO SMALL*

=

Mobile (786)-277-7355

patrickjaimez@gmail.com GLOBAL
LUXURY.

PATRICKJUAIMEZ PA

Hablo Espaiiol /Falo Portugués
Selling Real Estate for over 20 years!

THINKING OF SELLING OR BUYING?
I CAN HELP. | AM AT YOUR SERVICE.
Get Honest Experienced Help Selling or Buying your Home.

TRUST the advice of a professional.

When it comes to Selling or Buying a home, it is important to trust in a
Real Estate Agent who cares about your neighborhood as much as you do.
When you are ready to buy or sell give me a call, your local real estate expert.

Call me today for a FREE, no cost obligation, comprehensive market analysis of your property.
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Presidente (viene de la pagina 3)

comenzara el 10 de febrero.
Asfalto: el proceso de licitacion para el proyecto de
asfalto esta en marcha y los costos son mas altos de lo
esperado originalmente. Comenzaremos con el garaje
inferior y el trabajo se realizara en fases.

Sistema de casilleros de Amazon: la instalacion estad
completa y Amazon esta terminando la configuracion.
Estaran operativos en febrero.

Proyecto de malecon: el proyecto de malecon esta
suspendido temporalmente debido a violaciones no
resueltas en la marina. Estamos trabajando con los
propietarios de los amarres para resolver estos problemas
vy poder continuar con el proceso de obtencion de permisos.
Inundacion en el estacionamiento: contratamos a una
empresa llamada Aqualis para que revisara todo nuestro
sistema de drenaje subterraneo. Drenaron toda el agua,
revisaron con camaras, eliminaron todos los escombros
y sedimentos que se habian acumulado durante 50 arios
v todo el sistema esta operativo. Con suerte, con esta
limpieza y la inclinacion correcta del garaje, no habra
mas inundaciones.

Nuevas calcomanias de estacionamiento: los vehiculos
que no tengan la nueva calcomania de estacionamiento
recibiran una multa de 3100 a partir del 1 de enero.
Asegurese de que su vehiculo esté registrado en la oficina.
Estacionamiento de motocicletas/scooters: todos los
vehiculos de los residentes estacionados en la propiedad
de Plaza Del Prado deben estar registrados en la
oficina de la Asociacion y mostrar una calcomania de
estacionamiento valida en el vehiculo. La administracion
noto varios vehiculos de dos ruedas abandonados en el
estacionamientoy se emitio un aviso
a todos los residentes del edificio

a su mascota se considerara una violacion de las reglas del
condominio y estard sujeto a multas hasta que cumpla con
el cumplimiento. Se aplica una tarifa anual y de registro
unica.

* Serializacion de monumentos de la propiedad.: el proyecto
finalizard en enero.

* Paisajismo. hemos revitalizado la entrada con nuevas
plantas a lo largo de la calle y flores alrededor de los
arboles. El sistema de riego fue reparado después de
romperse nuevamente.

Recordatorios importantes:

» Alquileres: hemos alcanzado el limite del 30% para
alquileres y se ha iniciado una lista de espera. Para ser
agregado a la lista, debe estar al dia con sus pagos.

* Proyecto eléctrico de 40 arios: los residentes deben estar
presentes en sus unidades o proporcionar una llave
para permitir el acceso para el trabajo eléctrico. El
incumplimiento resultara en

EMERGEN
CARE 24/7

DR. EDY A. GUERRA
NEW PATIENT SPECIAL $79

(D0210, DO150, D1110)

9456 HARDING AVENUE 4011 WEST FLAGLER ST, SUITE 506
SURFSIDE, FL 33154 MIAMI, FL 33134

305-866-2626 305-643-1444
dredyaguerradds@gmail.com

WWW.DENTISTSURFSIDE.COM

para que reclamaran su vehiculo
v lo registraran. La fecha limite
se extendio hasta el 10 de febrero
de 2025. Cualquier motocicleta/
scooter/bicicleta que se encuentre
estacionada en cualquier lugar de
la propiedad de Plaza Del Prado
sin una calcomania de registro
exhibida en ella, sera remolcada
fuera de la propiedad sin previo
aviso y a expensas del propietario.
La Asociacion/Administracion no
sera responsable por la pérdida.

Registrodemascotas: lospropietarios,
residentes e invitados que tengan
mascotas deben registrarlas en la
oficina de administracion y recibir
una etiqueta para colocar en el
collar/correa del perro. No registrar

BCOT ASSESSMENT & SERVICES

PHYSICAL & OCCUPATIONAL THERAPY

Are you suffering from Back Pain, Poor Balance or Weakness?

