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PROJECTS REPORT 2020-2021

Dear Unit Owners:

On behalf of AKAM, the Association’s property management company, and the
Board of Directors, I would like to take this opportunity to provide a status update
on the various construction projects that have been undertaken during the last
eighteen (18) months, both budgeted and unanticipated.

As a preliminary matter, this past year has been extremely challenging for all.
The Covid-19 pandemic caused significant interruptions in the normal operations
of the Association, and we have had to adjust, prioritize, and reorganize to meet
these unprecedented times. Several of our projects were delayed because of the
pandemic, whether as a result of material/labor shortages, or because of additional
logistical and safety protocols which needed to be put in place.

As many of you may recall, on June 27, 2019, the Board of Directors adopted a
Special Assessment in the amount of $1,172,744 for the purpose of completing
repairs to the Common Elements, which included five (5) roofs, 1 elevator,
concrete repairs to 7 identified spots, professional fees, project prepayments,
clubhouse repairs, and contingency. We also managed to address 2 other facades,
another elevator, 4 balconies, and other medium or small maintenance projects.

So this complicated year we managed to address:

2 roofs

9 facades

4 balconies full depth total demolition

2 fully modernized elevators

1 mailroom area with cameras and landscaping.

Complete modernization and up to code playground.

up to code FPL. FENCE.

Found and implement a permanent solution to the floors to avoid painting

(polish and sealing)

5 Major plumbing projects.

e Sealcoating, line painting and renumbering of parking lot
Many other medium size maintenance and repairs projects like resurfacing
the babies pool and put it up to code.

e WE also bought essential equipment for maintenance that allows us avoid
using 3rd parties contractors.
We also managed to improve administration by:

e implementing parking booting which improved the parking situation and
allowed us having better control of short term rentals. we also digitized all
our unit owners contact info.

Continued on page 2
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Each of these projects
specifically addressed below:

are

ROOFS

The Association retained the services
of GC Construction in August
2019. However, the project was
significantly delayed at the permit
and materials delivery stages first, and
further delayed when the pandemic
hit. Specifically:

e The permits were not approved
until March 26, 2020, six month
after they were requested.

e The project encountered 49 days
of weather delays, including
three (3) tropical storms.

e Additional delays related to
individual unit owners’ failure
and or refusal to allow access to
their units.

e Additional delays related to
unforeseen conditions, including,
but not limited to electrical and
HVAC work.

As of the date of this correspondence,
the Association is nearing completion
of the roofs in Buildings 7N and
1E, and has commenced work on

steliar

Public Adjusting Services

Professional Insurance Claim Representation

TIME IS RUNNING OUT
T0 GET PAID 0

NO RECOVERY, NO FEE!

DON'T, MISS THE DEADLINE
FREE SECOND OPINION INSPECTION

LOGAL PUBLIC ADJUSTERS READY TO INSP ECT

CALL US TODAY FOR ANY TYPE OF CLAIM!

N YOUR CLAIM |-

i :"‘

Buildings 5N, 5S and 1N.

As of the date of this correspondence, the
Association is nearing completion of the
roofs in Buildings 7N and 1E, and has
commenced work on Buildings 5N, 5S
and 1N.

ROOF CONDITION BEFORE

GOT HURRICANE
DAMAGE?
GET HELP NOW!

X

MIAMI-DADE (305) 396-9110
BROWARD (954) 376-6991
PALM BEACH (561) 404-3069

ROOF CONDITION BEFORE

Continued on page 3
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CONCRETE
(BALCONIES AND FACADES)

RESTORATION

The 2019
contemplated concrete repairs to
seven (7) identified units/spots.
Notwithstanding, as the work
commenced and the engineer inspected
the property, it was determined that
not only additional concrete work
was necessary, but also that some
of the areas required more extensive
work than originally anticipated. The
Association had to undertake urgent
concrete repairs to address active leaks
in several units.

