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BOD MAJOR ACCOMPLISHMENTS 
JANUARY 2023 THRU OCTOBER 2023

Here are some of the highlights over the 10 months.
1.	 Implemented LPT’s own version of TOPS to manage all our data. This will 

prevent data from being lost no matter what vendor we use, keep owner data 
safe/private and ensure owners don’t have to go through another migration 
effort. All board members were involved with a special thanks to Matthew, 
Eileen (accounting committee), Tamara and Rosie.

2.	 BOD stepped in and manned the guard house gate when previous security 
guard services walked off the job. They worked tirelessly through the night to 
keep the building protected and safe. A special thanks to Franco, Rosie and all 
unit owners that helped.

3.	 BOD stepped in and manned the LPT Office when Lopez Management walked 
off the job. This includes all owner/building issues, guard house duties, 
vendor request, city of Hallandale request, move-in-out request, Real Estate 
transactions, questionnaires, Estoppels, Parking and Door Key FOBS etc. A 
special thanks to Rosie and Franco that took on the Property Manager role and 
operations of the entire building. 

4.	 Completed the outstanding items in the clubhouse (over 2 years without it) 
to have use for certain events such as the Valentine’s Day party provided by 
Matthew, Eileen, Franco, Victoria, and Rosie with owner assistance as well. 
Now owners have been able to hold birthday parties and special events.

5.	 The Paddle board and Kayak area near the Marina NW or property near 
the guest parking lot was used as an ugly storage area. Franco envisioned a 
relaxing, secluded BBQ area to provide to all owners. He physically did all 
the work by himself and spent only a few hundred dollars to provide this nice 
amenity to the building for all owners to enjoy.

6.	 The cooling tower for the building had a major issue and had to be shut down 
for an entire day. All owners experienced frustration, rightly so, with the cooling 
tower. However, the A/C company needed parts for the unit that were backordered 
for 3 weeks. This means the cooling tower would be shut down for 3 weeks. 
Franco didn’t accept that answer and knew that all owners would not be able to 
live without A/C for that long. Franco searched all over Florida and eventually 
found the part online. He had the part shipped overnight and got the cooling 
tower up and running to the surprise of all involved, including the A/C company.

7.	 A major storm affected several units in the building with water intrusion and 
damage. Franco was first on the scene to observe the situation and quickly help 

mailto:propertymanager@lakepointtower.net
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the unit owner all night long with this emergency. Once 
again, going above and beyond to help the unit owner 
and the building.

8.	 The new security camera system that was installed last 
year, 2022, started failing and having issues. Franco 
and Eugene (IT Volunteer) worked for 30 days straight, 
every day to upgrade the old Coaxial cable to the 
latest technology (CAT6). This would have cost the 
association probably $20,000, but because of Franco 
and Eugene’s dedication, it only cost around $500.

9.	 The pool pumps broke, and the company wanted to 
shut down the pool for about 5 days and $3,000 in 
repairs. Franco knew the unit owners would be upset 
and jumped in to figure out a solution to fix the problem 
for $40 and had the pool back open within 3 hours. 
Owners never realized there was a major issue.

10.	The elevator started leaking water from the ceiling after 
inspection with the elevator company. We found out 
the elevator sump pump was not working, the estimate 
to replace that pump is around $5,000 to $6,000, 
Franco rebuilt the pump for $40 and the leak stopped 
immediately.

11.	Several gym equipment and computer motherboards 
failed, and owners were complaining about this issue. 
The vendor wanted to charge over $4,000, but Franco 
and Eugene found a replacement for $200.

12.	The pump Fountains in the front the building failed and 
once again, Franco rebuilt these by himself for $100 
and got them back up and running. The vendor wanted 
to replace them for thousands of dollars.

13.	The Security gate stopped working in June. After 
replacing both switches in the guard house, cleaning the 
computer connectors, the antenna cover was cracked 
letting in moisture, servicing the system resulting in 
restarting the security gate. Eugene, our IT volunteer 
replaced the old computer switch with a new one. 
Saving us probably thousands of dollars.