We offer a variety of services and treatments, exclusive 1 on 1,
in the comfort of your own home.

THERAPY IN YOUR
OWN HOME

Licensed Medicare Provider FL8318

+ Ultrasound and Massage for Pain Management
* Balance & Vestibular Therapy

* Cardiac, Neurological and Senior Rehab Medicare and

* Relaxation Techniques private pay

* Protective Equipment Protocols

Brian Caits

~

954-328-1505 |\¥
Se habla espaiiol ¥


http://www.dentistsurfside.com
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Gmgionmeca Cono Now through January 3ist only!

Your New Year's resolution:
I will hear better this year.
Achieve it with Edge Al from Starkey.

Melanie Plotkin, HAS, Hearing Aid Specialist

Javier Benitez, HAS, BC-HIS, Hearing Aid Specialist,
Board Certified in Hearing Instrument Sciences

=r 1000 OFF

W - the purchase of a pair of the all new
Sty | Starkey Edge Al hearing devices.

Introducing Edge Al starkey’s Waterproof Up to 1 meter :
EDGE Al's cutting-edge technology Identifies speech 30% more often.”
mimics the brain’s auditory cortex to than our previous models. 3
help fix that broken process — classifying
complex soundscapes, enhancing speech,

and reducing noise in real-time with Smart Adaptation distinguishes
advanced and powerful Al at the edge. between noise and speech. -

Next Generation Connectivity

Google Hear what our patients are saying:

“Tremendous customer service. They actually deliver great service,
not just talk about it. The product they sell is good, but they make it
exceptional with their service and expertise. And they are really nice
people which is the icing on the cake.” - R. Cartwright

Over 36 locations including

HearAgainAmerica Iflvﬁlgiz 5) ..3_%6. ¢ Arkansas, Florida, Georgiaq,
N Experience the Joy of Hearing e WHEE?%; Indiand, Maryland, NeWJerse_y,
A DIVISION OF HEAR AGAIN AMERICA *ﬁ N\ North & South Carolina’ & TeXQS.
WE SPECIALIZE IN SECOND OPINIONS!
CALL US TODAY' Aventura: 19046 NE 29th Avenue
° Surfside: 222 95th Street

(888) 272'9589 www.HearAgainAmerica.com

1. Cannot be used on prior purchases or combined with prior discounts. $1,000 off HAA’s SRP.

Persons submitting same agree to do so voluntarily. CGP is indemnified and held harmless from any and all liability arising out of such publication. Coastal Group Publications (305) 981-3503.
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DEL PRADO SOCIAL COMMITTEE EVENTS 2025

February 8th & 9th
Garage Sale- Something New( in addition to our regular Garage Sale) Our Resident Business Owners, Restaurant,
Beauty Shop, and Seamstress, will be there to say Hello and will have
gift cards and certificates for sale as Valentine gifts.

Feb. 26, Wed. Bingo

March 22, Sat. Picnic in The Party Room

March 26, Wed.19, Bingo

April 19, Sat. Easter Egg Hunt (Children with a parent or guardian)

April 30, Wed. Bingo

Please be sure to check the flyers when posted , and please if it says -__-_-_'
reservations required, make a reservation. We want to be sure we

order enough food for everyone.

Thank you.

DIAMOND<-> REMODELERS

Full Service Contractors

We are committed to the fulfillment of your home improvement needs with an BDIAVONDRENODELERS

eye towards increasing the value of your real estate asset. Whether you are Kit Ch en B athr oom R emo d eli n g

remodeling a kitchen, bathroom, complete residence or room addition; we are

the Remodeling Experts, family owned for 40 years. Satisfaction and Quality Guaranteed

i Jeff Diamond & Anthony Lasorsa REMODELING ¢ INSTALLATIONS
305-865-9005 o Kitchen / Bathroom
Boa tmentlinteriors, www.diamondremodelers.com  * New & Resurfaced Cabinets
jeff@diamondremodelers.com

o Cabinets / Vanities “YOUI' Exper ’enced
» Custom Baseboards / Crown Moldings Handyman”

* Granite / Marble / Quartz Counter Tops

o All Types of Tiles & Marble Installed

PAINTING & SERVICES UNLIMITED

¢ Painting, Condo, House, Apt. Roof Painting ¢ Full Service Contractors

» Popcorn Ceiling Removal * Plumbing & Electrical Service
e Smooth Ceilings e Doors / Windows EST. 1980
e Framing, Drywall & Finishes o Mirror Installation

