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. First and foremost, I would like
. to wish everyone a very healthy
. and prosperous new year.

305-767-9078 :
. When I accepted this position in February of last year, I knew it would be difficult

. but I had no idea just how difficult and demanding it would be to effectuate the
products and change we all see as necessary for the future of our condominium.
. The clean up behind the multiple major lawsuits that existed preventing progress
. while draining our bank account in lawyer fees, broken operational systems caus-
. ing considerable data issues leading to non-enforcement of established protocols
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MESSAGE FROM THE PRESIDENT

: Dear Del Prado Community,

HAPPY NEW VEAR

ehaatr

As my first year as President is
coming to an end, I would like

. to express how fortunate I have been to have worked alongside such a strong and

. progress minded board of directors. As a team, we worked hard literally every
: day, and were able to accomplish many things.

Prop. Manager..... Marjorie Davalos

. We were also fortunate enough to have AKAM as a management team. They are

bright, energetic and worked tirelessly to enable all projects brought forth by the
Board of Directors. They are a powerhouse of talent and their work ethic is im-

- peccable. It is unfortunate that they have not received the credit due to them from
: many community members.

- and rules, as well as substantial outstanding debts and multiple fire and safety
- violations, proved monumental to conquer at times.

. It was my aim as President to lead the Board of Directors and AKAM to focus on
. what we needed to accomplish and chip away at the mountain bit by bit, correct-
. ing what was wrong, repairing what was broken, and repackaging and reinitiating
operational systems that were defunct, while making choices that would ensure
: the raising of our property values and bringing our building to a more financially
: sound position for the future. The Board of Directors and AKAM aligned very
. well with my vision and actively worked as a team to accomplish this.

- During this year, we have been successful in many areas and have achieved much
- progress and positive change for our building. I know much dust, inconvenience
. and frustration has happened but this time it has been due to actual work being
. done and products being produced.

Quickly after we took office in February, we realized that the reported funds in

Continued on page 2
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our operating account were not accurate numbers. Many out-
standing debts remained and a good portion of that balance
was used to clear all prior debts Del Prado had. The biggest
obstacle that we have as a condominium is that prior choices
of not building up reserves nor choosing competent, fully li-
censed contractors to do our necessary projects, depleted our
funds and did not produce finished projects. We as a Board
of Directors have had to complete many necessary projects,
repairs and renovations with minimal expendable funds. We
spend our money very wisely and ensure the end product is
materialized every time. Building our wealth as an associa-
tion is a goal, but a work in progress. At the moment there is
simply too long a list of necessary repairs, renovations and
projects that still need to be accomplished before our build-
ing hits a stable, healthy plateau. Once we get there, we will
be able to begin to grow and reach the financial goal of three
months reserve in our operational account. To strive for that
at the moment would mean slowing the pace of progress
significantly. We are closely guided by the accounting de-
partment of AKAM and have, despite initiating countless
projects, kept a surplus every month keeping us paid in full
and ok. As we complete more and more necessary repairs,
renovations, and finish projects, we will begin to see steady
increases in our remaining monthly operational balance.

During this year we have been able to settle all four major
lawsuits that were in existence and draining our bank ac-
counts in attorney fees. We are officially major lawsuit free!

We have completed the construction
of our new fitness center, which in-
cludes a state of the art gym and yoga/
pilates studio. We are now planning
on the renovations of the locker rooms
and rebuilding of the men’s sauna. We

steliar

Public Adjusting Services

jor existing fire and safety violations and are now working
to eliminate the minor ones. These violations added up to
substantial financial fines for us.

We have begun replacement of the north roof, generator, and
the refurbishing of parts for our elevators have been com-
pleted.

We are about to begin the construction of the ramp and stair-
case allowing us to finally effect the opening of the south
pool and deck. The installation of the front gate has been set
and will materialize in late January or early February.

At the moment we are working out the impasse we have had
with the west garage project but are hopeful to resolve it
soon and see its completion in the very near future. We must
restore our parking as soon as possible.

