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FROM THE BOARD OF DIRECTORS
For the last eight months, our focus has been the concrete restoration work 
needed on the property, which we are trying to get aligned with some other 
work also needed. On our last Board meeting held on September 30, 2020, 
we invited an elevator consultant and a project manager to present the role 
they play in the elevators’ modernization and concrete restoration projects, 
respectively.

That same night, the board voted unanimously in favor of hiring an elevator 
consultant and a project manager to take over in the work we are about 
to embark, which consists in: Concrete restoration, Painting, Elevators 
Modernization or Replacement, Awnings replacement, Paving Repairs 
and Sealing, and the 40-year recertification. We have looked for reputable 
contractors and collected bids for the work to be done in our property, 
saving this way at least $5,000 in fees from a project manager. Our property 
manager and Genovev worked arduously for months being on top of 
delinquencies, so the credit line to be requested would be approved without 
any problems. Although our community does not have reserves and over the 
years has elected not to fund reserves, today we are happy to announce that 
our bank credit line application has been approved and we have saved the 
community about $40,000 by finding a lender on our own and doing all the 
leg work avoiding to use the lending assistance from First Service.  

It is our goal, to finalize the 2021 budget by the end of the month and be able 
to hold the meeting for both, Budget Adoption and Special Assessment by 
mid-November. To that effect, we will be holding a few meetings to finalize 
details and interviews of the different contractors bidding the concrete 
restoration and painting project. 

Once again, thank you to all those unit owners who communicate with us 
regularly to share your concerns and your support, to the owners who want 
to be part of the solution and allow us to continue getting our community 
beautified and in order. Your cooperation following the building Rules & 
Regulations is essential and very much appreciated.

WHAT IS THE ROLE OF A PROJECT MANAGER?
Developed by the Project Management Institute (PMI), the five phases 
of project management include conception and initiation, planning, 
execution, performance/monitoring, and project close.

mailto:southviewcondo@ymail.com
mailto:RhondaSouthview@gmail.com
mailto:southviewcondo@ymail.com
http://fsrsouth.fsrconnect.com/southviewataventura
http://fsrsouth.fsrconnect.com/southviewataventura
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Construction project managers 
oversee all aspects of the building 
process, working closely with 
engineers and architects to develop 
plans, establish timetables, and 
determine labor and material costs. 
They are responsible for ensuring 
the project is completed on budget 
and within scope.

Project managers play the lead 
role in planning, executing, 
monitoring, controlling and closing 
projects. They are accountable for 
the entire project scope, project 
team, resources, and the success or 
failure of the project.

One of the most important jobs 
of the construction manager is 
making certain everyone is doing 
quality work and not cutting any 
corners along the way. A good 
construction manager is constantly 
on top of costs and makes the 
necessary adjustments when 
unexpected complications or issues 
arise.

BENEFITS OF HIRING AN 
ELEVATOR CONSULTANT
Hiring an elevator consultant gives 
building managers access to key 
insights and knowledge concerning 
current and future elevator designs 
and future compliance regulations. 
A project is set in phases, so the 
consultant can be used for specific 
phases or all. Each is important when 
considering elevator modernization 
or replacement.

PHASE 1 – PRELIMINARY 
EVALUATION
A. Meet with Client to review 
project intent and determine survey 
requirements for systems
improvements.
B. Establish the design criteria 

for modernization of the vertical 
transportation systems.
C. Survey the referenced units to 
provide:

1. An overview audit of existing 
systems
2. An identification of the 
major equipment and/or system 
components
3. An audit of the general 
maintained conditions of the 
systems.
4. An evaluation of the operating 
performance levels of each unit
5. A local law and/or Code 
compliance audit applicable to the 
existing systems
6. An ADA overview survey to 
evaluate general conditions related 
to handicap compliance
7. A recommended scope of work 
for remedial improvements
8. Major equipment and/or system 
modernization upgrades

D. Attend a meeting and/or otherwise 
consult with the Client and/or their 
representatives to
review preliminary findings.

PHASE 2 – DOCUMENT 
PREPARATION
A. Based upon the data gathered 
and Client instructions, prepare 
specifications for:

1. Component upgrades and 
modernizations
2. Safety Code and/or local law 
improvements
3. Mandated alterations and 
equipment upgrades
4. Remedial repairs and upgrades
5. Maintenance Service Coverage
6. Equipment repairs and direct 
replacements
7. Pre-Maintenance work

B. In a separate section of the project 
specifications, provide detailed terms 
and conditions
governing the manner in which all 

work must be performed. Included in 
this section, along
with warranty information, insurance 
requirements, and applicable Code 
listing, shall be
procedures for:

1. Material handling and storage
2. Disposal of old equipment
3. Erecting barricades / property 
protection
4. Obtaining approval of submittal 
drawings
5. Submitting progress payment 
requests
6. Obtaining permits and/or 
approvals
7. Conducting Code and 
acceptance inspections
8. Resolving disputes over 
interpretation of the specifications
9. Guaranteeing materials and 
workmanship
10. Turning over wiring 
diagrams, instruction manuals 
and diagnostic tools
11. Training personnel on new 
control safety features
12. Obtaining final acceptance of 
completed work
13. Project execution 
requirements / personnel

C. Provide a form of agreement and 
specifications for Full Protective 
Vertical Transportation
Maintenance Services. This 
agreement shall be written to require 
the contractor to:

1. Provide a comprehensive 
scope of preventive maintenance 
services
2. Work a minimum number 
of hours each month dedicated 
solely to routine
maintenance
3. Respond to callback service 
requests within a specified time
4. Provide a monthly summary 
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Marleine Ghaby
Realtor Associate

NO MATTER WHERE YOU LIVE, 
WHERE YOU LIVE HAS NEVER MATTERED MORE!

