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Manager..................... Hernan Gehr
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IMPORTANT NUMBERS

Office .....ccovvveereen. 754-232-3313
Coordinator............ 754-232-3323
Guard House........... 754-303-9043

OFFICE HOURS

Monday, Wednesday and Friday
9:00 am - 5:00 pm
Tues, Thurs....closed for administrative

Lake Point Tower

Condominium, Inc.
100 Golden Isles Drive
Hallandale Beach, FL 33009

g

Experience

KME Property Solutions
LLC-Owner

-Oversee real estate projects
ensuring that timelines,
budgets, and quality
standards are met.

Language

-Fluent in Spanish

Education

RCNJ
-Major: Criminal Justic
-Minor: Pre-Law

Steven Vargas

Lake Point Tower
Appointed to The Board

I'm excited to announce my appointment to the Lake Point Tower
(LPT) Board after expressing my interest in serving this community. |
bring over a decade of experience in construction and real estate
management. While | recently became a homeowner at LPT, I've been
connected to this community for many years through friends and am
aware of the challenges residents have faced over time. | chose to
purchase here because | believe in the potential of this incredible
community.

I'm running on the principles of integrity, transparency, and
accountability. With major projects currently underway, | believe it's
essential to have board members who are committed to ensuring we
stay on task, focus on what's truly needed, and remain financially
responsible. My goal is to ensure that we, as owners, get what we pay
for and that decisions are made in the best interest of the entire
community—not just a select few.

| have heard from those who both support and oppose the ongoing
projects. | understand the concerns on both sides, and the importance
of having leadership that ensures everyone's voice is heard. | will
approach issues objectively, without any personal agenda. My focus is
on creating solutions that work for all residents, fostering unity rather
than division.

Another key priority for me is improving our security and ensuring the
safety of our residents. | believe we need to take a closer look at how
we can strengthen the systems in place to protect our homes and
families.

Lastly, with 17 yvears of experience in law enforcement, | have honed
my skills in analyzing complex situations, managing critical
responsibilities, and working collaboratively to achieve results. This
has also strengthen my commitment to integrity, and accountability.

I look forward to the opportunity to represent our community with
honesty and dedication. Together, we can ensure LPT continues to
grow, improve, and be a place we are all proud to call home.
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RECAP ACCOMPLISHMENTS 2023/2024

Hi All LPT Owners,

We are pleased to share a recap of accomplishments for
2023/2024

Setup computer systems to maintain ALL data
independent of management company

Established website portal for owners to have access to
LPT information & pay online

Improve the maintenance, cleanliness and curb appeal
of the property

Fixed water pumps at our front entrance fountains, now
looks more lively.

Reduced LPT debt by over $250,000 through collections
and ownership delinquencies

Identified quickly the Structural Integrity Reserves
Study (SIRS) requirements

Secured loan for SIRS required impact windows &
sliders, concrete, balcony, painting & seawall project

Renegotiated LPT contracts to save over $232,000/year

Built up LPT Reserves from $100,000 to over $540,000

Settled the Club House lawsuit for $193,000 — Now
getting ready to apply for permits and rebuild

Saved over $135,000 on insurance because of Hurricane
Window Project for 2024/2025

Based upon previous BOD’s, lines 13/14 ($1,100,000+)
concrete project without windows, we saved millions of
dollars on the entire building Concrete Restoration and
Window project.

Continuing to plan & research creative solutions to
keep LPT compliant

After a decade of pool water leaks not being able to be
resolved. All pool leaks have been finally addressed and
fixed.

Purchase and replaced outdated Pool Furniture

Negotiated contracts for new lights at the Pool/Marina
(safety and compliant issues)

Continued on page 3

ECCELLENZA

e Screen Repairs & Replacement: Restore torn or damaged
screens with top-quality materials like Phifer mesh.
 Balcony Screen Adjustments: Maintenance for smooth

 Patio & Pool Screen Repairs: Keep bugs out and enjoy
your outdoor space without hassle.
e Custom Screen Solutions: Tailored to fit your doors and

SCREEN SERVICES:

operation and durability.

windows perfectly.

SEALING & WEATHERPROOFING:
» Window Leak Repairs: Stop water damage with
professional caulking and sealing.
» Door Sealing Services: Ensure energy efficiency and
protection from external elements.

3% 10% OFF for New Customers 3¢
Valid for Screen & Sealing Services.

WHY CHOOSE US?

' 3-Year Warranty on All Repairs
/ Family-Owned, Licensed & Insured
 Fast & Free Estimates
/ 5-Star Customer Reviews for Quality

Contact Us Today!
R 786-890-0959

Service ¢ info@eccellenzadoors.com
 Serving Residential & Commercial © www.eccellenzadoors.com
Clients

The views expressed here are not necessarily those of Coastal Group Publications, Inc. (CGP) or its staff. CGP assumes no responsibility for any text or illustrations submitted for publication.
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Accomplishments (cont. from page 2)

* Negotiated contracts for new docks at the Marina
(safety and compliant issues)

+ Stabilized Monthly Maintenance fees with “NO
Increases” for the past 3 years

FINANCIAL UPDATE as of 12/13/2024
* $159,000 — Operating Account

* $179,000 - Club House Settlement Account
e $540,000 — Reserves Account

e $ 1,434,000 - Special Assessment Project - Total
Collected $3,172,000

e Valley Bank Line of Credit - $7,800,000 - 100%
Available

LOOKING FORWARD TO 2025 GOALS
* Protect all LPT Owners by keeping us financially and

fiscally responsible.

e Protect the $7,800,000 Line of Credit and make sure
anybody on the board can’t touch the money. We would
like to use as little as possible and only for those owners
needing support

* Protect the $540,000 Reserves account to comply with
SIRS

e Oversee the $7,300,000 Concrete Restoration and
Window project to make sure contractors provide LPT
with the agreed upon pricing and services.