Special ~ Assessment

As of the date of this letter, the
Association has completed the
following concrete repairs to the

- A BLIN REHO!

building facades and balconies:
e 9 Building Facades for Buildings 1, 2, 3, and 6
e 4 Full Depth Balcony Restoration of Units 5-204, 5-304 and 5-316

Nearly all of the concrete restoration contemplated in the 2019 Special Assessment
has been completed, with the exception of concrete restoration to the balcony of
Unit 5-216, which was halted by the actions of the owner of Unit 5-116, who
refused access and tampered with the construction equipment, resulting in the
filing of legal action.

Additional concrete restoration will be needed to other areas of the property, and
this will be considered for the next phase of construction.

CONCRETE RESTORATION BEFOREANDAFTER

Continued on page 4
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FASTSTREAM

s Bulk High Speed Internet and TV

for Condo Associations

Fiber Directly to Each Unit
Fastest, Most Reliable Fiber Optic Internet Available

PH. 954-573-9093

www.FastStreamNetworks.com
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ELEVATORS BUILDINGS 7 & 9 - ELEVATOR AFTER
The 2019 Special Assessment contem- '
plated the repairs of one (1) elevator,
including mechanical and electrical
modernization, doors, interior of cab,
elevator room and related work. The
repairs to the elevator in Building 9
were completed on budget. Notwith-
standing, the Association encountered
an unexpected emergency with the el-
evator in Building 7, which required
immediate restoration and moderniza-
tion. This resulted in an unexpected
additional expense of approximately
$84,000.00 As of this date, the ele-
vators in Building 7 and 9 have been
completed. In the next phase of the
project, the Association will work on
completing the modernization and res-
toration to the remaining elevators.

CLUBHOUSE

The 2019  Special  Assessment
contemplated repairs to the Clubhouse,
which consisted of replacement of the
doors, the FPL fence, and re-equipping
the maintenance shop for a budgeted
price of $67,000. The original quote
for the FPL fence was approximately
$25,000, but the Association was able
to reach an agreement with FPL to
provide a more cost-effective solution
totaling $3,800 including materials,
labor and artistic painting). As of the
date of this letter, the contemplated
repairs have been completed and under
budget, allowing the excess funds to be
applied to other project costs.

ELEVATOR BEFORE

Continued on page 5

PHYSICAL & OCCUPATIONAL THERAPY . .
Are You Suffering From Back Pain, Poor Balance, Weakness? One DoIIa_r Emergency Dental Visit
Including Necessary X-Rays
j = We offer Ultrasound, Massage, Balance & NEW PATIENTS ONLY.

: Vestibular Therapy - -
£ 5 ) ;
A3 Cardiac, Neurological and Senior Rehab ~ ; Meet Your Neighborhood Dentist

. “ Exclusive 1 on 1, In the Comfort of your Home A Y Dr. Edy A. Guerra

Protective Equipment Protocols LA Over 20 years in Surfside, Bay / Bal Harbour
THERAPY IN YOUR HOME =g Two Locations to Better Serve You:
Licensed Medicare Provider FL8318 - i 9456 Harding Avenue, Surfside, FL
- Phone (305)866-2626 Fax (305)866-2204
Brian Caits @ 954-328-1505| bcaits@bellsouth.net 4011 W. Flagler St. Ste. 506, Coral Gables, Fl

Phone (305)643-1444 Fax (305)643-0447

The views expressed here are not necessarily those of Coastal Group Publications, Inc. (CGP) or its staff. CGP assumes no responsibility for any text or illustrations submitted for publication.
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CLUBHOUSE AND
ELECTRICAL ROOMS DOOR
REPLACEMENT

™ I\

PROFESSIONAL FEES

The 2019 Special Assessment con-
templated professional fees, including
engineering and project management
fees, which was originally intended to

apply only to the roofing project (es-

timated 4 months of fees). Due to the
deteriorated condition of the roofs and

concrete, the Association incurred ad-

ditional professional fees, as it needed

to retain engineers and consultants for
the concrete restoration project, and ad-
ditional engineering was required for the
roofing project (i.e., additional drawings
and specifications, post-shore drawings,
threshold inspections). Over the cause
of the last eighteen (18) months, the As-
sociation incurred in professional fees
related to all the projects, balcony res-
toration, survey of the property, inspec-
tions of units with W/I issues. As part
of these scopes, the Association proac-
tively inspected the condition of all 37
roofs and concrete repair needs of all 9
buildings to be prepared for next phase
or repairs.

