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: on February 10 at the pool deck. Families
admin@plazadelprado.net ° gathered at the pool deck to enjoy hot dogs
: and hamburgers with fellow neighbors. We
: also hosted a special show at the marina

Mon - Friday ...... 9:00am - 6:00pm : grounds for the little ones. The kids enjoyed

Closed for lunch..... noon - 1:00pm : . o . .. .
P . the animal exhibit while learning interesting

. facts about their new four-legged friends.

We worked hard with the architect and city
. officials to optimize a deck layout that satisfies
: the Miami Dade Fire Rescue (MDFR) and the
. Aventura City egress requirements. Please do not move the tables we set up
. in the middle of the deck. The furniture was installed in a way that satisfies
the maximum square footage based on the existing egress exits. Once the

Vadentines Day

VoU

Message from the Board President

Dear residents,

Thank you for trusting us again in 2024! We will move forward with the

: implementation of all the required projects. Your vote of confidence gives

us the energy and drive to continue with the improvement of our building.
I would like to take this opportunity to thank Ms. Jazmine Miranda for her

UPDATES
Pools. Both pools are open! To celebrate
the milestone, we had an inauguration party
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west garage is ready, we will revisit the layout. Please
understand that it is imperative that we maintain the
existing layout. Also remember the pool deck Rules
and Regulations that do not allow any food or drink on
the deck, except plastic water bottles.

West Garage.

The West Garage construction is moving fast. The
second concrete pouring happened on February 7. We
expect a third concrete pouring on or around February
21, and most likely a fourth concrete pouring on or
around March 13.

Please remember that, due to the cement trucks and
the crane, parking becomes chaotic for many owners.
Be careful when walking near the construction area.
Also, be patient; we need to move forward. Once
construction is finished, we will be able to park in our
designated parking spaces.

Parking Garage Upper Deck. The approved upper
deck design will experience slight changes aimed at
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reducing weight and costs. The balconies on the units
leading to the deck will be removed while we fix the
structure below.

Cooling Towers Structure Repairs. The shoring for
the South Tower is ready, except for one unit (the case
was sent to our legal team). Shoring for the North
Tower started on February 12. We feel deeply sorry for
those residents that will have the pole shores in their
units. Unfortunately, it was the only feasible solution
given the circumstances. We must start the work soon
and finish before the summer hot months. Otherwise,
we will risk not having A/C in our units during the
summer.

A/C units for the hallways. The new eight A/C
units are on the roof. When the installers removed
the old units, it was discovered that the ducts must be
upgraded as well. The new ducts are being installed;
then the technicians will proceed with the installation
of the eight A/C units.

Engineered Life Safety System (ELSS). The vendor
that was selected to design our ELSS system presented
the plans to the city. The city approved the plans.
Permits for the electrical and the sea wall work are
under review by the city. South Coast foresees that

the permits that will allow us to start the projects will
be ready by March 2024.

Boilers. Alfresco is repairing a few issues to call for
final inspection. However, we are still experiencing
issues with the hot water. Falcon is analyzing the hot
water flow. Most likely, we will have to purchase a new
water pump for the South Tower. The existing pump is
failing and lacks the required capacity for the tower’s
needs. The pump serving the North Tower might need
an upgrade as well. Philip is changing non-working
valves and adjusting the water flow accordingly. In the
past, maintenance had been patching the system by
installing small pumps in different places as needed.
We are currently analyzing the complete network to
decide if the temporary pumps can be removed. It is
a long and tedious process; yet we will address it and
solve it accordingly. We are correcting issues resulting
from 50 years of neglect or from quick partial fixes.

Continued on page 3
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2024 Budget. The 2024 budget was approved without
reserves. Unfortunately, there was an increase in
the monthly maintenance fee of approximately $95
(the actual increase depends on your unit type). The
increase covers the expected 2024 expenses increase.
For example, our building insurance will increase by
$415k, representing an increase of $55.28 per unit per
month, on average. The TOTAL contract increased
$18 per month per unit.

