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PRESIDENT’S MESSAGE

Dear Owners and Residents,

: I would like to start this month’s message by thanking all the members of our
: community who have reached out to me personally and us as a Board of Direc-
. tors, voicing their support and expressing their like mindedness to our drive and

rigor as a BOD, as well as understanding the necessity of our initiatives in an

. attempt to correct the problems that have plagued our community for a very long
. time. From the bottom up, our intent is to implement correct and sound permanent
. solutions to existing issues. It is clear that our complex can only thrive if it runs
. efficiently, with protocols that reflect our bylaws and documents, and is extremely
: well maintained. As a team with AKAM we have been successful in moving us

Prop. Manager..... Marjorie Davalos closer to that end.

- I am not delusional and am very well aware that this past month has been the
305-931-5643 .

305-931-9685 : . . .
.305-931-3544 . vators. It seems as if they are all breaking down at the same time. We have done
305-931-5240 :
786-309-0479 : companies as a tag team when necessary. As a more permanent solution moving

305-767-9078 : forward, we as a BOD have approved a package with Otis, where major parts in

- each elevator will be replaced or refurbished, so as to significantly minimize fu-
. ture breakdowns. We have all been impacted by the elevator situation and we will

Mon - Friday............ 9:00am - 6:00pm . D .
Y P - begin the refurbishing of these parts as soon as possible.

most frustrating and upsetting of all due to the constant breakdowns of our ele-

what we can each time to repair them as fast as possible, even using two elevator

. The impact of the Surfside tragedy has reached our complex and you will notice
- that we are being regularly visited by city inspectors. I think it is important that
: we as a community see it as an extra pair of eyes ensuring that we are doing ev-
. erything in the right way to ensure our safety. They are working with both AKAM
- and our engineer.

This has proven to be a very difficult time for all of us. We have been facing very
. unprecedented and emergency situations within the complex on a regular basis.
- It has been overwhelming and despite our commitment and dedication to their
. resolution, it is our frustration that we cannot resolve all of them as quickly as
. we would want. There have just been too many and some too profound to resolve
- quickly. The Board of Directors is unwavering and will resolve all of them but
) . please be patient and understand why some issues linger longer than others.
Newsletter published monthly at :

: As time goes by and more and more dust begins to settle, I promise you that we
- will begin to see the fruit of our collective labor for our complex as projects come
. to an end and materialize. We still have a long way to go to achieve all of our
. goals, and along with AKAM, need your continued support to keep us strong,
: focused and with stamina to achieve them. We will all benefit when we do.

Continued on page 2
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Although I understand that many of us have
been very negatively impacted by the issues
we’ve been facing lately, it is not acceptable to
take that frustration out on the staff we employ.
We are having a serious issue finding permanent
staff. Our turnover is very high due to employ-
ees stating they are routinely verbally abused by
a growing number of members in our commu-
nity. This has become a serious problem and as
a result we are presently very understaffed on
a permanent basis. This negatively impacts our
ability to effectively operate our complex. It also
accounts for inefficient results with constant
new staff to train and time for them to learn the
systems.

AKAM has proven thus far to be the most pro-
fessional and dedicated management compa-
ny we may have ever had. Their regional staff
support and involvement is exceptional and
their local office staff is highly educated, dedi-
cated, professional and as a team, are a highly
efficient business machine. They work very
hard for us and have voluntarily worked many
extra hours on our behalf. All staff including
our security guards, housekeeping and build-
ing maintenance staff, should be treated with
respect in every situation. Let us exemplify the
level of a community we say we are.

This period of not only internal reform but also
city and state reforms will not be going away
anytime soon. We need to work together as a
community to ensure we come out of it in the
best way we can and help us to achieve all the
goals we have for our complex.

Thank You,
Roberto Sanchez, President
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A BLIND WAREHOUSE

MENSAJE DEL PRESIDENTE

Estimados propietarios y residentes,

Me gustaria comenzar el mensaje de este mes agradeciendo a todos los
miembros de nuestra comunidad que se han acercado a mi personalmente
v a nosotros como Junta Directiva, expresando su apoyo y expresando su
afinidad por nuestro impulso y rigor como Junta Directiva y entendiendo la
necesidad de nuestras iniciativas en un intento por corregir los problemas
que han plagado a nuestra comunidad durante mucho tiempo. De abajo ha-
cia arriba, nuestra intencion es implementar soluciones permanentes corr-
ectas y solidas a los problemas existentes. Esta claro que nuestro complejo
solo puede prosperar si se ejecuta de manera eficiente, con protocolos que
reflejan nuestros estatutos y documentos, y se mantiene extremadamente
bien. Como equipo con AKAM, hemos logrado acercarnos a ese fin.