We have begun the bidding process with relation to the ren-
ovation of our lobbies, rotunda and the interior of our eleva-
tors. Those projects will materialize this year.

I think I may have forgotten a few, but feel very proud of the
accomplishments of this Board of Directors. I look forward
to seeing all these projects to fruition.

Thank you very much for your support.

Roberto Sanchez

GOT HURRICANE
DAMAGE?

have enabled the completion of the
hallway renovations and added basic
necessary elements which were miss-
ing or taken away for various rea-

Professional Insurance Claim Representation

TIME IS RUNNING OUT [
70 GET PAID ON YOUR CLAIM S AN

GET HELP NOW!

UR
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sons but were absolutely necessary to
achieve a satisfactory product.

We have built up our staff and security
protocols as well as begun a system
of enforcing rules and elevating com-
munity awareness of such rules to cre-
ate a more cohesive and harmonious
community.

We have systematically closed all ma-

NO RECOVERY, NO FEE!

DON'T MISS THE DEADLINE
|

T0CAL PUBLIC ADJUSTERS READY T0 INSPECT

CALL US TODAY FOR ANY TYPE OF GLAIM!
STELLARADJUSTING.COM
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MIAMI-DADE (305) 396-9110
BROWARD (954) 376-6991
PALM BEACH (561) 404-3069

2450 NE MIAMI GARDENS DR. SUITE 200, MIAMI, FLORIDA 33180

THIS IS SOLICITATION FOR BUSINESS. IF YOU HAVE HAD A CLAIM FOR AN INSURED PROPERTY LOSS OR DAMAGE AND YOU ARE SATISFIED WITH THE PAYMENT BY YOUR INSURER, YOU MAY DISREGARD THIS ADVERTISEMENT.

The views expressed here are not necessarily those of Coastal Group Publications, Inc. (CGP) orMsﬁd‘éiﬁassumes no responsibility for any text or illustrations submitted for publication.
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MENSAJE DEL PRESIDENTE

Estimada comunidad de Del Prado,

Primero, me gustaria desearles a todos un ario nuevo
muy saludable y prospero.

Ahora que mi primer aiio como presidente esta llegando
a su fin, me gustaria expresar lo afortunado que he sido
de haber trabajado junto a una junta directiva tan soli-
da y con mentalidad de progreso. Como equipo, traba-
Jjamos duro literalmente todos los dias y pudimos lograr
muchas cosas.

También tuvimos la suerte de contar con AKAM como
equipo directivo. Son brillantes, enérgicos y trabajaron
incansablemente para hacer posible todos los proyectos
presentados por la Junta Directiva. Son una fuente in-
agotable de talento y su ética de trabajo es impecable.
Es lamentable que no hayan recibido el crédito que se
les debe de parte de muchos miembros de la comunidad.

Cuando acepté este puesto en febrero del aiio pasado,
sabia que seria dificil, pero no tenia idea de lo dificil y
exigente que seria llevar a cabo los productos y cam-
bios que todos consideramos necesarios para el futuro
de nuestro condominio. La limpieza detras de las mul-
tiples demandas importantes que existieron impidiendo
el progreso mientras agotaba nuestra cuenta bancaria
en honorarios de abogados, sistemas operativos ro-
tos que causan problemas de datos considerables que
conducen a la no aplicacion de los protocolos y reglas

punto de vista financiero para el futuro. La Junta Directi-
va y AKAM se alinearon muy bien con mi vision y traba-
Jaron activamente en equipo para lograrlo.

Durante este ano, hemos tenido éxito en muchas dareas
vy hemos logrado mucho progreso y cambios positivos
para nuestro edificio. Sé que ha sucedido mucho polvo,
inconvenientes y frustraciones, pero esta vez se debe al
trabajo real que se esta haciendo y los productos que se
estan produciendo.