FLazA
[ JEEGTS!

On average,
$40.58 increase
per unit per
month

2024 Budget: Expenses

Item 2023 2024

Difference

Payroll 875530 912,450 36,920

Utilities 1,144,600 1,158,755 14,155

On average,
$55.28 increase

per unit per
$304,808 month

Maintenance 249,750 331,200 81,450

Contracts 1689514 1,837.007 147,493

Supplies 17,500 32,000 14,500

Administrative 231,650 245,000 13,350

Misce llaneous Expenses 22,484 19.484 (3.000)

Insurance 1995756 | 2411059 415,303 | > $415,303

Total Expenses 6,226,784 6,946,955 720,171

Please remember that most items are out of our control.
Existing contracts increased due to inflation; the
building insurance increased due to the dire insurance
situation in Florida. However, there are certain items
that we can control; we depend on your help and
consideration to help us control expenses.

"1 Utilities: Electric. Please turn off the lights when
you exit a common area. Also keep doors closed on
your floor. These include the laundry room door,
trash chute door, and the emergency exit doors.

2021 Electric Bill: $292,278
2022 Electric Bill: $431,503

2023 Electric Bill: $424,600

"1 Utilities: Water. Call TOTAL Appliances to fix
any water leak in your unit, including leaky toilets.
Consider installing high-efficiency toilets, aerators
on bathroom faucets, and water-efficient shower
heads. Consider taking shorter showers and turning
off water when brushing teeth or shaving.

2021 Water Bill: $681,465
2022 Water Bill: $700,786
2023 Water Bill: $1,054,137

"l Additional Personnel. Please help us maintain our
building free of debris and secure. Pick up after
your dog and do not litter. Do not leave bulk trash
in the recycling bin areas. Please treat the pool
furniture with care, and do not throw cigarettes
from the balconies. To add additional security 24/7,
we would have to increase the operating budget by
$200,000 per year, or, on average, a $27 increase
in your monthly maintenance fee.

We respectfully ask that parents/guardians
supervise the kids when in the pool deck. To add a
person to supervise the pool deck for eight (8) hours
per day, we would have to increase the budget by
approximately $73,000, representing an average
increase of $10 per month in your maintenance
fees. Please let us know when you see too many
people coming in and out of a unit who you do
not recognize (most likely the unit was rented as
a vacation rental using services such as AIRBnB
or Vrbo). To add someone to look at the cameras
eight (8) hours per day represents an increase of
$10 in your monthly maintenance fee.

'] Reserves. Keep in mind that we must include
Reserves starting in 2025. We must keep our
expenses under control to mitigate the increase
due to Reserves. We recommend that you read the
2017 Reserve Study to get familiar with the items
under consideration on a reserve study. The 2017
Reserve Study can be retrieved from Building Link:
login to Building Link, click on “My Building” on
the left menu, then click on “Building Library.”
Expand on “Financials (165) (9 Sub-Categories).”
You may then click on “Reserve Study — 2017 to
retrieve the document.

We need your full cooperation to control expenses!

Amendments. Please vote for the amendments. We
are 30 votes short of reaching the required 150 votes
to have quorum.

Code of Conduct. Michael Milabella, our new board
member, proposed a code of conduct that board
members, employees, and vendors must follow. We all
gladly accepted and when ready, the Code of Conduct
will be added to our Declarations and becomes
mandatory for all future Board of Directors.

Thank you!
Bettina Allende
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MENSAJE DEL PRESIDENTE

Estimados residentes,

jGracias por confiar nuevamente en nosotros en 2024!
Estamos decididos a avanzar con la implementacion
de todos los proyectos. Su voto de confianza nos
da la energia y el impulso para continuar con la
mejora de nuestro edificio. Me gustaria aprovechar
esta oportunidad para agradecer a la Sra. Jazmine
Miranda por su servicio a la Junta durante los ultimos
dos anos. Ademas, le damos la bienvenida al Sr.
Michael Labella como el miembro mds nuevo de la
Junta 2024.