¢ Design & Management | o |
Services 15 ‘y 10A,
o | |
« No Job Too Small Off OFF |
o Free Estimates i Any I
» Service & Quality at any ’ Service
Reasonable Prices remodeling N\gligov&hccﬁgzga 1
e Commercial & Residential job! With Other Offers. 1

Exp 2/28/2025 1

p86ra Enterprlses Inc CGC031497 Licensdd-& Insured General Contractor * Habla Espaiiol



http://www.diamondremodelers.com
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http://www.diamondremodelers.com
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SOUPS & STEWS FOR COLD WINTER DAYS

Cheese and Broccoli Chicken Soup
1/2 cup butter

1 cup all-purpose flour

11 cups water

3 cubes chicken bouillon

6 0zs boneless chicken breast, cut into
1/2 inch chunks

2 heads fresh broccoli, trimmed and
chopped

1-1/2 teaspoons salt

1 teaspoon ground black pepper

1 cup light cream

3 cups shredded Cheddar cheese

Melt butter over medium heat in large
pot. Add flour, stirring constantly until a
thick paste forms. Remove mixture from
pot and set aside. In same pot, combine
water, bouillon, chicken, broccoli, salt,
and pepper. Bring to a boil over high heat.
Reduce heat to medium low and simmer
for 45 minutes. Stir in flour mixture
a little at a time until soup thickens.
Simmer an additional 5 minutes. Reduce
heat and stir in cream. Add cheese one
cup at a time. Your soup is now ready to
serve. Makes 5 servings.

7441 Wayne Ave

PARKVIEW POINT Call Now!

; § Rosa J li
e -““A‘) 73567233‘33;;3'13
B —

Video Tour:
www.SignatureHomesOfMiami.com

Green Chile Stew with Pork
3 pounds boneless pork loin, cubed
3 tablespoons peanut oil

3 potatoes, diced

1 onion, chopped

3 stalks celery, chopped

2 tomatoes, chopped

7 green chile peppers, chopped
4 cloves crushed garlic

4 cups chicken broth

salt to taste

In a large skillet, brown pork in oil, in 2
or 3 batches. Place meat in 3 to 4-quart
heavy pot and add potatoes, onion,
celery, tomatoes, chilies, and garlic.
Add about 1 cup of chicken broth or
water to the skillet the pork was cooked
in, stirring over high heat and scraping
up the browned bits on the bottom of
the pan. Bring to a boil. Add this to
the pot, along with enough additional
water or broth to barely cover the
ingredients. Cover and simmer until
the stew is thick and the meat is very
tender, about 1-1/2 hours. Add salt to
taste before serving. Makes 8 servings.

CALL US BEFORE YOUR
INSURANCE COMPANY!!

Crock Pot Vegetarian Chili

1 (11 oz) can black bean soup

1 (15 0z) can kidney beans, drained
1 (15 0z) can garbanzo beans, drained
1 (16 0z) can vegetarian baked beans
1 (14.5 0z) can chopped tomatoes

1 (15 0z) can corn, drained

1 onion, chopped

1 green bell pepper, chopped

2 stalks celery, chopped

2 cloves garlic, chopped

1 tablespoon chili powder

1 tablespoon dried parsley

1 tablespoon dried oregano

1 tablespoon dried basil

Place all the ingredients in a crock pot.
Stir well and cook for at least two hours
on a high setting. Makes 8 servings.

@
=

© ()
I \&V |

D T F

steliar

Public Adjusting Services

Professional Insurance Claim Representation

WATER DAMAGE TO KITCHE

LEAKS FROM UNITS ABOVE?
AIR CONDITIONER LEAK?
SHOWER PAN LEAK?

THIS IS SOLICITATION FOR BUSINESS. IF YOU HAVE HAD A CLAIM FOR AN INSURED PROPERTY LOSS OR DAMAGE AND YOU ARE SATISFIED WITH THE PAYMENT BY YOUR INSURER, YOU MAY DISREGARD THIS ADVERTISEMENT.

(305) 396-9110

STELLARADJUSTING.COM

N OR FLOORS?

GOT PROPERTY

DAMAGE?
GET HELP NOW!