Poco después de que asumimos el cargo en febrero, nos
dimos cuenta de que los fondos reportados en nuestra
cuenta operativa no eran numeros exactos. Quedaron
muchas deudas pendientes y una buena parte de ese sal-
do se utilizo para liquidar todas las deudas anteriores
que tenia Del Prado. El mayor obstaculo que tenemos
como condominio es que las elecciones previas de no
acumular reservas ni elegir contratistas competentes
v con licencia completa para hacer nuestros proyectos
necesarios, agotaron nuestros fondos y no produjeron
proyectos terminados. Nosotros, como Junta Directiva,
hemos tenido que completar muchos proyectos, repa-
raciones y renovaciones necesarios con un minimo de
fondos para gastos. Gastamos nuestro dinero con mu-
cha sabiduria y nos aseguramos de que el producto fi-
nal se materialice en todo momento. Construir nuestra
riqueza como asociacion es un objetivo, pero un traba-

Pasa a la pagina 4

establecidos, asi como deudas pen-
dientes sustanciales de multiples vi-
olaciones de incendio y seguridad,
resulto monumental de conquistar a
veces.

Mi objetivo como presidente era lid-
erar la Junta Directiva y AKAM para
enfocarnos en lo que necesitabamos
lograr y eliminar la montaria poco
a poco, corrigiendo lo que estaba
mal, reparando lo que estaba roto y
reempacando y reiniciando los siste-
mas operativos que estaban difunto,
al mismo tiempo que tomamos deci-
siones que garantizarian el aumento
de los valores de nuestras propie-
dades y llevarian nuestro edificio
a una posicion mas solida desde el

G=

Property Video Tour
Online Advertising
Social Media Posts

Mobile (786)-277-7355
Direct (305)-459-5019 GLOBAL
patrickjaimez@gmail.com LUXURY.

www.patrickjaimez.com

PATRICKJAIMEZ PA

Hablo Espaiiol/Falo Portugués
Selling Real Estate for over 20 years!

DON'T LET COVID-19 STALL YOUR SALE

My exclusive marketing program will reach buyers quickly and virtually through:

Property Website
Customized Email Distribution
Virtual Showings

CONTACT ME TODAY TO TELL YOU ABOUT HOW | CAN GET
THE MOST ONLINE ATTENTION FOR YOUR PROPERTY.

Call me today for a FREE, no cost obligation, comprehensive market analysis of your property.
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jo en progreso. Por el momento, simplemente hay una
lista demasiada larga de reparaciones, renovaciones y
proyectos necesarios que aun deben realizarse antes de
que nuestro edificio alcance una meseta estable y sa-
ludable. Una vez que lleguemos alli, podremos comen-
zar a crecer y alcanzar la meta financiera de tres meses
de reserva en nuestra cuenta operativa. Luchar por eso
en este momento significaria ralentizar significativa-
mente el ritmo del progreso. Nos guiamos de cerca por
el departamento de contabilidad de AKAM y, a pesar
de iniciar innumerables proyectos, hemos mantenido un
superavit cada mes que nos mantiene pagados en su to-
talidad y bien. A medida que completamos mas y mads
reparaciones, renovaciones y proyectos terminados,
comenzaremos a ver aumentos constantes en nuestro
saldo operativo mensual restante.

Durante este anio hemos podido resolver las cuatro
principales demandas que existian y agotando nuestras
cuentas bancarias en honorarios de abogados. |Esta-
mos oficialmente libres de demandas significativas!

Hemos completado la construccion de nuestro nuevo
gimnasio, que incluye un gimnasio de ultima generacion
vy un estudio de yoga/pilates. Ahora estamos planeando
la renovacion de los vestuarios y la reconstruccion de la
sauna de hombres. Hemos hecho posible la finalizacion
de las renovaciones de los pasillos y hemos agregado
elementos basicos necesarios que faltaban o fueron re-
tirados por diversas razones pero que eran absoluta-
mente necesarios para lograr un producto satisfactorio.

Hemos desarrollado nuestro personal y protocolos de
seguridad, asi como tambien hemos comenzado un
sistema para hacer cumplir las reglas y elevar el cono-
cimiento de la comunidad sobre tales reglas para crear
una comunidad mas cohesionada y armoniosa.