Actualizaciones.

jAmbas piscinas estan abiertas! Para celebrar este hito,
tuvimos una fiesta de inauguracion el 10 de febrero en
la la piscina. Las familias se reunieron para disfrutar
de hot dogs y hamburguesas con otros vecinos. También
organizamos un espectdculo especial en la marina para
los mas pequerios. Los ninios disfrutaron de la exhibicion
de animales mientras aprendian datos interesantes
sobre sus nuevos amigos de cuatro patas.

Trabajamos arduamente con el arquitecto y los
funcionarios de la ciudad para optimizar un diserio
de deck que satisficiera los requisitos de salida de
incendios requeridos Miami Dade Fire Rescue (MDFR)
vy Aventura City. Por favor, no mueva las mesas que
instalamos en medio del deck. Los muebles se pusieron
de esa manera para maximizar los metros cuadrados
ocupados y por lo tanto minimizar la cantidad de
gente en el deck, para satisfacer la capacidad de las
salidas existentes. Una vez que el garaje oeste esté
listo, revisaremos el disefio. Por favor, comprenda que
es imperativo que mantengamos las mesas como estan.
Recuerde también las Normas y Reglamentos de la
terraza de la piscina que no permiten ningun alimento
ni bebida en la terraza, excepto botellas de agua de
plastico.

Garaje. Su construccion avanza rapidamente. El
segundo vertido de hormigon ocurrio el 7 de febrero.
Esperamos un tercer vertido alrededor del 21 de
febrero, y muy probablemente un cuarto alrededor del
13 de marzo.

Recuerde que, debido a los camiones de cemento y a
la grua, el estacionamiento se vuelve un caos para

muchos propietarios. Tenga cuidado al caminar
cerca del area de construccion. Ademds, tenga
paciencia; Necesitamos avanzar. Una vez finalizada
la construccion, podremos estacionar en nuestros
espacios designados.

Cubierta superior del garaje. El diseiio aprobado
experimentard ligeros cambios destinados a reducir
pesoy costos. Los balcones de las unidades que conducen
a la terraza se eliminaran mientras arreglamos la
estructura debajo de ellos.

Reparacion de la estructura de las torres de
enfriamiento. El apuntalamiento de la Torre Sur estd
listo, a excepcion de una unidad (el caso fue enviado
a nuestro equipo legal). El apuntalamiento de la
Torre Norte comenzo el 12 de febrero. Lo sentimos
profundamente por aquellos residentes que tendran
apuntalamientos en sus unidades. Lamentablemente,
era la unica solucion viable dadas las circunstancias.
Debemos empezar las obras pronto y terminarlas antes
de los calurosos meses de verano. De lo contrario,
corremos el riesgo de que la ciudad nos ponga una
etiqueta roja y no tengamos aire acondicionado en
nuestras unidades durante el verano.

ELSS. El proveedor seleccionado para diseriar nuestro
sistema ELSS presento los planos a la ciudad y fueron
aprobados. La ciudad esta revisando los permisos para
los trabajos eléctricos y del sea wall. South coast prevé
que para marzo de 2024 estén listos los permisos que
nos permitiran iniciar el proyecto de reconstruccion de
la fachada del edificio.

Calderas. Alfresco esta reparando algunos problemas
antes de solicitar la inspeccion final. Sin embargo,
todavia tenemos problemas con el agua caliente.
Falcon esta analizando el flujo de agua. Tendremos
que comprar una nueva bomba de agua para la Torre
Sur, pero estamos esperando las dimensiones. La
bomba existente estd fallando y carece de la capacidad
requerida para la necesidad de la torre. La bomba que
da servicio a la Torre Norte también podria necesitar
una mejora. Philip esta cambiando las valvulas que
no funcionan y ajustando el flujo de agua segun sea
necesario. En el pasado, el mantenimiento consistia
en parchear el sistema instalando pequerias bombas en

Pasa a la pagina 5
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diferentes lugares segun fuera necesario. Actualmente
estamos analizando la red completa para decidir
si se deben retirar las bombas temporales. Es un
proceso largo y tedioso; sin embargo, lo abordaremos
vy lo resolveremos. Estamos corrigiendo problemas
resultantes de 50 arios de negligencia o de rapidas
soluciones parciales.

