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- Here are some of the highlights over the last month.

August 2023

. o We now have 175-unit owners (84%) signed up and are using TOPS (Enumer-

ate Central). This is a great accomplishment and let’s congratulate and thank
the team members for pushing hard to get people using the new system, trained
and automate as much as possible.

: o There have been some people confused about the LPT Rules and Regulations.

Therefore, a copy was emailed to everyone to make sure you are aware of
them. This will help everyone enjoy the property as it is meant to be.

: ® There was a Mediation hearing in August with the Club House contractors for

the damage they caused. After the meeting, it was determined that the con-
tractors and LPT were too far off on the numbers and therefore there is a trial
scheduled for January 2024. We will continue to reach out to the contractors in
case any further reasonable offers can be entertained.

making good progress on those and clearing up accounts. Thank you for every-
one working hard to catch-up with their back payments.

: ¢  We have been making good progress on the new assessments. A lot of people

have paid in full. Thank you to everyone for keeping up with these and we’ve
included them again below for your reference.

2022 Operating Budget Shortfall Assessment

. The LPT Accountant identified a 2022 Operating Budget Shortfall of $280,000.
: During an April 28%, 2023, Board of Director’s Special Assessment meeting,
: the Board voted to fix the shortfall with an assessment. The assessment will go
. into effect on June 1% and is available to be paid either in a one-time payment
: or 6 monthly payments. Many owners prefer the one-time payment so that it is
- easier for them to monitor and track. This is the preferred method to replenish
. the shortfall as quickly as possible. In order to make a one-time payment, you
- would log into the TOPS portal (Enumerate Central) https:// portal.goenumerate.
: com and put in the full amount of the assessment and email propertymanager(@
. . lakepointtower.net to instruct the accountant to apply the money to the full 2022
Lake Point Tower :

: that is available as well. Please see below for the assessment breakdown by unit.

Operating Shortfall. For those owners that prefer to make 6 monthly payments,

Continued on page?2
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Operating Budget (cont. from page 1)

Lake Point Tower
2022 Operating Shortfall Calculation

ITEMS Prior 6/1/20223 After

2022 (P&L) Lost $ 33500000 $ 335,000.00 $ -
2999 Exchange Account S (10,773.00) § (10,773.00) S -
Allowance for Doubful Accounting reduced from

10% to 5% Of Current Assets $  (63,604.00) $ (44,227.00) $ (19,377.00)
Operating Shortfall Assessment $ 280,000.00 $ (280,000.00)

Ownership %  Unit_Type_%

2 BED 78 0.55 42.90%
P2,P3,P7,P8,P12,P13 5] 0.56 3.36%
CONVERT 37 0.52 19.24%
P5,P10,P15 3 0.55 1.65%
DELUX 39 0.43 16.77%
P1,P6,P11 3 0.44 1.32%
1 BED 39 0.35 13.65%
P4,P9,P14 3 0.37 1.11%

208 100.00%

COST BY UNIT % TOTAL COST PER UNIT 6 payments

120,120.00
9,408.00
53,872.00
4,620.00
46,956.00
3,696.00
38,220.00
3,108.00
280,000.00

L

W W

1,540.00 | §  256.67
1,568.00 | § 26133
1,456.00 |§ 24267
1,540.00 | §  256.67
1,204.00 $ 200.67
1,232.00 $ 205.33
930.00 $ 163.33
1,036.00 $ 172.67
280,000.00 $ 46,666.67

2022 Concrete Restoration Shortfall Assessment:
The LPT Accountant identified a 2022 Concrete Restoration Shortfall of $200,000. During an April 28", 2023, Board of
Director’s Special Assessment meeting, the Board voted to fix the shortfall with an assessment. The assessment will go
into effect on June 1* and is available to be paid either in a one-time payment or 4 monthly payments. Many owners prefer
the one-time payment so that it is easier for them to monitor and track. This is the preferred method to replenish the short-
fall as quickly as possible. In order to make a one-time payment, you would log into the TOPS portal (Enumerate Central)
https:// portal.goenumerate.com and put in the full amount of the assessment and email propertymanager@lakepointtower.
net to instruct the accountant to apply the money to the full 2022 Concrete Restoration Shortfall. For those owners that
prefer to make 4 monthly payments, that is available as well. Please see below for the assessment breakdown by unit.

