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Board of Directors 2024

The Holiday Season is an excellent opportunity to
reflect on the successes of the past year while also
looking forward to opportunities in the rapidly
approaching New Year.

President................. Ronald Lacayo
Vice President ........ Terry McKinley : L .
Treasurer ................ Rosie Giacosa : The Association’s Board of Directors together
Secretary..... Aleida Martinez-Molina : with their committees have achieved great strides
Director............. Martha Hernandez . in upgrading important property components at
Director..........cocooveas Susan Klock Biltmore I1in 2024 and gearing up for the continuance
Director......................l. Jose More . . o
: of the facade restoration project in 2025.
OUR STAFF s

X:n?gelr‘ t ............. I.EI\_/ivizIﬂ3 n Midina -r%%// '7%%} From the Board of Directors and the entire staff, we

min. Asst. .......... isa Burnbaum - . . :
Front Desk Supv. .......... Luis Palma - wish you peace of mind, prosperity through the year,

Maintenance Sup. ... Antonio Alvarez happiness that multiplies, health for you and yours, fun around every corner,
. | energy to chase your dreams, and joy to fill your holidays!
HOW TO REACH US

Manager .. manager@biltmore2.com
Office.........ccceennnnns 305-448-4765
Admin.......... admin@biltmore2.com :
Concierge/Front Door.. 305-443-7914 : . . . .
Concierge.. Concierge@biltmore2.com : Electric Vehicle Charging Station

Maintenance ..o sevurreesrsrsseaes The Board would like to receive your questions, comments
maintenance@biltmore2.com :

EditOr ..ol Ginny Shwedel : and/or concerns regarding the proposed shared electric vehicle
Association Website......ccouveeeeeeannnan charging station that would service two cars at a time on the
https://biltmore2.mycommunitysite.co/ : East side of the building. This would be the area across from
OFFICE HOURS : the reserved parking spaces for disabled drivers and would only
Monday-Friday....... 9a.m.-5p.m. - be available to residents of Biltmore II.

€C€MB€R

Thank you, Management

. Please contact our Property Manager so that we can include your comments in
: our discussion at the December Board Meeting.
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BILTMORE II CONDOMINIUM ASSOCIATION, INC.
TREASURER'S REPORT

October 31, 2024

Current Month Last Month Change

Financial Report
Cash in banks and Investments

Operating $ 711,336 $ 694,810 $ 16,525
Special assessment - 2021 $ 46,827 $ 70,655 $ (23,829)
Special assessment - 2023 $ 2,959,447 $ 3,191,535 $ (232,089)
Reserves $ 2,785,950 $ 2,680,474 $ 105,475
Assessments receivable
Maintenance Receivable $ 28,845 $ 25,739 $ 3,106
S/A Assessments receivable 21 $ 1,141 $ 1,141 $ -
S/A Assessments receivable 23 $ 37,485 $ 29,184 $ 8,301
Equity
Operating Fund Balance $ 463,795 $ 434,576 $ 29.219
Replacement Fund Balance $ 2,753,255 $ 2,676,358 $ 76,897
Year to Date
Actual Budget Over / (Under)
Budget Report - Operating
Total revenues $ 2,634,892 $ 2,599,630 $ 35,262
Expenses
Human Resources 672,166 756,410 (84,244)
Professional Fees 78,977 81,540 (2,563)
Administrative 34,186 39,040 (4,854)
Insurance 823,742 856,450 (32,708)
Utilities 280,745 269,250 11,495
Repairs & Maintenance 98,449 139,920 41,471)
Service Contracts 466,445 457,020 9,425
2,454,710 2,599,630 (144,920)
Operating surplus (deficit) 180,182 - 180,182
Project Totals
Special Assessments 2021 2023
Special assessment collected 2,998,859 4,201,984
Special assessment receivable 1,141 37,485
Unbilled special assessment - 337,580
Interest Income 270 9,321
Total assessment revenue 3,000,270 4,586,370
Special assessment expenditures 3,000,270 1,412,663
Deferred special assessment revenue $ - 3,173,707

The views expressed here are not necessarily those of Coastal Group Publications, Inc. (CGP) or its staff. CGP assumes no responsibility for any text or illustrations submitted for publication.
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2025 OPERATING BUDGET
The 2025 Proposed Operating Budget was approved on
December 9, 2024. The 2025 Annual Budget is based on
the SIRS and Non-SIRS Reserves being fully funded,
consistent with new state statutes, and is presented for your
review and comment.

The overall change from 2024 to 2025 in the Operating
Budget, including Reserves is +6.2%. The overall change
from 2024 to 2025 in the Operations Budget (without
Reserves) is +9.3%.

Based on the 2024 expense projections, a 2024 year-
end surplus is projected to be in excess of $173,200 and
is factored into the Proposed 2025 Annual Budget as an
“other income line item.

The Board feels confident that the 2025 Annual Budget
will provide the necessary monthly “Cash Flow” for the
continuation of maintenance, repair and other activities
for our Biltmore II Condominium building to continue to
improve quality of life and property value.

FINANCIAL STATEMENT REPORT:
BALANCE SHEET: The detail provided for account
balances in Cash on hand, Maintenance and Assessment
Receivables and Total equity as of October 31, 2024, are
compared to the prior month September 30, 2024.

e Variances in Cash on hand and Investments and
Equity are due to normal fluctuations in cashflow
required to cover building operations and special
projects.

o As of October 31,2024, the total balance held at TIS
Investments is approximately $5.2MM. The funds
were invested in United States Treasury Bills that are
fully insured and rates range from 3.73% to 4.38%.
Our investment profile objectives are Preservation of
Capital and Conservative risk tolerance.