Hemos cerrado sistematicamente todas las violaciones
importantes de seguridad e incendios existentes y ahora
estamos trabajando para eliminar las menores. Estas vi-
olaciones se sumaron a multas economicas sustanciales
para nosotros.

Hemos comenzado a reemplazar el techo norte, el gen-
erador y se ha completado la restauracion de las piezas

de nuestros elevadores.

Estamos a punto de comenzar la construccion de la ram-

pay la escalera que nos permitira finalmente efectuar la
apertura de la piscina y el deck sur. La instalacion de la
puerta de entrada estd programada y se materializara a
fines de enero o principios de febrero.

En este momento estamos resolviendo el estancamiento
que hemos tenido con el proyecto del garaje oeste, pero
tenemos la esperanza de resolverlo pronto y ver su final-
izacion en un futuro muy cercano. Debemos restaurar
nuestro estacionamiento lo antes posible.

Hemos iniciado el proceso de licitacion con relacion a
la renovacion de nuestros vestibulos, rotonda e interi-
or de nuestros ascensores. Esos proyectos se materi-
alizaran este ano.

Creo que he olvidado algunos, pero me siento muy or-
gulloso de los logros de esta Junta Directiva. Espero ver
que todos estos proyectos se concreten.

Muchas gracias por tu apoyo.
Roberto Sanchez, Presidente

ALBANY HOMES
CONSTRUCTION

General Contractor

www.AlbanyHomes.us
786-271-7192 | mts@albanyhomes.us

SERVICES INCLUDE:
Bathrooms e« Kitchens « Wood & Tile

Trim « Painting « Small & Large Jobs
“We Make Homes Better”
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SAFETY TIPS FOR
HOLIDAY DECORATING

]
This holilay, make &A{é’!@

¥oart of youy celebration:.

The holiday season can bring lots of joy into our
homes, but it’s also a time for potential safety haz-
ards. The following tips from the National Safety
Council will help your family have a safe holiday.

Exterior Decorations

[1 Do not overload circuits with too many lights.
Only use lights that are rated for outdoor use.

[1 Make sure that any extension cords running power
to exterior lights are shielded from moisture and
protected from the weather.

[ Secure all exterior decorations to prevent acci-
dents caused by wind or heavy snow.

Interior Decorations

[1 Do not buy a dry Christmas tree. Remember to
water your tree every day.

[1 When buying an artificial tree, choose one that has
been labeled fire-resistant.

[1 Keep the tree away from your fireplace, radiators,
and other heat sources that can cause a fire.

[1 Check lights for broken sockets, frayed or bare
wires, as well as any loose connections.

[1 Use no more than three light sets on any one ex-
tension cord.

[ Be sure to use indoor lights only indoors, and out-
door lights outdoors.

[] Turn off all lights on your tree and decorations
when you go to bed or leave the house.

[1 Use only tinsel made of material that is nonleaded
and nonflammable.

[J Place the menorah and other candles out of the
reach of children.

[1 Never leave burning candles unattended, and al-
ways supervise children when they’re near can-
dles.

Many Christmas plants, including mistletoe, hol-
ly berries, and amaryllis, can cause severe stomach
problems if eaten. Keep them out of children’s reach.

PHYSICAL & OCCUPATIONAL THERAPY
Are You Suffering From Back Pain, Poor Balance, Weakness?

We offer Ultrasound, Massage, Balance &
Vestibular Therapy
Cardiac, Neurological and Senior Rehab

Exclusive 1 on 1, In the Comfort of your Home
Protective Equipment Protocols

THERAPY IN YOUR HOME

Licensed Medicare Provider FL8318

Brian Caits @ 954-328-1505| bcaits@bellsouth.net

One Dollar Emergency Dental
Visit Including Necessary X-Rays

NEW PATIENTS ONLY.