No me engario y soy muy consciente de que este mes ha sido el mas frustrante
y perturbador de todos debido a las constantes averias de nuestros ascensores.
Parece como si todos se estuvieran derrumbando al mismo tiempo. Hemos
hecho todo lo posible para repararlos lo mas rapido posible, incluso utilizan-
do dos empresas de ascensores como equipo de etiqueta cuando fue necesa-
rio. Como una solucion mas permanente en el futuro, nosotros, como junta
directiva, hemos aprobado un paquete con Otis, donde las partes principales
de cada ascensor seran reemplazadas o renovadas, para minimizar significa-
tivamente futuras averias. Todos hemos sido afectados por la situacion del los
ascensores y comenzaremos la remodelacion de estas partes lo antes posible.

Elimpacto de la tragedia de Surfside ha llegado a nuestro complejo y no-
tara que los inspectores de la ciudad nos visitan regularmente. Creo que es
importante que nosotros, como comunidad, lo veamos como un par de ojos
mas que garantiza que estamos haciendo todo de la manera correcta para
garantizar nuestra seguridad. Estan trabajando tanto con AKAM como
con nuestro ingeniero.

Este ha resultado ser un momento muy dificil para todos nosotros. Nos
hemos enfrentado a situaciones de emergencia sin precedentes dentro
del complejo de forma regular. Ha sido abrumador y, a pesar de nuestro
compromiso y dedicacion a su resolucion, es nuestra frustracion no poder
resolverlos todos tan rapido como quisiéramos. Ha habido demasiados
v algunos demasiado profundos para resolverlos rapidamente. La Junta

Pasa a la pagina 3

PHYSICAL & OCCUPATIONAL THERAPY

Dependable & Quality Work

www.ablindwarehouse.com
info@ablindwarehouse.com
instagram@ablindwarehouse

305-598-3343
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30%
OFF

all shades
and blinds
until 9/30/21

Blinds, Shutters & NMotorized Shades
GUARANTEED LOWEST PRICES

In business 30 years with same phone number
Free Installs
& Estimates

Are You Suffering From Back Pain, Poor Balance, Weakness?

We offer Ultrasound, Massage, Balance &
Vestibular Therapy
Cardiac, Neurological and Senior Rehab

Exclusive 1 on 1, In the Comfort of your Home
Protective Equipment Protocols

THERAPY IN YOUR HOME

Licensed Medicare Provider FL8318

Brian Caits @ 954-328-1505| bcaits@bellsouth.net

The views expressed here are not necessarily those of Coastal Group Publications, Inc. (CGP) or its staff. CGP assumes no responsibility for any text or illustrations submitted for publication.


https://www.instagram.com/ablindwarehouse/
http://www.ablindwarehouse.com
mailto:info%40ablindwarehouse.com?subject=

August 2021

Page 3 Del Prado Condominium

Presidente (viene de la pagina 2)

Directiva es inquebrantable y los re-
solverad todos, pero tenga paciencia
y comprenda por qué algunos prob-
lemas persisten mas que otros.

A medida que pasa el tiempo y mas
y mas polvo comienza a asentarse,
les prometo que comenzaremos a ver
el fruto de nuestro trabajo colectivo
para nuestro complejo a medida que
los proyectos lleguen a su fin y se ma-
terialicen. Todavia tenemos un largo
camino por recorrer para lograr todos
nuestros objetivos y, junto con AKAM,
necesitamos su apoyo continuo para
mantenernos fuertes, enfocados y con
energia para lograrlos. Todos nos ben-
eficiaremos cuando lo hagamos.

Aunque entiendo que muchos de no-
sotros nos hemos visto afectados de
manera muy negativa por los prob-
lemas a los que nos hemos enfrentado
ultimamente, no es aceptable descar-
gar esa frustracion en el personal que
empleamos. Estamos teniendo serios
problemas para encontrar personal
permanente. Nuestra rotacion es muy
alta debido a que los empleados afir-
man que son abusados verbalmente
de manera rutinaria por un nume-
ro creciente de miembros en nuestra
comunidad. Esto se ha convertido en
un problema grave y, como resulta-
do, actualmente tenemos muy poco
personal de forma permanente. Esto
afecta negativamente nuestra capaci-
dad para operar nuestro complejo de
manera efectiva. También da cuenta
de resultados ineficientes con person-
al nuevo constante que capacitar y ti-
empo para que aprendan los sistemas.

AKAM ha demostrado hasta ahora
ser la empresa de gestion mads profe-
sional y dedicada que jamas hayamos
tenido. El apoyo y la participacion de
su personal regional es excepcional y
el personal de su oficina local es alta-
mente educado, dedicado, profesional
y, como equipo, es una mdquina de

negocios altamente eficiente. Trabajan
muy duro para nosotros y voluntari-
amente han trabajado muchas horas
extra en nuestro nombre. Todo el per-
sonal, incluidos nuestros guardias de
seguridad, personal de limpieza y man-
tenimiento de edificios, debe ser trata-
do con respeto en cada situacion. Ejem-
plifiquemos el nivel de una comunidad
que decimos que somos.

