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MANAGER’S REPORT
Our 40-year recertification permit was extended for another 6 months. It will 
expire in April 2025 but will continue to be extended as long as the City receives 
all progress reports from the engineers and general contractor.

Maggy and I attended the Special Magistrate court of the City of Miami Beach 
on November 15th. This was due to a Notice of Violation issued last December 
regarding unsafe balcony railings and the necessity to prevent access to the 
balconies. Despite closing all balconies and actively removing the railings, we 
remain under violation status until the 40-year project is completed and we pass 
the final inspection from the City. We were granted a 6-month extension, and 
by April 28, 2025, we will need to file for another 6-month extension until the 
project is fully completed.

As I was doing the reconciliation today, I wanted to bring to your attention that 
we have had unbudgeted expenses that have added up to $181K for the year 2024. 
The funds have been taken out of the 40-year loan since there are no reserves for 
emergencies. The association has always voted to waive the reserves, and things 
such as the new water pump, generator line, and A/C units for both towers have 
had to be replaced without previous notice.
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Manager (cont. from page 1)

ReadingPals commit just one hour per week
to help children build early literacy skills
while fostering meaningful relationships.

LEARN MORE or SIGN UP by

visiting our website at

www.upliftl iteracy.org/readingpals

GET INVOLVED
Join our ReadingPals community,

and give the gift of literacy!
Uplift Literacy is recruiting dedicated

volunteers who want to make a 
meaningful difference in your area! 

Published monthly at no cost for Le Trianon by Coastal Group Publications, Inc. Contact CGP at (305) 981-3503 or 
info@cgpnewsletters.com to advertise in one of our newsletters or to get a free newsletter for your property.

Our insurance agents have done a tremendous job trying 
to keep the renewal for next year at a minimum. Our new 
policy for 2025 was budgeted at $680K; however, they 
were able to negotiate it down to $660K. We need to 
finance the $660K, which will result in a total payment of 
approximately $680K, so we will break even.

We have been encountering more units that need repairs 
inside the apartments due to structural damage. From now 
on, all units requiring interior work will need their sliding 
glass doors removed by a glass company until the work 
is completed. This is to prevent damage to the doors and 
to ensure the contractor does not have to pay for such 
damages. I am in the process of obtaining prices for the 
removal and reinstallation of the impact doors. These costs 
range from $400 to $525 per panel.

The coupon books will be ordered this week and delivered 
next week, on December 16th.

Our Holiday Party is scheduled for December 13th. We 
hope to see you there!

We continue to have bi-weekly construction meetings with 
our engineers and contractors.

PRINT JOBS
WANTED

anything that puts ink on paper

for a no obligation quote on your next print job 
* NO JOB TOO BIG OR TOO SMALL*

Denizens | Businesses 
Club Promoters | Schools

Restaurants | County | City
Celebrations • Obit Books • Biz Cards 

Promo Materials • Brochures 
Announcements • Posters-Banners 

Vehicle Wraps

Condo/HOA Services 
Residential or Commercial

Voting/Election Packages 
Annual Notices (w/ affidavits) 
Letterhead • Property Signage 

Stickers & Decals • Window Lettering 
Newsletters • Binding

Contact Marc (the newsletter guy) 
cgpimarc@earthlink.net  

786-223-9417

http://www.stellaradjusting.com
http://www.upliftliteracy.org/readingpals
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Call me today for a FREE, no cost obligation, comprehensive market analysis of your property. 

Hablo Español/Falo Português
Selling Real Estate for over 20 years!

THINKING OF SELLING OR BUYING?  
I CAN HELP. I AM AT YOUR SERVICE. 

Get Honest Experienced Help Selling or Buying your Home.

TRUST the adviceadvice of a professional. 
When it comes to Selling or Buying a home, it is important to trust in a  
Real Estate Agent who cares about your neighborhood as much as you do. 
When you are ready to buy or sell give me a call, your local real estate expert. 

Mobile (786)-277-7355
patrickjaimez@gmail.com 

LE TRIANON CONDOMINIUM ASSOCIATION
BOARD MEETING

Wednesday October 30th, 2024
Present: Maggy Cuesta - President; Gustavo Lopez - 
Treasurer; Carmen Romero – Board Member; John Dos 
Santos – Board Member; Monie Day – Secretary; Francois 
Pearson - Vice President; Carmen Garcia - Vice Treasurer; 
Guests: Aissa Duverger-Building Manager, Jerry Pasantas – 
President of Artifex. A sign-in sheet for guests in attendance 
is on file in the management office.

Meeting was called to order by Maggy Cuesta-President 
at 8:00 PM. Proof of notice has been made, approved, and 
noted. 

Maggy Cuesta-President requested the reading of the 
minutes from the previous 2 meetings, and they were 
read by Monie Day - Secretary. See the minutes on file 
in the management office. The August 28th minutes were 
approved, and a motion was made by Francois Pearson-Vice 
President and seconded by Carmen Garcia – Vice Treasurer. 
The September 28th minutes were approved, and a motion 
was made by Gustavo Lopez – Treasurer and seconded by 
Carmen Romero – Board Member.

Treasurer’s Report: Maggy Cuesta-President called for the 
Treasurer’s report (see report on file in the management 
office) to be read. Gustavo Lopez – Treasurer read the report

The Manager’s Report was read by Aissa Duverger-Building 
Manager (see report on file in the management office). 