Meet Your
Neighborhood Dentist

Dr. Edy A. Guerra

Over 20 years in Surfside / Bay Harbour / Bal Harbour

Two Locations to Better Serve You

9456 Harding Ave. 4011 W. Flagler St.
Surfside, FL 33154 Coral Gables, FL 33134

(305) 866-2626

http://www.dentistsurfside.com/

“A man who stops advertising to save money is like a
man who stops a clock to save time.” — Henry Ford

CGP publishes monthly newsletters for over 50 condos; each written &
delivered to each resident by the board & management.

Advertise to over 30,000 condo residents.

COASTAL GROUP
PUBLICATIONS, INC.
305-981-3503 www.cgpnewsletters.com

Persons submitting same agree to do so voluntarily. CGP is indemnified and held harmless from any and all liability arising out of such publication. Coastal Group Publications (305) 981-3503.
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;»@%é SNOW RIDGE ICE WINE '

PP
z , Real icewine can only be made reliably every year
.. . in Canada and most years in Germany because it
M'UT.' S OM_(:’; Online requires a very specific climate. The grapes have to
J qyor o_r S stay on the vine until the winter, usually until Jan or
Fast Liquor Delivery Feb, where they freeze solid at -9 degrees Celsius |
@ Wholesale Prices . .
P iR essppeal (15 Fahrenheit). Until the grapes are harvested, they
freeze and thaw repeatedly, and all of the flavors get
Scan for a free delivery* concentrated, with a lot of the water lost. They are  |# m\

7O

SNOW RIDGE.  §snvoow RIDGE

[m]5y= =] then pressed in a hydraulic press when they are still
\;' "3 frozen solid. The water remains behind in the press
:%.'-H_: ¥ as solid ice. What comes out is the essence, a thick  §i e b
[=]c=tss syrup of the grape with tremendously concentrated L B
flavors and sugars. When it’s fermented, it makes this E 1 b
. . beautiful sweet dessert wine. When you smell and bider et
quuor Spllt taste it, you’re right away struck with its tremendously @
oot Bl @ Mol e powerful aroma and flavor. i

DIAMONDL} AEMODELERS

We are committed to the fulfillment of your home improvement needs with an
eye towards increasing the value of your real estate asset. Whether you are Kit Ch en&

remodeling a kitchen, bathroom, complete residence or room addition; we are Bat.hro.om RemOdellng
the Remodeling Experts, family owned for 40 years. Satisfaction and Quality Guaranteed

Jeff Diamond & Anthony Lasorsa REMODELING ¢ INSTALLATIONS

305-86 5 -9005 « Kitchen / Bathroom

www.diamondremodelers.com ¢ New & Resurfaced Cabinets iy ; ¥
. . o Cabi -- our Experienced
jeff@diamondremodelers.com ~ ° GaPinets/Vanities P

p o Custom Baseboards / Crown Moldings Hand-}{man”
/-/r o Granite / Marble / Quartz Counter Tops
= o All Types of Tiles & Marble Installed

PAINTING & SERVICES UNLIMITED

¢ Painting, Condo, House, Apt. Roof Painting ¢ Full Service Contractors

» Popcorn Ceiling Removal * Plumbing & Electrical Service
e Smooth Ceilings e Doors / Windows EST. 1980
e Framing, Drywall & Finishes o Mirror Installation
¢ Design & Management n o, |
Services 15% ] 10% 1
¢ No Job Too Small Off " OFF I
e Free Estimates i Any I
—— ¢ Service & Quality at any Service
= Reasonable Prices remodelin Valid With Coupon. I
g — u . = = g Not To Be Combined 1
Painting.& Services Unlimited Lic. CC94BS00437 * Commerclal & Residentlal job! With Other Offers.
LasorJ nterprises, Ing CGC031497 |Licensed & Insured General Contractor * Habla Espaiiol - = = = = _._ E_XP 1_/31/_202: _I
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305- 981-3503 or www.cgpnewsletters.com to advertise in one of our newsletters or to get a free newsletter for your property.
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