LEGAL EXPENSES

During this time period, the Association
has incurred in unforeseen legal
expenses, including the defense of
an Arbitration case filed by Pierina
Pedraza (1-114), Roy Berko (3-
PH18) and Carolina Duer (1-104)
challenging the 2020 Annual Election
and costing the Association nearly
$35,000. Additionally, the Association
had to take immediate legal action
against Haya Fefa Carfati and David

Carfati (Unit 5-116), in connection
with the interference with the
concrete restoration work, costing the
Association approximately $15,000 in
legal fees to date, in addition to a court-
ordered bond in the amount of $25,000
related to a Temporary Injunction
Order entered against Mr. and Ms.
Carfati. Additional fees have also been
incurred related to the construction
projects and several lawsuits that have
been filed by owners related to same.

OTHERPROJECTS COMPLETED
In addition to the above, the Association
has also completed the following
projects during the last eighteen (18)
months:

Mailroom. The mailroom in Building 9
was cosmetically restored at a minimal
cost providing an updated look to this
common area. The materials used were
purposefully selected to minimize
maintenance costs. The goal will be to
execute these same cosmetic updates
to every building once the elevators are
restored.

Continued on page 6

PATRICKJAIMEZ PA

Mobile (786)-277-7355
Direct (305)-459-5019 GLOBAL
patrickjaimez@gmail.com LUXURY.

www.patrickjaimez.com

Hablo Espaiiol/Falo Portugués
Selling Real Estate for over 20 years!

DON'T LET COVID-19 STALL YOUR SALE

My exclusive marketing program will reach buyers quickly and virtually through:

Property Video Tour

Online Advertising
Social Media Posts

Property Website
Customized Email Distribution
Virtual Showings

CONTACT ME TODAY TO TELL YOU ABOUT HOW | CAN GET
THE MOST ONLINE ATTENTION FOR YOUR PROPERTY.

Call me today for a FREE, no cost obligation, comprehensive market analysis of your property.

Persons submitting same agree to do so voluntarily. CGP is indemnified and held harmless from any and all liability arising out of such publication. Coastal Group Publications (305) 981-3503.
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MAILROOM BEFORE

Playground. Repair and restoration of the playground

Parking Repairs. Maintenance, resealing and painting of to bring it in compliance with city code. The Association

the parking lot, including replacement of several bumpers. installed new equipment, rubber flooring, fencing,
landscaping, drains, and removed the sprinkler system, to

provide a safer environment so that our children can enjoy
this amenity. It became a new space for our residents to
enjoy and to enhance the appealing of Villa Dorada as a
Family oriented community.

PARKING BEFORE AND AFTER

PLAYGROUND BEFORE AND AFTER

Continued on page 7
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Pool Equipment Repairs. As our property ages, there are
several ongoing maintenance issues which must constantly
be addressed. Notably, the pool equipment had been
neglected for several years and fell in disrepair, requiring
replacement of the pool pump and related equipment.

L1t ] X gL %5
SO
L G POOL EQUPMENT BEFORE

o
)

Continued on page 8
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Sewage Pipe Repairs. The Association was required to
perform emergency sewage pipe repairs to three (3) units
(7-124, 5-110, and 5-124), and major plumbing repairs next
to Building 6, costing approximately $95,000. Additionally,
the Association incurred $7,500 in connection with a
subrogation lawsuit filed by the insurer of Unit 5-110 even
when the Association took all the necessary actions to fix
the problem and paid for that.

