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- Flood insurance costs has resulted in a savings of over $810,000.00 this year;
. as compared to prior annual insurance expenses. Perhaps equally important, we

Management@
theyachtclubataventura.com = “|ayer of protection” for the investment made by our Owners. The Board would
: like extend a heart-felt thanks to all of the YCA staff for their help with the Roof

Rentals@theyachtclubataventura.com ! Replacement Project process; we could not have done it without you!
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: News From Your Community Board of Directors

Holiday Greetings to all of our Owners and Residents.

- We are pleased to announce that in the future this space will be used to bring
. you monthly updates and general information relating to our Community. And,
- we hope to keep you well informed about what is happening, from Routine
. Maintenance to New Association Projects, Processes and People; as they are

developed and implemented. Our goal is to build a sense of community by
keeping you informed of the latest “local neighborhood” news and events. And,
by encouraging your active participation in the various projects and activities as

INFRASTRUCTURE IMPROVEMENTS:

The Roof Replacement project is now nearing completion for all nine residential
buildings, and, the significant investment of over $2.5 million dollars has

have enhanced the structural integrity of our all of our buildings, and added a new

SERVICE AND RESOURCE OPTIMIZATION:
theyachtclubataventura.com : . . ..
. As part of a general effort to improve our operations processes a new Association

. Manager was hired. Robert Deme, who came to us with a varied hospitality and
IT@theyachtclubataventura.com : ; e .
. operations management background, has already had a positive impact on both

. Office and Property Management. The Association Office expenses have been
Mon - Fri.......... 9:00 am - 5:00 pm -
Sat-Sun......... 9:00 am -1:00 pm :

significantly reduced, while over-all efficiency has been increased. For example,

. the cost of access cards and RFID car tags has been appreciably reduced; resulting
* in an annual savings of about 30k.

. The enhancement of Office operating hours, to include Saturdays and Sundays,
- has been appreciated by Owners, Residents and Managers alike. Also, it is
- apparent that productivity improvements have resulted from a restructuring of
. the Office Reception Desk Staff. Again, our thanks go out to Daisy and Katelynn

CONDOMINIUM ASSOCIATION, INC. : . . ) ! . .
. for their help and patience during this period of transition.

Continued on page 2
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News from the Board (cont. from page 1)

We offer a variety of services and B CO T ASSESSMENT & SERVICES

A new, well recognized Law Firm Specializing in comfort of your own home. Are you suffering from Back Pain, Poor Balance or Weakness?
Condominium Associations law, was also recently engaged. -\ and Massage for Pain

And, while they are a new vendor, we anticipate that this - Cardiac, Neurological and Senior Rehab

. . . - Relaxation Techniques
change in Legal Representation will greatly benefit the - protective Equicrant SN _
Association. Additionally, the Board has chosen to outsource THERAPY IN YOUR OWN HOWM

the YCA Property Security functions, for the purpose of
improving the quality of the Security Services, while at the
same time reducing costs and liability. A new license plate
recognition system will be installed to improve property
parking enforcement. Finally, to augment the existing security

apparatus, a Security Supervisor will
be hired next year.

NEW WORK-SPACE AMENITY:
A YCA Business Center was
recently developed and built within
a previously under-utilized common
area space. Resulting in a new
modern work area for all Owners
and Residents to use and enjoy. As
planned, this space is in keeping with
the current trends toward having a
collaborative space located on-site.
With the total development cost
being less than $7,500; equivalent to
about $20 per apartment. A special
thanks to Walter, Juan, Nelson, and
German for their help with “making
this project happen”. As a side
note, we encourage our Owners to
investigate the Racquetball Court
area, with the idea of redevelopment
in mind. This space is quite large and
almost totally unused for the last 2
plus years. We would like to hear
your thoughts on other uses for this
large and prime location.

We hope that our initiatives
demonstrate the Board’s commitment
to Continuous Community
Improvement. And we encourage our
Owners to share their ideas toward
the goal of building a safe and
harmonious community. With your
help and support, we will continue to
work for a prosperous and satisfying
future for all.

Sincerely, Diego Lerej, President,
on Behalf of the Board of Directors

treatments, exclusive Ton 1, in the PHYSICAL & OCCUPATIONAL THERAPY

- Balance & Vestibular Therapy

Licensed Medicare Provider FL8318

BRIAN CAITS
(954) 328-1505 §

Mobile (786)-277-7355

G patrickjaimez@gmail.com GLOBAL
LUXURY.

V PATRICKJAIMEZ PA

Hablo Espaiiol/Falo Portugués
Selling Real Estate for over 20 years!

THINKING OF BUYING OR SELLING?
| CAN HELP. | AM AT YOUR SERVICE.
Get Honest Experienced Help Buying or Selling your Home.

TRUST the advice of a professional.
When it comes to Buying or Selling a home, it is important to trust in a
Real Estate Agent who cares about your neighborhood as much as you do.
When you are ready to buy or sell give me a call, your local real estate expert.

Call me today for a FREE, no cost obligation, comprehensive market analysis of your property.

CALL US BEFORE YYOUR

\
S'I'e“a r INSURANCE COMPANY!!

Public Adjusting Services (305) 396-9110

Professional Insurance Claim Representation STE L LARADJ USTI N G . Co M

GOT PROPERTY
s e () DAMAGE?
GET HELP NOW!

THIS IS SOLICITATION FOR BUSINESS. IF YOU HAVE HAD A CLAIM FOR AN INSURED PROPERTY LOSS OR DAMAGE AND YOU ARE SATISFIED WITH THE PAYMENT BY YOUR INSURER, YOU MAY DISREGARD THIS ADVERTISEMENT.

