
PRESIDENT’S LETTER
Dear Fellow Residents,

Earlier this month you may have seen news reports or received an email from 
Ocean One Management entitled “Important Update on Recent News,” regarding 
the arrest of Gregori Arzumanov. Mr. Arzumanov, the former President of 
Turnberry on the Green Condominium, was arrested for allegedly embezzling 
over $1.5 million from their association over several years. The charges include 
racketeering, organized fraud, money laundering, grand theft, and fraudulent use 
of a credit card.

Key allegations include:
1. After stepping down as association president, Mr. Arzumanov assumed several 
high-level salaried positions, such as property manager and chief engineer, despite 
lacking relevant engineering qualifications and state-issued licenses.
  
2. He owned multiple companies that provided services to the association, 
terminating existing contracts in favor of his own, even when it resulted in an 
increase of nearly $100,000 over budget. He also billed the association for “aquatic 
facilities services” that were actually provided by a subcontractor at a lower cost.

3. He committed credit card fraud by using the association’s credit card for 
personal purchases, including artwork for his apartment and trips.

The warrant noted, “This combination of positions allowed the defendant to 
select contractors, make purchases, and seek reimbursement for non-association 
expenses with no oversight or checks and balances.”

I am writing to reassure you that this situation could NEVER occur at Ocean One, 
thanks to the robust systems of checks and balances we have in place:

1. For over 10 years, we have contracted KW Property Management to oversee our 
daily operations, hiring practices, financial reporting, and compliance with condo 
laws and regulations. Their comprehensive accounting processes include multiple 
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President’s Letter (cont. from page 1)

layers of approval for financial transactions, regular audits, 
and detailed monthly reporting.

2. The Finance Committee, led by Board Treasurer Mr. Lew 
Thaler, reviews our overall finances regularly, comparing 
budgeted versus actual performance. They propose revenue-
generating activities and cost-saving measures, crafting the 
yearly budget for board approval and subsequent voting by 
the Association.

3. The Property Committee assesses our building’s needs and 
oversees approved projects. Recent initiatives include the leak 
detection system, the Waterproofing and Painting project, and 
the transition to Fiber Optic Cable for TV and Wi-Fi services. 
They are currently focused on the Elevator Modernization 
project, expected to be completed by the first quarter of 2025.

4. The Ocean One Condo Docs establish rules regarding 
our building’s operations and financial management. 
Any changes require a vote by the Association, ensuring 
transparency and community involvement.

5. Our hiring practices mandate that all job openings are 

posted and that candidates are qualified and vetted by KW 
Property Management to ensure we hire the best.

6. There are strict conflict-of-interest policies preventing 
vendors with ties to board members from being contracted 
to provide services to the Association.

7. Management must obtain three proposals before 
any purchase. These are reviewed by the Property 
Committee and/or the Board, along with management’s 
recommendations, before approval.

8. Discretionary spending for both management and the 
board is limited. The President has a discretionary fund of 
$5,000 for hosting social events and other small community 
initiatives. Management’s discretionary spending cap is 
$1,500 for emergency repairs or extraordinary events, 
requiring no board approval.

Our goals have always been to ensure fiscal transparency 
and maintain the trust and confidence of our community 
and we will continue to focus on achieving them.

Respectfully, Tamara Benson

Fluent in English, Spanish, Italian and French
READY TO SELL, BUY OR RENT FAST!

20 yeas of experience in Real Estate Industry!

Claudia RichValentina Aponte Vivian Aponte Blane Vivian Dembo

salesteam@theluxe4.com
786-321-3560

We are one of the few Agents in your market that will make your home stand out 
on Zillow, and attract more buyers than other listings!
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MANAGER’S UPDATE -- 2024 PROJECTS UPDATES
ELEVATOR MODERNIZATION:
Project Schedule: The overall estimated completion date for 
the project is early 2025.
South Tower Lines 6, 7, 8, 9 & 10
Phase 2: 
As of October, we are pleased to announce that Phase 2 has 
been successfully completed in the South Tower, and both 
elevators are now fully operational. This phase concluded 
with the installation of new flooring, and the placement 
of face plates for the access readers, along with the new 
shipment of elevator protective panels to ensure proper fit.

However, we want to address a concern regarding the recent 
issues with the readers and mobile credentials associated 
with the new elevators. We are aware of these challenges and 
are actively working with AT&I to provide new readers and 
resolve the issues. While this does not affect all residents, 
we want to assure you that we are committed to ensuring 
that the elevators operate seamlessly for everyone.

North Tower Lines 1, 2, 3, 4 & 5
Phase 3: 
In the North Tower, we are making significant progress 
in Phase 3, with the first set of elevators finalizing city 
inspections and set to go into operation shortly. 