204

Rami Boaziz License #P175:

Published monthly at no cost for Del Prado Condominium by Coastal Group Publications, Inc. Contact CGP at

305- 981-3503 or www.cgpnewsletters.com to advertise in one of our newsletters or to get a free newsletter for your property.



http://www.stellaradjusting.com
http://www.cgpnewsletters.com
https://signaturehomesofmiami.com/

Page 8 Del Prado Condominium

January 2025

PLAZA DEL PRADO PROJECT TRACKER

Category

40 Year Cert.

40 Year Cert.

40 Year Cert.

40 Year Cert.

40 Year Cert.

40 Year Cert.
40 Year Cert.
40 Year Cert.
40 Year Cert.

40 Year Cert.
40 Year Cert.

40 Year Cert.
40 Year Cert.

40 Year Cert.
Building Admin
Building Admin

Building Admin
Building Admin
Building Admin

Building Admin

Building Admin
Building Admin

Building
Improvements
Building
Improvements
Building

Improvements
Building

Improvements
Building
Improvements

Building
Improvements
Building
Administration
Building
Improvements
Building
Improvements

Project
Air Conditioning

Boilers

Cooling Towers

West Parking Garage

Cross Walk Door
Replacement

Rotunda Renovation
Doors

Lobbies Renovation

ELSS

Building Concrete
Restoration

Seawall

Electrical

Parking Lot
Resurfacing

Main Drain line

New Management
Building Preventative
Maintenance Program
Building Inventory
Management
Building Website &
Self Services

New Generator -
North Bldg

Hot Water Circulation -

North Building
New Decal

Storage

Package Lockers

Entrance Sign

Cameras

Hot Water Circulation -

South Building
Bike Rooms

Roach Infestation
contrtol

2017 SA
Reconciliation

Marina Administration

Reorganization

Water Usage Review

Funding
Source

SA 2023

SA 2023

SA 2023

SA 2017-2023

SA 2023

SA2017-2023
SA 2023

SA2017-2023
SA2017-2023

SA 2023
SA 2017
SA 2023

SA 2023
SA 2023
Operating
Operating
Operating
Operating
SA 2017

SA 2023

Operating
Operating

SA 2017 (in
lieu or Rotunda

Expansion)

Operating/

Insurance
SA 2017

SA 2023

Operating

Operating
Operating
Operating

Operating

Status

Complete

Final stages

Final stages

In progress

Started

Planning
Started
Planning

Started

In progress

Behind
schedule

Started
Planning

Planning
Complete

Planning
Planning
Complete
Complete

Complete

Started
Started

Started

In progress
Complete

Started

Complete

In progress

Planning
Planning

In progress

Projected
End Date

2024 - Q1
2024 - Q4

2024 - Q4
2025 - Q1
2025 - Q1

2025 - Q3
2025 - Q4
2026 - Q1
2026 - Q1

2026 - Q3
2026 - Q4
2026 - Q4
2025 - Q1

2025-Q1
2024 - Q3
2025 - Q2

2025 - Q3
2024 - Q3
2024-Q1

2024 - Q3

2024-Q1
2024-Q1

2024 - Q4
2025 - Q1

2024 - Q4
2024 - Q4

2024 - Q3

2024 - Q3

2025 - Q2
2025 -Q2

2025 - Q1

Notes

Duct work is currently being reviewed to
correct air distribution

The city asked to redirect the venting. Alfresco
is executing the job. Also we need to add 2 fans
in boiler room with a temperature control.
Permit closing is in progress. Expected to close
by January

Concrete work to be completed by December
2024 on the bottom and March 2025 on the top
When taking out the frames they discover the

wall is made by empty bricks and they need to

be filled with concrete .
Waiting for bids. Restructuring to decrease the

rice
oors are installed. Work is being performed
on the frames

Reviewing architectural - dependent on ELSS

Technical and financial analysis of the bids
S3-S4-N3-N2 in progress
Need to clear violations

Working on towers N3 and N4
Waiting for the bids

Waiting for the report from Aqualis

In progress

After Preventative maintenance

Management approval - Completed Sep 23
2024

Permit closing is in progress. We are fixing
wiring and waiting for inspection.

Completed. Adjusting some PRV valves

In progress

In progress

To be finished in January 2025

In progress
1% phase completed

Work in progress

Rooms are being cleared when Maintenance
staff has openings - Rooms have been cleared

and parked bicycles are duly re-registered.
Mandatory unit pest control under way -

Ongoing service will continue to eradicate
from units and ensure roach free condition.

Will start after 2025 Budget process

Lawyer is analyzing options

Work in progress. New meters are being
installed.