* Make sure all contractors stay on track and budget to
complete the project as specified. If any unknowns
come up, then make sure owners receive the best value.

* Continue to plan & research creative solutions to keep
LPT compliant

Continued on page 4

We are committed to the fulfillment of your home improvement needs with an
eye towards increasing the value of your real estate asset. Whether you are
remodeling a kitchen, bathroom, complete residence or room addition; we are
the Aemodeling Experts, family owned for 40 years.

Jeff Diamond & Anthony Lasorsa

305-865-9005
B pantmentlinteriors, www.diamondremodelers.com

jeff@diamondremodelers.com

s ting & Services Unlimited|Li
psora Enterprises, Inc (GC031497 Licensgd8

L3 REMODELERS

Full Service Contractors °

®

@DIAMONDREMODELERS

Kitchen X'y Bathroom Remodeling

Satisfaction and Quality Guaranteed

REMODELING « INSTALLATIONS

» Kitchen / Bathroom

* New & Resurfaced Cabinets

o Cabinets / Vanities

» Custom Baseboards / Crown Moldings
* Granite / Marble / Quartz Counter Tops
o All Types of Tiles & Marble Installed

“Your Ex!)/eriencéd
Handyman”

PAINTING & SERVICES UNLIMITED

» Painting, Condo, House, Apt. Roof Painting e« Full Service Contractors

¢ Popcorn Ceiling Removal o Plumbing & Electrical Service
e Smooth Ceilings e Doors / Windows EST. 1980
e Framing, Drywall & Finishes * Mirror Installation

¢ Design & Management [ ) |
Services 15% 10% I
¢ No Job Too Small Off y OFF I
o Free Estimates i Any I
» Service & Quality at any Service .
i ; Valid With C .
Reasonable Frices LA RNAY i
e Commercial & Residential job! With Other Offers.
e Habla Espaﬁol Exp 1/31/2025 1

Published monthly at no cost for Lake Point Tower by Coastal Group Publications, Inc. Contact CGP at (305) 981-3503

or www.cgpnewsletters.com to advertise in one of our newsletters or to get a free newsletter for your property.

Persons submitting same agree to do so voluntarily. CGP is indemnified and held harmless from any and all liability arising out of such publication. Coastal Group Publications (305) 981-3503.


http://www.cgpnewsletters.com
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Accomplishments
(cont. from page 3)

* Continue to negotiate contracts
that provide LPT owners with
better value for their hard-
earned money

 Continue to
property
manner

e Rebuild the Club House with
existing settlement money

improve the
in a cost-effective

» Fix the property as required by
the City and State

FINAL THOUGHTS and BEST
WISHES TO ALL IN THE NEW
YEAR

The BOD continues to work hard
every day to improve our property.
Remember we live together in a
LPT community and ask owners/
residents if you have skills or
ideas to provide improvement,
please email propertymanager(@
lakepointtower.net join a
committee or we’ll form one. We
welcome your positive feedback.
If you are not pleased with our
results, please reach out and
provide meaningful/proactive
conversations for improvement.
We are team LPT, constructive
criticism is always welcome

based on facts and face-to-face or
documented written e-mail. Please
use the official communications
media through LPT office to
address
ssues.

any improvements or

CALL US BEFORE YYOUR
INSURANCE COMPANY!!

(305) 396-9110

STELLARADJUSTING.COM

steliar

Public Adjusting Services

Professional Insurance Claim Representation

==

RE-OPEN ?
\WATER DAMAGE 70 KITCHEN OR FLOORS?
LEAKS FROM UNITS ABOVE?

GOT PROPERTY

AIR CONDITIONER LEAK? DAMAGE?
SHOWER PAN LEAK? GET HELP NOW! :

THIS IS SOLICITATION FOR BUSINESS. IF YOU HAVE HAD A CLAIM FOR AN INSURED PROPERTY LOSS OR DAMAGE AND YOU ARE SATISFIED WITH THE PAYMENT BY YOUR INSURER, YOU MAY DISREGARD THIS ADVERTISEMENT.

Rami Boaziz License #P175224

BCOT ASSESSMENT & SERVICES
PHYSICAL & OCCUPATIONAL THERAPY

Are you suffering from Back Pain, Poor Balance or Weakness?

We offer a variety of services and treatments, exclusive 1 on 1,
in the comfort of your own home.

THERAPY IN YOUR
OWN HOME

Licensed Medicare Provider FL8318

* Ultrasound and Massage for Pain Management
* Balance & Vestibular Therapy

* Cardiac, Neurological and Senior Rehab Medicare and

* Relaxation Techniques private pay

* Protective Equipment Protocols

Brian Caits
954-328-1505
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NEW PATIENT SPECIAL $79

(D0210, DO150, D1110)

SURFSIDE, FL 33154

305-866-2626
dredyaguerradds@gmail.com

CARE 24/7

DR. EDY A. GUERRA

9456 HARDING AVENUE 4011 WEST FLAGLER ST, SUITE 506
MIAMI, FL 33134
305-643-1444

WWW.DENTISTSURFSIDE.COM

WANTED

PRINT JOBS anything that puts ink on paper

Condo/HOA Servises | Residential or Commercial
Voting/Election Packages * Annual Notices (w/ affidavits) « Letterhead
Property Signage ¢ Stickers/Decals * Window Lettering ¢ Binding
Denizens | Businesses | Club Promoters | Restaurants | City

Celebrations « Obit Books ¢ Biz Cards * Promo Materials ¢ Brochures
Announcements ¢ Posters-Banners ¢ Vehicle Wraps

Contact Marc (the newsletter guy)
cgpimarc@earthlink.net | 786-223-9417
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