Phase 4, which encompasses the last three elevators, is 
scheduled to begin in late October to early November. 
We have also added two new mechanics to support our 
modernization efforts, and we continue to collaborate with 
Nouveau to finalize a concrete timeline. Our goal remains 
to complete the project by the first 
quarter of 2025.

**We want to remind everyone that, 
following the current elevator policy, 
the Board of Directors will not 
approve unit renovations due to the 
limited number of available elevators.

HALLWAY FIXTURES:
We would like to remind everyone 
that it is the responsibility of the 
Association to ensure that the area 
is left with a primed drywall finish. 
However, please keep in mind that 
each owner is responsible for their 
own foyer and custom finishings.

AVIGILON ALTA 
Access Control: Residents are reminded 
to hold fobs and mobile credentials 

directly in front of the reader for efficient access, and to be 
considerate of others by stepping back after their credential is 
recognized to allow others to use the reader. Having multiple 
residents in elevators can cause Bluetooth access problems.

*If you experience any issues with the open path 
system, please report it to the management office so we 
can properly document and assist. Your cooperation is 
greatly appreciated.

AVIGILON ALTA 
Phase 2: Vehicular Access Control: 
Our management team, in partnership with the property 
committee, has begun Phase 2 of our access control 
initiative. This phase will introduce new vehicle 
transponders for garage access.

Each vehicle will need a designated access sticker to enter 
the garage. These stickers will be issued individually, 
similar to our access fobs. Management will need the 
current sticker number to register it into Avigilon and 
issue access. Valet is assisting by gathering all existing 
transponders they have access to.

NEW INITIATIVES 2024:
25-Year Building Milestone Follow Up
As of October, Epic Engineering has completed the 
evaluation of all garage levels to include expansion joints. 
Further details will be provided once we receive the report 
and further information. 

http://www.stellaradjusting.com


Page 4 Ocean One Condominium	 October 2024

Manager’s Project Update (cont. from page 3)

Structural Assessment: Ocean One remains in good 
overall condition. 

Electrical Maintenance: All pending electrical work has 
been completed. 

For detailed reports, please visit the Association’s website. We 
are committed to addressing all issues promptly and effectively, 
with your safety and well-being as our top priorities.

FIRE ALARM PANEL UPGRADE: 
We are excited to share that the Fire Alarm Panel replacement 
project will be up for approval at the next scheduled board 
meeting. This important upgrade is a vital step in enhancing our 
building’s safety and ensuring the highest standards of security.

Please be on the lookout for further communications from Man-
agement with additional details regarding the schedule and any 
necessary preparations. We appreciate your cooperation and 
understanding as we work to improve our community’s safety.

SMART VALVE PROJECT (WATER SAVINGS 
INITIATIVE):
We are moving forward with a new water-saving initiative 
aimed at reducing air in our water system and irrigation. 
Preliminary estimates suggest this could save on our water 
bill by 15%-20%, with a return on 
investment between 80%-106% and a 
payback period of 11-15 months.

Management and the property 
committee will be recommending for 
the Board’s review and approval. 

POOL AND BEACH FURNITURE:
Management and the board have initiated 
the process of upgrading our pool and 
beach furniture. We have reached out to 
several vendors and gathered preliminary 
proposals for new furniture options. 
The next steps involve reviewing these 
proposals and assessing them against 
our budget and aesthetic goals. Further 
updates will follow as we progress.

Sincerely,
Ernesto Moreno, General Manager

The views expressed here are not necessarily those of Coastal Group Publications, Inc. (CGP) or its staff. CGP assumes no responsibility for any text or illustrations submitted for publication. 

CELEBRATING OVER 
100 CAREER SALES!

Units are selling in Ocean One! My record speaks for itself!

CALL: Catherine M. Durante, P.A.
Artier Realty, Inc.

954-540-9584
...for prices or market analysis on  

the sale or rental of your unit and any  
Real Estate related question you may have...

LIST YOUR LIST YOUR 
APARTMENT NOW!! APARTMENT NOW!! 
Call me for buying, Call me for buying, 
selling, and price selling, and price 
analysis of your analysis of your 

apartment!!apartment!!

Published monthly at no cost for Ocean One Condominium by Coastal Group Publications, Inc. Contact CGP at (305) 981-3503 
or info@cgpnewsletters.com to advertise in one of our newsletters or to get a free newsletter for your property.

B C O T  ASSESSMENT & SERVICES
PHYSICAL & OCCUPATIONAL THERAPY

Are you suffering from Back Pain, Poor Balance or Weakness?
We offer a variety of services and treatments, exclusive 1 on 1,  

in the comfort of your own home.
THERAPY IN YOUR  

OWN HOME  
Licensed Medicare Provider FL8318

• Ultrasound and Massage for Pain Management 
• Balance & Vestibular Therapy 
• Cardiac, Neurological and Senior Rehab 
• Relaxation Techniques 
• Protective Equipment Protocols

Medicare and  
private pay 

only

Brian Caits 
954-328-1505
Se habla español



Persons submitting same agree to do so voluntarily. CGP is indemnified and held harmless from any and all liability arising out of such publication. Coastal Group Publications (305) 981-3503.

