
PRESIDENT’S MESSAGE
Dear fellow residents,

As I was sitting and writing this letter on 
the Monday of Labor Day, I wondered 
what the term “Labor” entailed and why 
was there was an entire national holiday 
dedicated to it. The dictionary provided 
several definitions:
• productive activity
• the body of persons engaged in such activity, especially those working for 

wages.
• to perform work; exert one’s powers of body or mind;
• to strive, as toward a goal; work hard.

That set me thinking as to how all of these terms apply to Ocean One and what 
“labor” occurs here on a daily basis.

Firstly, there is the staff of over 30 employees (security, maintenance, housekeeping, 
pool and beach, valet) who perform all the tasks necessary for our building to 
operate as well as it does.

Secondly, there is the management office, that, under the leadership of our Property 
Manager, orchestrates all the daily activities (staff, vendors, finances, projects) in 
order to provide us with a beautiful, enjoyable and safe home.

Thirdly there is the Board that issues the directives to Management to ensure that 
strategic plans are executed and successfully completed in a timely manner, while 
being fiscally responsible. As I complete my sixth year as your President, I can 
say with confidence that this Board’s “labor” has resulted in a well maintained 
property with wonderful amenities and stable finances. For the past five years, 
we have come under budget. Actually from last year’s savings, we were able to 
contribute $70,000 to this year’s budget.

Thus, it is with trepidation that I write this letter to you because for the first time 
in six years, we will probably end the fiscal year over budget. Furthermore, all 
indicators predict that our 2022 budget will have to be increased substantially to 
accommodate rising costs.
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This year, several expenses 
have far exceeded our budget. 
With more residents living 
in the building full time, 
our water consumption has 
increased exponentially. 
Presently, we are $15,038.00 
over the 2021 budgeted for 
water. As I have mentioned previously, due to increased and 
indiscriminate towel usage, laundering of our pool/beach 
towels (budgeted at $90,000) will probably end at $110,000 
(or $20,000 over budget). Additionally, as a result of the 
pandemic, costs of materials, equipment and supplies also 
increased unexpectedly.

The process of creating next year’s budget has already begun. 
Presently, Monica and Mr. Thaler (Property Manager and 
our Treasurer respectively) have been spending countless 
hours reviewing every expense 
and planning accordingly. Salary 
increases for each individual staff 
member are discussed Each vendor 
contract is reviewed, then each 
vendor is contacted to see if we can 
obtain better pricing or concessions. 
All costs for future maintenance, 
projects and enhancements are 
carefully analyzed by the Manager, 
our Maintenance Supervisor, and the 
Property Committee.

The first draft of the 2022 budget 
should be completed by the end of this 
month. Thereafter, it will be presented 
to the Finance Committee, who will 
make further recommendations and 
adjustments. The finalized budget 
will be submitted to the Association 
soon thereafter, and approved during 

December’s Board meeting.

We are already expecting substantial increases to next 
year’s budget. Due to the Champlain Tower tragedy, 
property insurance costs are expected to rise around 25% 
over last year. For us, this implies an additional expenditure 
of over $130,000. Also, many of our vendors/suppliers are 
experiencing additional expenses themselves, which in turn 
they are passing on to us. 

So, although Labor Day signifies the end of summer 
activities, the “labor” efforts of our budget will continue for 
a few months more. Please be assured that all the parties 
involved in the creation of the 2022 budget are “laboring” 
as hard and as wisely as they can to present a fair, realistic, 
and responsible budget, with as low an increase to your 
maintenance as possible. 

Respectfully, Tamara Benson

Are You Suffering From Back Pain, Poor Balance, Weakness?

Brian Caits @ 954-328-1505| bcaits@bellsouth.net

We offer Ultrasound, Massage, Balance & 
Vestibular Therapy

Cardiac, Neurological and Senior Rehab
Exclusive 1 on 1, In the Comfort of your Home

Protective Equipment Protocols

THERAPY IN YOUR HOME
Licensed Medicare Provider FL8318

PHYSICAL & OCCUPATIONAL THERAPY

Two Locations to Better Serve You:
9456 Harding Avenue, Surfside, FL

Phone (305)866-2626  Fax (305)866-2204
4011 W. Flagler St. Ste. 506, Coral Gables, FL

Phone (305)643-1444  Fax (305)643-0447

One Dollar Emergency Dental Visit
Including Necessary X-Rays

NEW PATIENTS ONLY.