Presupuesto 2024. El presupuesto de 2024 fue
aprobado sin reservas. Desafortunadamente, hubo
un aumento en la tarifa de mantenimiento mensual
de aproximadamente 395 por unidad (promedio). El
aumento cubre el aumento de gastos esperado para
2024. Por ejemplo, nuestro seguro aumento en $415
mil, lo que representa un aumento de $55,28 por unidad
por mes, en promedio. El contrato de TOTAL Apliances
aumento 318 mensuales por unidad.

Recuerde que la mayoria de los elementos que
componen el presupuesto estan fuera de nuestro
control. Los contratos existentes aumentaron debido a
la inflacion; El seguro del edificio aumento debido a
la grave situacion de los seguros en Florida y porque
no tenemos la certificacion de 40 anos. Sin embargo,
hay ciertos elementos que SI podemos controlar si nos
ayudas.

Electricidad. Apague las luces cuando salga de un drea
comun. También mantenga las puertas cerradas en su
piso. Estas incluyen la puerta del lavadero, la puerta
del vertedero de basura y las puertas de salida de
emergencia.

Agua. Llame a TOTAL Appliances para reparar
cualquier fuga de agua en su unidad, incluidos
los inodoros. Considere instalar inodoros de alta
eficiencia, aireadores en los grifos del bario y cabezales
de ducha que ahorren agua. Considere tomar duchas
mas cortas y cerrar el agua cuando se cepilla los
dientes o se afeita.

Personal Adicional. Por favor ayudenos a mantener
nuestro edificio libre de escombros y seguro. Recoja
los excrementos de su perro y no tire basura. No
dejar basura a granel en las areas de contenedores
de reciclaje. Se ruega tratar con cuidado los muebles
de la piscina y no tirar cigarrillos desde los balcones.
Agregar seguridad adicional las 24 horas del dia, los

7 dias de la semana, significa aumentar el presupuesto
operativo en 3200 000 por ario, un aumento de $27 en
su tarifa de mantenimiento mensual.

Respetuosamente pedimos que los padres/tutores
supervisen a los nifios cuando estén en la terraza de
la piscina. Agregar una persona para supervisar la
terraza de la piscina ocho (8) horas al dia aumenta el
presupuesto en aproximadamente $73,000 al ario, $10
al mes en sus tarifas de mantenimiento. Informenos
cuando vea demasiadas personas entrando y saliendo
de una unidad que no reconozca (lo mas probable es
que la unidad se alquilo como alquiler vacacional
utilizando servicios como AIRBnB o Vrbo). Agregar
a alguien para que mire las camaras ocho (8) horas
por dia representa un aumento de $10 en su tarifa de
mantenimiento mensual.

Reservas. Tenga en cuenta que a partir de 2025 no
podremos dejar de incluir las Reservas. Esto impactara
fuertemente nuestro presupuesto. Si controlamos
nuestros gastos podremos mitigar el aumento.. Le
recomendamos que lea el Estudio de reservas de 2017
para familiarizarse con los elementos que se consideran
en él. Lo puede obtener en Building Link: inicie sesion
en Building Link, haga clic en "Mi edificio" en el menu
de la izquierda, luego haga clic en "Biblioteca de
edificio”. Amplie "Finanzas (165) (9 subcategorias)".
Luego puede hacer clic en "Reservar estudio - 2017"
para recuperar el documento.

;Necesitamos su total cooperacion para controlar los
gastos!