Price/Sq. Ft.Sold PriceUnit

#1603 $1,215,000 $833

#LP10 $1,550,000 $803

#2108 $2,175,000 $1,126

#1704 $1,650,000 $681

#504 $1,500,000 $619

#1108 $2,050,000 $1,062

#1209 $1,126,000 $773

#1802 $1,560,000 $888

#2409 $1,300,000 $892

#1706 $1,450,000 $973

Redfin Corporation

Coldwell Banker 

Joanna Jimenez | The Opes Group | Compass

Paz Global

Douglas Elliman

MI Exclusive 

One Sotheby’s International Realty

Joanna Jimenez | The Opes Group | Compass*

Westlake Realty 

Gold Harbor Realty 

Agent

#1503 $1,270,000 $871 Joanna Jimenez | The Opes Group | Compass

#1901 $2,050,000 $1,062 Joanna Jimenez | The Opes Group | Compass

#PH-6 $2,600,000 $996 Joanna Jimenez | The Opes Group | Compass

*Represented both buyer and seller

Joanna Jimenez
M: 305.302.6384 
joanna.jimenez@compass.com

Compass Florida, LLC is a licensed real estate broker 

and abides by Equal Housing Opportunity laws.

TURNING 
TRANSACTIONS
INTO TRIUMPHS

In the Last 12 months

Ocean One Transactions
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PRINT JOBS

Denizens | Businesses | Club Promoters 
Schools | Restaurants | County | City

Events • Reunions • Graduations • Obit Books • Weddings 
Promotional-Branding Materials • Announcements 

Biz Cards • Pamphlets • Brochures 
Yearbooks • Posters-Banners • Vehicle Wraps

Condo/HOA Managers/BODs 
Mgmt Companies-Residential or Commercial

Voting/Elections Packages • Annual Notices (w/ affidavits)  
Letterhead • Complete Property Signage 

Parking/Scooter/Bicycle Stickers and Decals
Window Lettering-Wraps • Newsletters • Binding

CONTACT MARC(the newsletter guy) 
cgpimarc@earthlink.net 

786-223-9417

* NO JOB TOO BIG OR TOO SMALL * 
Tight time lines, rush jobs ... 

we’ll do our best to help meet your commitments.

WANTED

for a no obligation quote on your next print job 

anything that puts ink on paper
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EST. 1980

Jeff Diamond & Anthony Lasorsa REMODELING • INSTALLATIONSREMODELING • INSTALLATIONS
•	 Kitchen / Bathroom
•	 New & Resurfaced Cabinets
•	 Cabinets / Vanities
•	 Custom Baseboards / Crown Moldings
•	 Granite / Marble / Quartz Counter Tops
•	 All Types of Tiles & Marble Installed

PAINTING & SERVICES UNLIMITEDPAINTING & SERVICES UNLIMITED

“Your Experienced “Your Experienced 
Handyman”Handyman”

•	Design & Management 
Services

•	No Job Too Small  
•	Free Estimates
•	Service & Quality at 

Reasonable Prices
•	Commercial & Residential
•	Habla Español

15% 
Off

any 

remodeling

job!

10% 
OFF
Any 

Service
Valid With Coupon.  

Not To Be Combined 
With Other Offers. 
Exp 11/30/2024

Kitchen      Bathroom Remodeling& Satisfaction and Quality Guaranteed

We are committed to the fulfillment of  your home improvement needs with an 
eye towards increasing the value of  your real estate asset. Whether you are 
remodeling a kitchen, bathroom, complete residence or room addition; we are 
the Remodeling Experts, family owned for 40 years.

specializing  specializing  
in condo & in condo & 
apartment interiorsapartment interiors

305-865-9005

DIAMOND     REMODELERS

Painting & Services Unlimited Lic. CC94BS00437 
Lasora Enterprises, Inc CGC031497 Licensed & Insured General Contractor

www.diamondremodelers.com

•	 Painting, Condo, House, Apt. Roof Painting
•	 Popcorn Ceiling Removal
•	 Smooth Ceilings
•	 Framing, Drywall & Finishes

•	 Full Service Contractors
•	 Plumbing & Electrical Service
•	 Doors / Windows
•	 Mirror Installation

Ful l  Ser v ice  Contractor s

jeff@diamondremodelers.com

Receive a 15% discount on any remodeling job!

Receive a 15% discount on any remodeling job!

https://signaturehomesofmiami.com/