14.	Franco found a better way for Waste Management; 
he found the solution about putting out the trash bin 5 
minutes before a pickup and in turn causes less odor in 
the service area. More pleasant for the unit owners to 
sit on their balcony. He noticed that we are also paying 
for 3 recycling bins but using only 2, the other one 
is a shelf for our maintenance staff! This was a huge 
savings.

15.	After consulting with Eugene our IT volunteer about 
cybersecurity, he replaced all defective computer 
switches with a new one and secured our systems. He 
also assists our property manager in anything regrading 
computer problems. The IT Company was called every 
time at $125 per hour and now we save money. Security 

gate transponders are now programmed by Eugene and 
Franco saving LPT money. So far, LPT collected close 
to $3000 for 2023 compared to $0 in 2022 for new car 
transponder and new owners.

16.	After multiple boat owners complained about the 
security in the marina because they were robbed and 
lost radios and GPS 3 times now, we installed 2 LED 
lights so now our cameras can record all suspicious 
activity in the marina. In addition, Eugene proposed to 
install a more powerful Wi-Fi in the pool area to reach 
the entire pool and boats.

17.	Parking lot cameras stopped working last month. The 
solar panel battery died after 10 years, Eugene and 
Franco relocated the solar panel, replaced coaxial 
cables and replaced 4 solar panel batteries.

18.	Last year’s, 2022 board built a storage room in the 
clubhouse and resulted in more trash in that room. 
Franco cleaned the room and purchased a conference 
table and desk for a few hundred dollars so all owners 
could use it during the line 13/14 construction and all 
future construction projects. 

19.	There was an incident on the boat slips where 
somebody almost got hurt because of decaying wood. 
Franco recognized this could be a major lawsuit against 
the building if somebody gets hurt and he knew the 
building had limited funds. Therefore, Franco asked 
the existing boat owners to pay $300 each to purchase 
the wood necessary to replace the decaying pieces. 

20.	Bringing in SFCM, we now have accounting & 
management under one roof. Saving money & time 
for LPT. Budget for 2024 has been done. Financials 
are caught up. Our Property Manager and vendor 
relationships has helped LPT negotiate better rates 
from vendors.

21.	Rosie stepped up as Treasurer in August, she has made 
sure LPT paid bills on a timely basis. Looking for new 
vendors and negotiate better rates & services. Not only 
this BOD has been making regular monthly reserve 
payments for 2023, Rosie insisted we start contributing 
for the 2022 reserves.B C O T ASSESSMENT & SERVICES

PH YSIC A L & O C C U PAT IONA L T H E R A PY
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comfort of your own home.
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LPT Contracts and Vendor Comparisons:
GREAT NEWS!

The LPT 2023 Board has made significant ongoing savings compared to the 2022 Board. Based upon the below breakdown, 
the 2023 Board implemented new contracts and vendors that provide the same level of service and will save LPT about 
$232,000 per year. This is a huge win for all LPT Owners to maintain our HOA fees and increase the value of our properties. 
In addition, the 2022 Board only put $45,000 into the LPT Reserves Bank Account vs. the 2023 Board which put $222,000 
so far and will end up with even more by the end of the year. This misappropriation of the 2022 Treasurer is against the law 
as well according to the LPT Independent Auditor for 2022.

Please see below for the 2022 vs. 2023 breakdown. 

http://www.stellaradjusting.com
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of Aventura

Financial & Estate Planning
Investments & Risk Management
Pension/Retirement

Saving for College
Insurance 
Lending Solutions

It’s been our privilege for more than 55 years to support the goals of our 
clients and to give back to the communities in which we live and work – and 
we look forward to continuing to do so for many, many years to come. To take 
a “scroll” down memory lane, explore our history at RAYMONDJAMES.COM.

Domestic & 
International
Customized Solutions

Raymond James & Associates, Inc., Member New York Stock Exchange / SIPC.* Lending Services provided by Raymond James Bank N.A. a fully chartered national bank affiliated with 
Raymond James & Associates, Inc. Certified Financial Planner Board of Standards Inc. owns the certification marks CFP, Certified Financial Planner and CFP in the U.S.