Meet Your Neighborhood Dentist
DR. EDY A. GUERRA

Over 20 years in Surfside, Bay / Bal Harbour
www.DentistSurfside.com

http://www.stellaradjusting.com
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UNITS FOR SALE  
IN OCEAN ONE: 

1908, 1810, 1104, 1809 and 1109

CELEBRATING OVER 
100 CAREER SALES!! 

Units are selling in Ocean One!!
My record speaks for itself!

UNITS SOLD:  
502, 2501, 2001 and  

I JUST SOLD UNIT 302!!

LIST YOUR APARTMENT NOW!! 
Call me for buying, selling, and price 

analysis of your apartment!! 

CALL:

Catherine M. Durante, P.A.
Artier Realty, Inc.

954-540-9584 | CmdRealty@aol.com
...for prices or market analysis on the 

sale or rental of your unit and any Real 
Estate related question you may have...
Call for info on Regalia, Porsche Design, 

Chateau and Aqualina Mansions.

As a Resident and Realtor 
in Ocean One I’ve sold 52 53 
Units in Ocean One Alone!

Take a look around you. Everything you see is 
vulnerable if you don’t have renter’s insurance. Many 
renters think that their possessions are covered by their 
landlord’s policy. But your landlord’s policy typically 
only covers the structure and any liabilities the owner 
would face.  Your possessions are not covered under 
this type of policy. 

Why Do You Need Insurance?
You may think your possessions aren’t valuable enough 
to insure. But add up the cost of replacing everything 
you have. It is a significant amount of money. If you do 
not have enough savings to cover these expenses all at 
once, you need renter’s insurance. Many policies also 
provide personal liability coverage, protecting you in 
the event that someone is injured at your home.

Isn’t It Expensive?
Renter’s insurance can cost as little as $15.00 a 
month. It all depends on how much coverage you 
want and where you live. Considering that you have 
no control over circumstances like fire, water damage, 
or burglary, this is a wise investment and gives you 
peace of mind. 

Where Do I Get Renter’s Insurance?
Almost all insurance agents that sell homeowner’s 
insurance also sell renter’s insurance. Call several 
for quotes and choose the one that seems the most 
comprehensive and affordable for you. If you are 
interested in buying renter’s insurance online, search 
for renter’s insurance and you will find many companies 
willing to give you quotes by email. Some companies 
specialize in renter’s insurance with low deductibles 
and the ability to purchase your policy online.

mailto:CmdRealty%40aol.com?subject=
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EST. 1980

Jeff Diamond & Anthony Lasorsa REMODELING • INSTALLATIONSREMODELING • INSTALLATIONS
•	 Kitchen / Bathroom
•	 New & Resurfaced Cabinets
•	 Cabinets / Vanities
•	 Custom Baseboards / Crown Moldings
•	 Granite / Marble / Quartz Counter Tops
•	 All Types of Tiles & Marble Installed

PAINTING & SERVICES UNLIMITEDPAINTING & SERVICES UNLIMITED

“Your Experienced “Your Experienced 
Handyman”Handyman”

•	Design & Management 
Services

•	No Job Too Small  
•	Free Estimates
•	Service & Quality at 

Reasonable Prices
•	Commercial & Residential
•	Habla Español

15% 
Off

any 

remodeling

job!

10% 
OFF
Any 

Service
Valid With Coupon.  

Not To Be Combined 
With Other Offers. 
Exp 10/31/2021

Kitchen      Bathroom Remodeling& Satisfaction and Quality Guaranteed

We are committed to the fulfillment of  your home improvement needs with an 
eye towards increasing the value of  your real estate asset. Whether you are 
remodeling a kitchen, bathroom, complete residence or room addition; we are 
the Remodeling Experts, family owned for 40 years.

specializing  specializing  
in condo & in condo & 
apartment interiorsapartment interiors

305-865-9005

DIAMOND     REMODELERS

Painting & Services Unlimited Lic. CC94BS00437 
Lasora Enterprises, Inc CGC031497 Licensed & Insured General Contractor

www.diamondremodelers.com

•	 Painting, Condo, House, Apt. Roof Painting
•	 Popcorn Ceiling Removal
•	 Smooth Ceilings
•	 Framing, Drywall & Finishes

•	 Full Service Contractors
•	 Plumbing & Electrical Service
•	 Doors / Windows
•	 Mirror Installation

Ful l  Ser v ice  Contractor s

jeff@diamondremodelers.com

Receive a 15% discount on any remodeling job!

Receive a 15% discount on any remodeling job!

http://www.bergerwindows.com
mailto:sales%40bergerwindows.com?subject=