Old Business:
1. Update on 40-year recertification – 

Jerry Pasantes – President of       Artifex 
gave the update on the progress of the 
construction project. 
• Drop 1 – Finished GPR scan
• Drop 2 – 30% GPR scanned
• Drop 3 – Not started
• Drop 4 – 5B, 8B, 10B 100% 

complete. Working on 6B 40% 
complete

• Drop 5 – Not started
• Drop 6 – 5C 100% complete 6C 

ready for shoring inspection
• Drop 7 – 5D, 6D, 10D 100% 

complete. 7D 40% complete
• Drop 8 - 90% complete
• Drop 9 – 5E, 6E 100% complete. 

7E ready for shoring inspection

• Drop 10- Not started
• Drop 11 – 75% GPR scanned
• Drop 12 – Not started
• Drop 13 – Not started
• Drop 14 – 5F, 6F 100% complete. 7F 60% complete
• Drop 15 - 90% complete
• Drop 16 – 5D, 6D, 10D 100% complete. 7D 40% complete
• Drop17 – 5C, 6C 100% complete. 7C ready for shoring 

inspection
• Drop 18 – 80% Complete
• Drop 19 – 5A, 6A 100% complete. 7A 40% complete
• Drop 20 – Not started

1. Update on Elevator room replacement roof – Maggy 
Cuesta President notified the Board that the roof needs 
to be replaced. A motion to approve the replacement was 
made by John Dos Santos – Board Member and seconded 
by Gustavo Lopez – Treasurer

New Business:
Approval of applications – 15 D 1-year rental for 4 people. 
A motion was made to approve the application by Carmen 
Romero – Board Member and seconded by Francois Pearson 
– Vice President.

A motion to adjourn the meeting was made by Francois 
Pearson – Vice President and seconded by Carmen Garcia 
– Board Member

mailto:patrickjaimez%40gmail.com?subject=
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EST. 1980

Jeff Diamond & Anthony Lasorsa REMODELING • INSTALLATIONSREMODELING • INSTALLATIONS
•	 Kitchen / Bathroom
•	 New & Resurfaced Cabinets
•	 Cabinets / Vanities
•	 Custom Baseboards / Crown Moldings
•	 Granite / Marble / Quartz Counter Tops
•	 All Types of Tiles & Marble Installed

PAINTING & SERVICES UNLIMITEDPAINTING & SERVICES UNLIMITED

“Your Experienced “Your Experienced 
Handyman”Handyman”

•	Design & Management 
Services

•	No Job Too Small  
•	Free Estimates
•	Service & Quality at 

Reasonable Prices
•	Commercial & Residential
•	Habla Español

15% 
Off

any 

remodeling

job!

10% 
OFF
Any 

Service
Valid With Coupon.  

Not To Be Combined 
With Other Offers. 

Exp 1/31/2025

Kitchen      Bathroom Remodeling& Satisfaction and Quality Guaranteed

We are committed to the fulfillment of  your home improvement needs with an 
eye towards increasing the value of  your real estate asset. Whether you are 
remodeling a kitchen, bathroom, complete residence or room addition; we are 
the Remodeling Experts, family owned for 40 years.

specializing  specializing  
in condo & in condo & 
apartment interiorsapartment interiors

305-865-9005

DIAMOND     REMODELERS

Painting & Services Unlimited Lic. CC94BS00437 
Lasora Enterprises, Inc CGC031497 Licensed & Insured General Contractor

www.diamondremodelers.com

•	 Painting, Condo, House, Apt. Roof Painting
•	 Popcorn Ceiling Removal
•	 Smooth Ceilings
•	 Framing, Drywall & Finishes

•	 Full Service Contractors
•	 Plumbing & Electrical Service
•	 Doors / Windows
•	 Mirror Installation

Ful l  Ser v ice  Contractor s

jeff@diamondremodelers.com

Receive a 15% discount on any remodeling job!

Receive a 15% discount on any remodeling job!

Treasury Report for the Month Ending November 30, 2024
BANK BALANCES AS OF NOVEMBER 30, 2024
Banco Popular   

Checking (Operating) $ 66,988.01 
Contingency  $ 2,173.00 

Revenues Actual Budget Variance
Assessments income  1,347,411.66   1,370,872.25   23,460.59 
Interest income  505.96   137.50   368.46 
Late charge income  3,888.00   550.00   3,338.00 
Member parking  37,180.00   39,600.00   (2,420.00)
Non member parking  4,752.00   18,333.00   (13,581.00)
Bonus Xmas.    - 
Other income  35,774.84   3,438.15   32,336.69 

Total Income  1,429,512.46   1,432,930.90   (3,418.44)

Expenses  1,508,606.00   1,432,932.41   (75,673.59)

Net budgeted revenues and expenses  (79,093.54)  1.51   (79,092.03)
   
UNCOLLECTED MAINTENANCE AS OF NOVEMBER 30, 2024 
1(A) Unit: $13,459.47  (3 QUARTERS) COLLECTIONS
1(B) Unit: $7,010.13  (3 QUARTERS) COLLECTIONS
1(D) Unit: $2,990.99 
Total Uncollected:  $23,460.59 

http://www.diamondremodelers.com
mailto:jeff%40diamondremodelers.com?subject=
http://www.diamondremodelers.com