Enmiendas. Por favor vote por las enmiendas. Nos
faltan 30 votos para alcanzar los 150 necesarios para
tener quorum.

Codigo de conducta. Michael Labella, nuestro nuevo
miembro de la junta, propuso un codigo de conducta
que los miembros de la junta, los empleados y los
proveedores deben seguir. Todos aceptamos con gusto
¥, cuando esté listo, el Codigo de Conducta se agregard
a nuestra Declaraciones y sera obligatorio para todas
las futuras Juntas Directivas.

jGracias!
Bettina Allende
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DON’T FORGET...
SPRING FORWARD

Daylight Saving Time begins
for most of the United States at
2 a.m. on the Second Sunday in
March and lasts until 2 a.m. on the
First Sunday of November. BE
SURE TO SET YOUR CLOCKS
AHEAD ONE HOUR AT 2 A.M. ON
SUNDAY, MARCH 10, 2024.

This is also a great time to change
the batteries in your smoke and
carbon monoxide detectors. Many
fire departments encourage people
to change their batteries in these
detectors when they change their
clocks, because it can be so easy
to forget otherwise. “A working
smoke detector more than doubles
a person’s chances of surviving a
home fire,” says William McNabb
of the Troy Fire Department in
Michigan. More than 90 percent
of homes in the United States have
smoke detectors, but one-third
are estimated to have worn-out or
missing batteries.

We offer a variety of services and
treatments, exclusive 1on 1, in the
comfort of your own home.

- L and ge for Pain

- Balance & Vestibular Therapy

- Cardiac, Neurological and Senior Rehab
- Relaxation Techniques

- Protective Equipment Protocols

THERAPY IN YOUR OWN HOME
Licensed Medicare Provider FL8318

BRIAN CAITS

" (954) 328-1505

CALL US BEFORE YOUR
INSURANCE COMPANY!!

(305) 396-9110

STELLARADJUSTING.COM

steliar

Public Adjusting Services

Professional Insurance Claim Representation

\WATER DAMAGE TO
LEAKS FROM UNITS ABOVE?

GOT PROPERTY

11R CONDITIONER LEAK? DAMAGE?
SHOWER PAN LEAK? GET HELP NOW!

THIS IS SOLICITATION FOR BUSINESS. IF YOU HAVE HAD A CLAIM FOR AN INSURED PROPERTY LOSS OR DAMAGE AND YOU ARE SATISFIED WITH THE PAYMENT BY YOUR INSURER, YOU MAY DISREGARD THIS ADVERTISEMENT.

Rami Boaziz License #P175224

B C O T ASSESSMENT & SERVICES

PHYSICAL & OCCUPATIONAL THERAPY
Are you suffering from Back Pain, Poor Balance or Weakness?

Mobile (786)-277-7355

patrickjaimez@gmail.com GLOBAL
LUXURY.

PATRICKJAIMEZ PA

Hablo Espaiiol/Falo Portugués
Selling Real Estate for over 20 years!

THINKING OF BUYING OR SELLING?
| CAN HELP. | AM AT YOUR SERVICE.
Get Honest Experienced Help Buying or Selling your Home.

TRUST the advice of a professional.
When it comes to Buying or Selling a home, it is important to trust in a
Real Estate Agent who cares about your neighborhood as much as you do.
When you are ready to buy or sell give me a call, your local real estate expert.

Call me today for a FREE, no cost obligation, comprehensive market analysis of your property.

“A man who stops advertising to save money is like a
man who stops a clock to save time.” — Henry Ford

CGP publishes monthly newsletters for over 50 condos; each written &
delivered to each resident by the board & management.

Advertise to over 30,000 condo residents.

COASTAL GROUP
PUBLICATIONS, INC.
305-981-3503 www.cgpnewsletters.com
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HEART HEARING
OPEN HOUSE EVENT [ §

Now through February 29th

Get exclusive savings on the latest hearing
technology plus receive a
complimentary hearing test.