On October 31,2024, the remaining Operating and Reserve
CDARSs matured in the amounts of approximately $239,000
and $838,000, respectively. These monies were transferred

Board is seeking

The i
WM volunteers for the Cable/
N e e D e D Internet as  well as

Violations  task  forces.
oW

If you are interested in
participating, please contact
the Management Office.

to TIS Investment Reserve funds in November and invested
in United States Treasury Bills that are fully insured and
rates range from 4.08% to 4.15%. Our investment profile
objectives are Preservation of Capital and Conservative
risk tolerance.

Monies excluded from TIS are as follows: Operating
checking account, Payroll Account and SA 21 bank account.

Maintenance and Special Assessment Receivables remain
stable. We appreciate your continued attention to all
receivables balances. To check your account at www.
pmhcpas.com. Go to: ONLINE OFFICE and enter your
account number in the OWNERS section. Example of
account number: 654-unit #-1

INCOME STATEMENT: These amounts represent

CUMULATIVE totals for operating revenues and expenses
for the 10 months ended October 31,2024 compared to
Budgeted amounts. As of October 31,2024, we have an
operating surplus of $180,000. Operating Revenue exceeds
expenses by approximately $29,000(surplus) for the month
of October and expenses continue to be underbudget in
most Operating Expense categories.

Full Service®
Dentistry

Scan for
All Services

EREE

Join Us For

iDrip Immunity | iDrip Beauty | iDrip Metabolizer | Anti-Aging
Injections | Medical Weight Loss | And More

We have SPECIAL PRICES for our KEY BISCAYNE Patients.
Call us to schedule your appointment and ask for more information.

Coral Gables Dental Arts

305.661.5360 | 305.361.5493
2645 SW 37th Ave. | Ste. 303 | Coral Gables, FL 33133

Persons submitting same agree to do so voluntarily. CGP is indemnified and held harmless from any and all liability arising out of such publication. Coastal Group Publications (305) 981-3503.


https://qr.codes/m0IMOS
https://coralgablesdentalarts.net/
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WANTED

PRINT JOBS
anything that puts ink on paper

CALL US BEFORE YOUR

\
S'I'el Iq r INSURANCE COMPANY!!

Public Adjusting Services (305) 396-9110

Professional Insurance Claim Representation STE LLARA DJ USTI N G . Co M

Condo/HOA Services
Residential or Commercial
Voting/Election Packages
Annual Notices (w/ affidavits)
Letterhead * Property Signage
Stickers & Decals * Window Lettering
Newsletters ¢ Binding
Denizens | Businesses
Club Promoters | Schools
Restaurants | County | City
Celebrations * Obit Books ¢ Biz Cards
Promo Materials * Brochures
Announcements * Posters-Banners
Vehicle Wraps

GOT PROPERTY

DAMAGE?
GET HELP NOW!

LEAKS FROM UNITS ABOVE?
AIR CONDITIONER LEAK?
SHOWER PAN LEAK?

THIS IS SOLICITATION FOR BUSINESS. IF YOU HAVE HAD A CLAIM FOR AN INSURED PROPERTY LOSS OR DAMAGE AND YOU ARE SATISFIED WITH THE PAYMENT BY YOUR INSURER, YOU MAY DISREGARD THIS ADVERTISEMENT.

X3 REMODELERS

Full Service Contractors °

@DIAMONDREMODELERS

Contact Marc (the newsletter guy)
cgpimarc@earthlink.net
786-223-9417
for a no obligation quote on your next print job
*NO JOB TOO BIG OR TOO SMALL*

Rami Boaziz License #P175224

We are committed to the fulfillment of your home improvement needs with an

eye towards increasing the value of your real estate asset. Whether you are Kit Ch en
remodeling a kitchen, bathroom, complete residence or room addition; we are

the Aemodeling Experts, family owned for 40 years.

Jeff Diamond & Anthony Lasorsa REMODELING ¢ INSTALLATIONS

Bathroom Remodeling
Satisfaction and Quality Guaranteed

C-REZZEZDéB V 305-865-9005 o Kitchen / Bathroom -y
i » New & Resurfaced Cabinets . "
(apartmentlinteriors] W‘;‘;W-g!am°“grem°ge:ers'°°m © Cabinets | Vanities “Your Experienced
e @ lamondremodelers.com Custom Baseboards / Crown Moldings Handean”
* Granite / Marble / Quartz Counter Tops

o All Types of Tiles & Marble Installed

PAINTING & SERVICES UNLIMITED

Painting, Condo, House, Apt. Roof Painting e Full Service Contractors
Popcorn Ceiling Removal * Plumbing & Electrical Service
Smooth Ceilings e Doors / Windows EST. 1980
Framing, Drywall & Finishes o Mirror Installation

¢ Design & Management | o |
Services 15% 10%

> | OFF !
¢ No Job Too Small Off | I
o Free Estimates i Any I

» Service & Quality at any Service
A ReasonzblePrices ML LEV MLt
N ing & Services UnlimitedLic. CC9% A Jobl Vi Oerofes.

psora Enterprises, Inc (GC031497 Licens@d& Insured GeneralContractor * Habla Espaiol P
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Contact CGP at (305) 981-3503 or www.cgpnewsletters.com
to ADVERTISE in one of our newsletters or to get a FREE newsletter for your property.
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