Este periodo no solo de reformas inter-
nas, sino también de reformas de la ci-
udad y el estado no desaparecera pron-
to. Necesitamos trabajar juntos como
comunidad para asegurarnos de salir
de ella de la mejor manera posible y
ayudarnos a lograr todas las metas que
tenemos para nuestro complejo.

Gracias,
Roberto Sanchez, Presidente
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Mobile (786)-277-7355
Direct (305)-459-5019 GLOBAL
patrickjaimez@gmail.com LUXURY.

www.patrickjaimez.com

Hablo Espaiiol /Falo Portugués
Selling Real Estate for over 20 years!

DON'T LET COVID-19 STALL YOUR SALE

My exclusive marketing program will reach buyers quickly and virtually through:

Property Video Tour
Online Advertising
Social Media Posts

Property Website
Customized Email Distribution
Virtual Showings

CONTACT ME TODAY TO TELL YOU ABOUT HOW | CAN GET
THE MOST ONLINE ATTENTION FOR YOUR PROPERTY.

Call me today for a FREE, no cost obligation, comprehensive market analysis of your property.

steliar

Public Adjusting Services

Professional Insurance Claim Representation

TIME 1S RUNNING OUT

NO RECOVERY, NO FEE! '

DONT MISS THE DEADLINE
FREE SECOND OPINION INSPECTION

LOGAL PUBLIC ADJUSTERS READY TO INSPECT © ¥
LOUAL FUBLIL APPm ==

CALL US TODAY FOR ANY TYPE OF CLAIM!
STELLARADJUSTING.COM

70 GET PAID ON YOUR CLAIM |~

GOT HURRICANE

DAMAGE?

GET HELP NOW!

MIAM‘I-DADEA (305) 396-9110 “.
BROWARD (954) 376-6991
PALM BEACH (561) 404-3069

2450 NE MIAMI GARDENS DR. SUITE 200, MIAMI, FLORIDA 33180

THIS IS SOLICITATION FOR BUSINESS. IF YOU HAVE HAD A CLAIM FOR AN INSURED PROPERTY LOSS OR DAMAGE AND YOU ARE SATISFIED WITH THE PAYMENT BY YOUR INSURER. YOU MAY DISREGARD THIS ADVERTISEMENT.

Persons submitting same agree to do so voluntarily. CGP is indemnified and held harmless from any and all liability arising out of such publication. Coastal Group Publications (305) 981-3503.
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Savemoney. | H U R C A NE

Live safely. W

More than just

Enhances the beauty of your Hurricone Profection.,

home, while increasing the
value.

Call for your free estimate.
Il Save money & protect your
home effortlessly.

B Meet insurance eligibility
requirements for your home.

Il Prevent break-ins.
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wiNDoWs & DOORS

E BERGER
Over 10 years experience ‘
special

225 OFF each Window
125 OFF each Door

sales@bergerwindows.com

3660 NW 126 Avenue Unit 12
Coral Springs, FL 33065

Don't forget to ask about our other rebates and ' ‘ L % | -
referral offers. Offer is only good for ES Impact IC nsurea
'3 i BERGER

Windows and doors, RC Aluminum, Galaxy.

Certain restrictions apply. Ask for complete .I 855 546 7228 WwINDoOWS & DOORS

terms and conditions. Berger Windows & Doors

reserves the right fo terminate this offer at any WWW. bergerWinOWS. com Over 10 years experience

REMODELERS

Full Service Contractors

We are committed to the fulfillment of your home improvement needs with an

eye towards increasing the value of your real estate asset. Whether you are ° H
remodeling a kitchen, bathroom, complete residence or room addition; we are KItChen Bat.hro_om RemOdellng
the Miami Beach Experts, family owned for 40 years. Satisfaction and Quality Guaranteed

Jeff Diamond & Anthony Lasorsa REMODELING ¢ INSTALLATIONS

specialiging 305-865-9005

Kitchen / Bathroom

www.diamondremodelers.com ¢ New & Resurfaced Cabinets ! o
jeff@diamondremodelers.com  ° Cabinets /Vanities Your Ex!.’/e"enced
N ' » Custom Baseboards / Crown Moldings Handyman”
| ) * Granite / Marble / Mica Counter Tops

o All Types of Tiles & Marble Installed

PAINTING & SERVICES UNLIMITED

Painting, Condo, House, Apt. Roof Painting e Full Service Contractors

Popcorn Ceiling Removal * Plumbing & Electrical Service
Smooth Ceilings e Doors / Windows EST. 1980
Framing, Drywall & Finishes o Mirror Installation

¢ Design & Management n o, |

Services 15% ] 10% 1

e No Job Too Small Off " OFF I

e Free Estimates i Any I

; ' e Service & Quality at any Service .
oy Reasonable Prices remodeling | VeidWih Coupon.

o ' e Commercial & Residential ; i
Painting & Services Unlimited Lic. (C94BS00437 « Lasora Enterprises, Inc CGC031497 ¢ Habla Espaiiol Job! WEQPO$7§J/S£1rS' 1
Licensed & Insured General Contractor - E E E mEEmm mem
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