. . Aventura
@arAgamAmerlca HEaAQR @

Experience the Joy of Hearing e

A DIVISION OF HEAR AGAIN AMERICA

HEAR IT FOR
YOURSELF!

Recent technology has revolutionized how Melanie Plotkin, H.A.S., Hearing Aid Specialist
Hearing Aid Specialists can resolve hearing Javier Benitez, HAS, BC-HIS, Hearing Aid Specialist,
loss. On your first appointment, we will Board Certified in Hearing Instrument Sciences

demonstrate cutting edge technology, and

how it can impact how well you hear - whether it be a noisy environment, or the quiet of
your home. We will also show you the power of Bluetooth and devices that work with your
phone to improve your hearing.

CALL US TODAY! (888) 272-9589

19046 NE 29th Avenue, Aventura

:1:.-1' Scan me to find our 222 95th Street, Surfside
. hearest office & to request . .

*= an appointment online. www.HearAgainAmerica.com

i NEVER MISS ANOTHER Experience the love of hearing with Rx
. “] LOVE YOU!” | hearing devices that last all day long! i
i Get fully digital Rx Starkey's Genesis Al hearing aids feature a waterproof
i Hearing Aids from design & rechargeable battery than can last
i RESOUND W’ﬂ:' LIFETIME up to 51 hours on a single charge# .
 SERVICE starting at :
E per Get $1 000 OFF i
1495 pair your purchase of a new pair g
Resound Key 2 of Genesis Al hearing aids.* Starkey. N

*Cannot be used on prior purchases or combined with another discount.

Persons submitting same agree to do so voluntarily. CGP is indemnified and held harmless from any and all liability arising out of such publication. Coastal Group Publications (305) 981-3503.


http://www.hearagainamerica.com

Page 8 Del Prado Condominium

February 2024

We are committed to the fulfillment of your home improvement needs with an
eye towards increasing the value of your real estate asset. Whether you are
remodeling a kitchen, bathroom, complete residence or room addition; we are
the Aemodeling Experts, family owned for 40 years.

Jeff Diamond & Anthony Lasorsa
305-865-9005
B partmentlinteriors; www.diamondremodelers.com

jeff@diamondremodelers.com

d& Insured General-Contractor

Y3 REMODELERS

Full Service Contractors

Kitchen X'y Bathroom Remodeling

Satisfaction and Quality Guaranteed

REMODELING « INSTALLATIONS

» Kitchen / Bathroom

¢ New & Resurfaced Cabinets

o Cabinets / Vanities

* Custom Baseboards / Crown Moldings
* Granite / Marble / Quartz Counter Tops
o All Types of Tiles & Marble Installed

“Your Ex!)/eriencéd
Handyman”

PAINTING & SERVICES UNLIMITED

¢ Painting, Condo, House, Apt. Roof Painting e
» Popcorn Ceiling Removal .
* Smooth Ceilings .
e Framing, Drywall & Finishes .

Full Service Contractors
Plumbing & Electrical Service
Doors / Windows EST. 1980
Mirror Installation

e Design & Management I o, |
Services 15% 10% |
¢ No Job Too Small Off y OFF I
e Free Estimates i Any I
e Service & Quality at any ’ Service
Reasonable Prices remodeling | Vaid Wit Coupon. 1
« Commercial & Residential job! With Other Offers. . 1

Exp 3/31/2024 1

* Habla Espanol

DR. EDY A. GUERRA

New Patient Special $79
(D0210, D0150, D110)

9456 HARDING AVE.
SURFSIDE, FL 33154
(305) 866-2626

4011 W. FLAGLER ST.
CORAL GABLES, FL 33134
(305) 643-1444

dredyaguerradds@gmail.com
www.dentistsurfside.com
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N
GLOBAL LUXURY REALTY, LLC

7441 Wayne Ave
PARKVIEW POINT #15 s %

Call Now!
Rosa Jacquelin
(786) 239-1283

www.SignatureHomesOfMiami.com
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