Rami Boaziz License #P175224

The views expressed here are not necessarily those of Coastal Group Publications, Inc. (CGP) or its staff. CGP assumes no responsibility for any text or illustrations submitted for publication.
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On this day of Thanks, the YCA Board of Directors
and Staff would like to offer Wishes of Good
Health and Prosperity to all of the Members of our
Community. Happy Thanksgiving to All.

Qami/“}:"!

Friendly Reminder
It’'s time to service your Air
Conditioning unit. Please call
a license and insurance A/C
company to service your A/C unit
and please notify the office.

Garage Parking Spaces
for Rent by the Association

The Yacht Club at Aventura Condo
Association has parking spaces available
for rent. If you are interested, please reach
out to the Management Office at 305-
931-4216 and/or email your request to:
management@theyatchclubataventura.com

-

Garage Parking Space For Sale
by Unit Owner

Garage Parking Space for Sale by Unit Owner in the North
Garage. Please call 786-296-8979 to Inquire.

Move In & Out And Deliveries!

General Information regarding Move in & Out and Deliveries.

* Moving and Deliveries are permitted Monday thru Friday
9am — S5pm ONLY. Excluding Holidays.

* Access will be granted once payment & insurance are received.

* Move In & Move Out $100.00 deposit is non-refundable.

« DEPOSIT IS NOT REQUIRED FOR DELIVERIES.

* Pods and 18” Wheeler Trucks are not permitted on the
property and will not be granted access.

e TRUCKS MUST BE OUT OF THE PROPERTY BY
4:45 PM. NO EXCEPTIONS.

Wi-Fi Update
The Yacht Club at Aventura
Condominium offers free Wi-

Fi by the pool area:
Wi-Fi Name: Yacht Club
Password: clubguest

Kindly provide this information
to your guests.

Raymonc dJames&Assec ates \ c Membe Ne Vo ksteckE cha ge/SIPC Le d gServ ces pro vided by Raymond James Bank N.A. a ful IIy charte ed ational ba kamated jth

RAYMOND JAMES

of Aventura
Mbl TOBOPMM MO PYCCKKU
N°72y 0°1a7n TN
Nosotros hablamos Espaiol
w7 1TYN R
Falamos Portugues

Financial & Estate Planning Saving for College Domestic &
Investments & Risk Management  Insurance International
Pension/Retirement Lending Solutions  Customized Solutions

It's been our privilege for more than 55 years to support the goals of our
clients and to give back to the communities in which we live and work — and
we look forward to continuing to do so for many, many years to come. To take
a “scroll” down memory lane, explore our history at RAYMONDJAMES.COM.

CALL TO SET UP AN APPOINTMENT TODAY!

18851 NE 29th Ave, Suite 407| Aventura, FL 33180
Direct: 305-466-4655 | Fax: 866-522-9641 | Toll Free: 800-731-6121

https:/lwww.raymondjames.com/rjamiami/aventura.asp

e certification marks CFP, Certified Financial Planner and CFP

Published monthly at no cost to The Yacht Club at Aventura Condominium by Coastal Group Publications, Inc.

Contact CGP at (305)981-3503 or info@cgpnewsletters.com
to ADVERTISE in one of our newsletters or to get a FREE newsletter for your property.

Persons submitting same agree to do so voluntarily. CGP is indemnified and held harmless from any and all liability arising out of such publication. Coastal Group Publications (305) 981-3503.
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© RESTORE

MASTERS DISASTERS

“We take a Manager’s Perspective”

3 PROVEN STEPS:
o Predictability

o Simplification
e Solutions

Building Plumbing Solutions, YOU NEED 24 / 7 Emergency Services

Ask about our maintenance plans 3 05 _45 6_03 1 4

Services, Inspections, Installation
Flexible Billing Options
Fully Licensed and Insured
REQUEST A FREE ERP

24 /7 EMERGENCY SERVICES

954-533-9875

DIAMOND

We are committed to the fulfillment of your home improvement needs with an

eye towards increasing the value of your real estate asset. Whether you are ° e
remodeling a kitchen, bathroom, complete residence or room addition; we are KItChen Bsa't“:r?om dRQe nl"to(idellrt.gd
atistaction an uality tuarantee

the Aemodeling Experts, family owned for 40 years.
Jeff Diamond & Anthony Lasorsa REMODELING ¢ INSTALLATIONS

3 0 5 - 86 5 - 900 5 » Kitchen / Bathroom

www.diamondremodelers.com ¢ New & Resurfaced Cabinets “Your Experienced

: : ¢ Cabinets / Vanities ’
jeff@diamondremodelers.com  Custom Baseboards / Crown Moldings Hand}{man”

e Granite / Marble / Quartz Counter Tops
o All Types of Tiles & Marble Installed

L3 REMODELERS

Full Service Contractors

PAINTING & SERVICES UNLIMITED

¢ Painting, Condo, House, Apt. Roof Painting ¢ Full Service Contractors

» Popcorn Ceiling Removal * Plumbing & Electrical Service

e Smooth Ceilings e Doors / Windows EST. 1980
e Framing, Drywall & Finishes o Mirror Installation

¢ Design & Management n o, |
Services 15% 10% |
« No Job Too Small Off OFF |
i e Free Estimates i Any I
= Ti= e Service & Quality at any Service .

prom— = Reasonable Prices : Valid With Coupon.
| remodeling Not To Be Combined

§ J Pajnting.& Services Unlimited Lic. (C94BS00437 .Commerma[& Reslens Jjob! i Yiith Other Offers. I
Lasora Enterprises, Ing (GC031497 |Licensed & Insured General Contractor * Habla Espaiiol R it