CALL TO SET UP AN APPOINTMENT TODAY!
18851 NE 29th Ave, Suite 407| Aventura, FL 33180

Direct: 305-466-4655 | Fax: 866-522-9641 | Toll Free: 800-731-6121
https://www.raymondjames.com/rjamiami/aventura.asp

LPT 2022 Invoices Unpaid or Over Budget:
GREAT/BAD NEWS!

The 2022 Board FAILED to pay about $424,000 of invoices and budget overruns. The 2023 Board had to find a way to cover 
the cost. Because of the combined knowledge and expertise of the 2023 Board with cost saving measures, the 2023 Board 
was able to cover about $280,000 of that money. There is still more work to be done. However, the 2023 Board believes that 
if we can continue with our cost savings measures, we can get everything fully paid within the next 3-6 months. These issues 
were directly caused by the 2022 Treasurer according to the LPT Independent Auditor for 2022. 

Please see below for the 2022 vs. 2023 breakdown. 

Published monthly at no cost for Lake Point Tower by Coastal Group Publications, Inc. Contact CGP at (305) 981-3503 
or www.cgpnewsletters.com to advertise in one of our newsletters or to get a free newsletter for your property.

http://www.raymondjames.com
https://www.raymondjames.com/edkleinman/contact-us
https://signaturehomesofmiami.com/
http://www.cgpnewsletters.com
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GREAT NEWS!
Even with a shortfall operating budget from 2022, the 2023 
BOD was able to overcome with cost saving measures 
and financial discipline, LPT will finish off the year with a 
balanced budget.

Therefore, looking ahead, with continued hard work, we are 
expecting to keep HOA Maintenance fees flat, no increase 
for 2024.

1/1/2023, LPT had a beginning reserve balance of $154,128. 
Now, LPT Reserve Account has $369,034 (with monthly 
interest of over $1000 per month)

On 8/23/2022, LPT was bouncing checks in the Operating 
Account, Now LPT Operating Account has $357,679.

The LPT 2022 Audit is finally complete and available to 
download from the website shortly. This was one of the most 
frustrating, time consuming and hardest audits according to 
the auditor. She said that because our 2022 Treasurer didn’t 
cooperate and didn’t provide any information, she had to 
do the audit 3 times. She said they charge a fee of $7,000 
for the audit, but the actual amount of work required to 
complete the audit was $27,000. Basically, an extra $20,000 
spent because of the 2022 Treasurer lack of knowledge and 
involvement.

BAD NEWS!
The auditor discovered many issues with 2022. Most, if 
not all, of them are the responsibility of the 2022 Treasurer. 
The following is a quick summary of the issues from 2022 
according to the auditor:
•	 The Association has a current operating deficit of 

($377,024) and an accumulated fund deficit of ($160,380). 
We typically recommend that Associations maintain a 
fund balance of at least 10% of maintenance fees.

INSURANCE UPDATE
GREAT NEWS! The LPT insurance renewal is now complete. After shopping around with 5 different insurance agents 
and countless hours over the last few months, we decided to go with Brown and Brown Insurance for our most expensive 
policy premiums. Because of our competitive bidding process, as opposed to last year’s 2022 Board, we were able to 
keep the same coverage levels with a small increase. The increase total was only $20,000 which calculates out as a 1.7% 
increase before financing and 2.7% with financing. In addition, Brown and Brown is offering to sponsor a LPT Holiday 
Party. So, this was a nice added benefit by using their agency. 
History of LPT prices for each year: 
2022 - $360,000
2023 - $750,000
2024 – $770,000 (1.7% increase before financing and 2.7% with financing)

•	 The Florida Statute requires that replacement funds 
(reserves and special assessments) be accounted for 
separately and be fully funded.

•	 The Association’s budget for 2022 was voted to transfer 
from the operating account to the reserves account 
$145,023. This transfer was only done for $34,417.

•	 The budget for 2022 was not in balance.
•	 The association should discuss with the Attorney if the 

insurance proceeds funds from Hurricane IRMA, can be 
transferred to the 2022 special assessment with only board 
vote. As well as transfers from the reserves fund to the 
operating, those should be done with membership vote. 