Drainage Maintenance. To alleviate the drainage issues
created in our parking areas, the Association undertook
yearly jetting of the drains. The cost of this maintenance
was budgeted. However, this year, we installed submersible
pumps to alleviate the water flow and performed a deeper
jetting taking it up to the street, City line.

Continued on page 9
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Office Restoration.Overtheyears, the property management
office fell in great disrepair and suffered significant water
intrusion. Repairs were undertaken, not only to remedy
the water intrusion, but to update and modernize the
management office with a more convenient layout, impact
windows, safer doors, and upgraded furniture. A 3rd room
has been created to fit there a 3rd person work space. The
cost of these upgrades was approximately $17,000.

MANAGEMENT OFFICE BEFORE AND AFTER

Building 9 Landscaping.  During the process of
performing the Building 9 elevator modernization, the
surrounding landscaping was severely damaged. The
Association restored the landscaping in these areas with
low-maintenance, and visually attractive plants and rock
displays. This was financed as a “contingency” for the
budgeted elevator in that building. (Since Building 7 was

Continued on page 10

Retired nurse looking for part time
work caring for elderly patients. Has
own car for help with transportation
to and from doctor’s appointments,

shopping and errands.

786-486-9022

Excellent References
Resume Available on Request
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an unexpected project, only the necessary repairs and modernization were
performed). These projects will be undertaken during the next phase.

As is clear from the foregoing, while the 2019 Special Assessment sought
to cover the anticipated projects and associated costs and contingencies, we
could not anticipate all of the additional work, emergencies and unforeseen
conditions that resulted in additional costs.

To cover these unanticipated expenses, the Association has requested a line
of credit in the amount of $1,000,000. As we are all aware, the members of

reserves, a revolving line of credit
can provide funding in case of future
emergencies.

Although there have been many
challenges, we have made great strides
towards restoring and improving
our property. We appreciate the
opportunity to work with you
and thank you for your continued
cooperation and support.

Sincerely,

Mirko Morales, LCAM
Property Manager
on behalf of the Board of Directors

the Association have historically waived statutory reserves. Given the lack of
%Y |
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REMODELERS

We are committed to the fulfillment of your home improvement needs with an
eye towards increasing the value of your real estate asset. Whether you are
remodeling a kitchen, bathroom, complete residence or room addition; we are
the Mami Beach Experts, family owned for 30 years.

Jeff Diamond & Anthony Lasorsa

305-865-9005

www.diamondremodelers.com
jeff@diamondremodelers.com

specializing,

Painting & Services Unlimited Lic. CC94BS00437 « Lasora Enterprises, Inc CGC031497
Licensed & Insured General Contractor

Full Service Contractors

Kitchen X' Bathroom Remodeling

Satisfaction and Quality Guaranteed

REMODELING ¢ INSTALLATIONS

o Kitchen / Bathroom

* New & Resurfaced Cabinets

o Cabinets / Vanities

» Custom Baseboards / Crown Moldings
* Granite / Marble / Mica Counter Tops
o All Types of Tiles & Marble Installed

“Your Exp/eriencéd
Handyman”

PAINTING & SERVICES UNLIMITED

Painting, Condo, House, Apt. Roof Painting e Full Service Contractors

Popcorn Ceiling Removal * Plumbing & Electrical Service
Smooth Ceilings o Doors / Windows
L]

EST. 1980
Framing, Drywall & Finishes Mirror Installation
¢ Design & Management | 0, |
Services 15 ‘V 10%’
> ' OFF '
e No Job Too Small Off y I
¢ Free Estimates i Any ]
e Service & Quality at any Service
Reasonable Prices remodeling | V@ Wit Coupon. 1
o Commercial & Residential . o o eoroned 1
I°b-' With Other Offers.

Exp 5/31/2021 1

e Habla Espaiiol