Lake Point Tower
2022 SA (Special Assessment) Extension Calculation

ITEMS 09.21.2022 6/1/2023 Total

Florida's Choice Contracting Line 13 & 14 $ 515,000.00 S = $  515,000.00
Changes Orders 1-12 s - [1$1242,000001 $ 242,000.00
Contract Contingency reduced from 20% to 9% $  103,000.00 S (35,000.00) S 68,000.00
Approximate permit Fees S 20,000.00 S - S 20,000.00
Tally Engineering Projected Cost S 58,750.00 S 18,000.00 S 76,750.00
Lopez Management Oversite Per Contract s 25,520.00 S - S 25,520.00
Bad Dept Contingency reduced from 12% to 5% S 57,781.24 S (25,000.00) S 32,781.24
Total Projected Cost $ 780,051.24 S 200,000.00 S5 980,051.24
Money Market Account Funds S 306,000.00 S = S 306,000.00
Projected Total Assessment $ 474,051.24 S 200,000.00 S 6£74,051.24

2 BED 78 0.55
P2,P3,P7,P8,P12,P13 6 0.56
CONVERT 37 0.52
P5,P10,P15 3 0.55
DELUX 39 0.43
P1,P6,P11 3 0.44
1 BED 39 0.35
P4,P9,P14 3 0.37
208 1

42.90%
3.36%
19.24%
1.65%
16.77%
1.32%
13.65%
1.11%
00.00%

COSTBY UNIT % TOTAL COST 14 payments

85,800.00
6,720.00
38,480.00
3,300.00
33,540.00
2,640.00
27,300.00
2,220.00
200,000.00

BT TR T e TR T e T R T R )

110000 [ 27500
104000 § 26000

860.00 $ 215.00
880.00 $ 220.00
700.00 $ 175.00
740.00 $ 185.00

$

The views expressed here are not necessarily those of Coastal Group Publications, Inc. (CGP) or its staff. CGP assumes no responsibility for any text or illustrations submitted for publication.
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Property
Manager Update

It gives me great pleasure to let
everyone know that after an extensive
search and exploring all our options,
we decided to move forward with
a property management company.
We contracted with South Florida
Condominium Management, Inc.
(SFCM). They are located at 2800
Biscayne Blvd. Suite 310, Miami, FL
33137 with a website at www.sflamgt.
com.

CALL US BEFORE YOUR
INSURANCE COMPANY!!

(305) 396-9110

STELLARADJUSTING.COM

steliar

Public Adjusting Services

Professional Insurance Claim Representation

CLAmY
INSPECT gy

WATER DAMAGE 10
LEAKS FROM UNITS ABOVE?

GOT PROPERTY
AIR CONDITIONER LEAK? DAMAGE?
SHOWER PAN LEAK? GET HELP NOW!

THIS IS SOLICITATION FOR BUSINESS. IF YOU HAVE HAD A CLAIM FOR AN INSURED PROPERTY LOSS OR DAMAGE AND YOU ARE SATISFIED WITH THE PAYMENT BY YOUR INSURER, YOU MAY DISREGARD THIS ADVERTISEMENT.

As part of this agreement, they are
providing a full-time onsite property
manager. The onsite property
manager's name is Inessa Pogorelis.

Rami Boaziz License #P175224

Inessa comes to LPT with over 10
years of experience and her LCAM

certification. She has managed
properties much larger than LPT as
well. Besides handling the normal
day-to-day operations of a property
manager, she was heavily involved in
managing Concrete Restoration and
Hurricane Window projects. Inessa
worked on those buildings 40-year
and 50-year certification process. All
of this knowledge will be critical in
the coming years because LPT is also
involved in the same projects. Inessa
also has relationships with some of
our existing vendors and this will
prove to be invaluable as time goes on.
Inessa is in the office Monday through
Friday and has complete access to the

Continued on page 3

PATRICKJAIMEZ PA

Mobile (786)-277-7355

patrickjaimez@gmail.com GLOBAL
LUXURY.

Hablo Espaiiol/Falo Portugués
Selling Real Estate for over 20 years!

THINKING OF BUYING OR SELLING?

| CAN HELP. | AM AT YOUR SERVICE.

Get Honest Experienced Help Buying or Selling your Home.

TRUST the advice of a professional.

When it comes to Buying or Selling a home, it is important to trust in a
Real Estate Agent who cares about your neighborhood as much as you do.
When you are ready to buy or sell give me a call, your local real estate expert.