•	Although the membership voted to partially fund 
the reserves in 2022 in the amount of $145,023, the 
Association only made transfers from the operating fund 
to the reserves fund totaling $34,331 for the entire year, 
due to not having sufficient funds.

•	MISSING RECORDS: We were unable to obtain 
sufficient appropriate audit evidence regarding the special 
assessment’s bids, some special assessment contracts and 
some special assessment invoices, as well as the reserves 
contracts bids, some reserves contracts and some reserves 
invoices.

•	CONTINGENCIES: Senate Bill 4D – “Milestone 
Inspections” and “Structural Integrity Reserve Study” 
In 2022, the Florida legislature passed Senate Bill 
4D regarding condominium building safety laws. 
Among other things, the new law mandates “milestone 
inspections” of condominium buildings. The requirements 
for the inspection vary based on the characteristics of the 
structure. The new law also requires a “structural integrity 
reserve study” to be performed at least every ten years 
and members cannot opt-out of the mandatory funding of 
reserves for structural integrity components, regardless of 
a membership vote. The new law takes effect immediately; 
however, the legislature has provided a two-year period 
for compliance with many of the requirements.

FINANCIALS UPDATE
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EST. 1980

Jeff Diamond & Anthony Lasorsa REMODELING • INSTALLATIONSREMODELING • INSTALLATIONS
•	 Kitchen / Bathroom
•	 New & Resurfaced Cabinets
•	 Cabinets / Vanities
•	 Custom Baseboards / Crown Moldings
•	 Granite / Marble / Quartz Counter Tops
•	 All Types of Tiles & Marble Installed

PAINTING & SERVICES UNLIMITEDPAINTING & SERVICES UNLIMITED

“Your Experienced “Your Experienced 
Handyman”Handyman”

•	Design & Management 
Services

•	No Job Too Small  
•	Free Estimates
•	Service & Quality at 

Reasonable Prices
•	Commercial & Residential
•	Habla Español

15% 
Off

any 

remodeling

job!

10% 
OFF
Any 

Service
Valid With Coupon.  

Not To Be Combined 
With Other Offers. 

Exp 1/31/2024

Kitchen      Bathroom Remodeling& Satisfaction and Quality Guaranteed

We are committed to the fulfillment of  your home improvement needs with an 
eye towards increasing the value of  your real estate asset. Whether you are 
remodeling a kitchen, bathroom, complete residence or room addition; we are 
the Remodeling Experts, family owned for 40 years.

specializing  specializing  
in condo & in condo & 
apartment interiorsapartment interiors

305-865-9005

DIAMOND     REMODELERS

Painting & Services Unlimited Lic. CC94BS00437 
Lasora Enterprises, Inc CGC031497 Licensed & Insured General Contractor

www.diamondremodelers.com

•	 Painting, Condo, House, Apt. Roof Painting
•	 Popcorn Ceiling Removal
•	 Smooth Ceilings
•	 Framing, Drywall & Finishes

•	 Full Service Contractors
•	 Plumbing & Electrical Service
•	 Doors / Windows
•	 Mirror Installation

Ful l  Ser v ice  Contractor s

jeff@diamondremodelers.com

Receive a 15% discount on any remodeling job!

Receive a 15% discount on any remodeling job!

24 / 7 EMERGENCY SERVICES

Building Plumbing Solutions, YOU NEED

Ask about our maintenance plans
Services, Inspections, Installation

995544--553333--99887755

PANTONE P 107-16 U
C100 M77 Y23 K7
R9 G76 B130
#094C82

PANTONE P 48-16 U
C10 M100 Y97 K2
R213 G31 B41
#D51F29

PANTONE P 179-9 U
C52 M43 Y41 K6
R128 G130 B132
#808284

PANTONE P 114-10 U
C51 M24 Y14 K0
R127 G168 B195
#7FA8C3

PANTONE P 162-6 U
C49 M24 Y83 K4
R139 G158 B83
#8B9E53

Flexible Billing Options 
Fully Licensed and Insured

REQUEST A FREE ERP

“We take a Manager’s Perspective”

24 / 7 Emergency Services

305-456-0314

3 PROVEN STEPS:
•	Predictability
•	 Simplification
•	 Solutions