Call me today for a FREE, no cost obligation, comprehensive market analysis of your property.

PHYSICAL & OCCUPATIONAL THERAPY
Are You Suffering From Back Pain, Poor Balance, Weakness?

We offer Ultrasound, Massage, Balance &
Vestibular Therapy
Cardiac, Neurological and Senior Rehab

Exclusive 1 on 1, In the Comfort of your Home
Protective Equipment Protocols

THERAPY IN YOUR HOME

Licensed Medicare Provider FL8318

Brian Caits @ 954-328-1505| bcaits@bellsouth.net

LET ME HELP YOU FIND YOUR DREAM HOME !

MARTHA J LARA, PA.
C. 786.286.9348

marthaj@kw.com

southfloridalifestyle.kw.com

YOUR NEIGHBORHOOD REALTOR
Fluent in English & Spanish

ELITE

kw PROPERTIES

KELLERWILLIAMS

Persons submitting same agree to do so voluntarily. CGP is indemnified and held harmless from any and all liability arising out of such publication. Coastal Group Publications (305) 981-3503.
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Property Manager Update (cont. from page 3)

propertymanager(@lakepointtower.net emails and phone
numbers. Therefore, I ask that everyone continue to use our
standard contact information and you can expect a reply
from Inessa.

In addition, the next time you talk to Inessa, please give her
a warm welcome.

Concrete Restoration (Lines 13/14) Update:

The concrete restoration project is in its final stage of
completion. Florida Choice delivered the first round of the
balconies. They are planning to start the installation process
by the end of week and they expect the railings to take about
4-6 weeks, then another 2 weeks for the screen enclosures.
However, this is all dependent on any supply chain issues
that could arise and weather permitting. Once we have a
definite date, we will let you know.

Concrete Repair (Future) Update:

The concrete repair project on the rest of the building is still
being finalized. LPT is gathering the final specifications
needed to ensure that going forward we have a good handle

on all unknowns. This
is the best strategy
to control costs and
change orders. If
we identify every
possible  unknown
and account for it in
the bidding process,
then LPT will know
all costs for each
line item upfront. In
addition, if we allow for extra quantities of materials and
work for the unknowns, then we should be able to keep
the future project within budget. A major difference from
the current project, in order to control this cost, is the
fact that LPT is planning on doing a concrete “Repair”
vs. “Restoration” for the rest of the building. The reason
is, the “Repair” is less costly than a “Restoration” and
the “Repair” will still provide for structural integrity for
the entire building and allow LPT to pass the Milestone
Inspection Report required by the State of Florida by the
end of 2024.

&
YA

&

We are committed to the fulfillment of your home improvement needs with an
eye towards increasing the value of your real estate asset. Whether you are
remodeling a kitchen, bathroom, complete residence or room addition; we are
the Aemodeling Experts, family owned for 40 years.

Jeff Diamond & Anthony Lasorsa

305-865-9005

www.diamondremodelers.com
jeff@diamondremodelers.com

mE

-

Painting_& Services Unlimited Lic. (C94BS00437
nterprises, Ing CGC031497|Li ﬂl sured General Contractor

DIAMONDL

p‘j"”

REMODELERS

Full Service Contractors

Kitchen X'y Bathroom Remodeling

Satisfaction and Quality Guaranteed

REMODELING ¢ INSTALLATIONS

e Kitchen / Bathroom

¢ New & Resurfaced Cabinets

¢ Cabinets / Vanities

o Custom Baseboards / Crown Moldings
* Granite / Marble / Quartz Counter Tops
o All Types of Tiles & Marble Installed

“Your Exp/eriencefl
Handyman”

PAINTING & SERVICES UNLIMITED

» Painting, Condo, House, Apt. Roof Painting e« Full Service Contractors

e Popcorn Ceiling Removal ¢ Plumbing & Electrical Service
e Smooth Ceilings e Doors / Windows EST. 1980
e Framing, Drywall & Finishes o Mirror Installation

¢ Design & Management i o |
Services 15‘y 10A)

o |

¢ No Job Too Small Off i OFF I

e Free Estimates i Any I

e Service & Quality at any Service .

Reasonable Prices : Valid With Coupon.
" A " rem°del'ng Not To Be Combined 1
e Commercial & Residential job! With Other Offers.

Exp 9/30/2023 1

¢ Habla Espaiiol
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