Helping you find new places to Dream and Thrive!
Buying, selling, relocating, renting ... vacation home maybe? 

HOW CAN I HELP?!

• WE SPEAK YOUR LANGUAGE: 
English, French, Spanish, Arabic 

• Free CMA  
• State of the Art marketing tools to service 

your needs despite the social challenges! 
• 18 Years of Real Estate ExperienceCell: 786.266.1889

msghaby@gmail.com 
facebook.com/mgmiamire

of equipment malfunctions and 
callbacks
5. Conduct periodic inspections 
and testing as required by Code 
/ local laws
6. Maintain specific levels of 
operational performance
7. Periodically re-paint 
machinery and storage parts
8. Provide insurance 
requirements, price adjustments, 
cancellations and renewals

D. Provide new or revised budget 
estimates as required.
E. Assist in identifying contractors 
with the expertise and logistical 
support necessary to
successfully complete the specified 
work.
F. Issue the following bid documents 
to identified contractors:

1. A formal invitation to bid
2. General terms and conditions 
governing the technical 
specifications
3. Technical specifications for 
the work authorized
4. Specifications and contract for 
preventive maintenance services
5. A bid proposal form

6. Contractor qualification form / 
references

PHASE 3 – BIDDING
A. Respond to bidder inquiries 
regarding the specifications and issue 
addenda when
necessary.
B. Provide spreadsheet analysis of bid 
proposals.
C. Attend up to one (1) meeting with 
the Client to interview bidders whose
proposals are viable and competitive.
D. Issue a written recommendation 
for contract award based upon bid 
proposal review and
contractor interviews.

PHASE 4 – SHOP DRAWING 
REVIEW
A. Review vertical transportation 
shop drawings for compliance with 
the project specifications as well as 
applicable codes. 

OPTIONAL PHASE 5 – 
CONSTRUCTION SERVICES
A. Upon completion of all work, 
conduct a thorough examination to 
compile a deficiency

punch list. Monitor systems operation 
and record pertinent operating 
performance data for
comparison purposes. Upon 
completion of this audit issue a list of 
items which require
corrective action by the contractor.
B. Perform up to one (1) follow-up 
survey to verify that all punch-list 
items are addressed by
the contractor in a satisfactory 
manner.
C. Upon the satisfactory removal 
of all punch-list deficiencies by the 
contractor, issue a letter
recommending final acceptance of 
the completed project along with 
payment of retained
money.

40 YEAR RECERTIFICATION 
IN MIAMI DADE COUNTY
Under Section 8-11(f) of the Miami-
Dade County Code, the owner of a 
building which has been in existence 
for forty (40) years or longer is 
required to have the building inspected 
for the purpose of determining the 
general structural condition of the 
building and the general condition of 
its electrical systems. In accordance 
with Section 8-11(f), you must submit 
a written Recertification Report to 
the Building Official, prepared by 
a Florida registered professional 
engineer or architect*, certifying each 
building or structure is structurally 
and electrically safe for the specified 
use for continued occupancy. Each 
page of the electrical and structural 
report must be signed and sealed by 
the engineer or architect. In addition, 
if there is more than one building 
on the property, please submit a site 
plan or copy of a survey showing 
the location of each building. The 
building which is the subject of the 
40-Year Recertification report must 
be clearly identified on the site plan 
or survey submitted.

http://facebook.com/mgmiamire
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Dear Southview Residents,

It is with our sincerest sympathy that we express our 
condolences to Susan Wheeler for the loss of her beloved 
father, Mr. Frank Koski. Mr. Koski was a resident at 
Southview for over 25 years and was well known and very 
insightful during his active years here at Southview. He 
will truly be missed by all that knew him. We are sorry for 
this your loss! 

Although the COVID 19 safety guidelines have been 
somewhat relaxed, we are encouraging you to continue to 
do your part, to avoid the spread. Keep in mind that we are 
in fall and soon approaching winter. This is flu season so 
please be extra careful. Continue to wash your hands often, 
use hand sanitizers when soap and water are unavailable. 
Minimize touching different surfaces and use disinfectants 
to wipe down areas that are being touched often. The Staff 
is also continuing to do the same. 

Some pool furniture has been put out for your convenience. 
However, please keep in mind that we are still required to 
social distance. Therefore, we have separated the chaises 
at least 6 feet apart. We ask that you clean and sanitize 
the chairs and tables before and after use. This will help 
minimize the spread of the virus. Also, please keep in 
mind that you are using the pool furniture at your own risk. 
Should you have any questions or concerns, please call the 
management office.

Also, use of the pool is for Southview residents ONLY. 
We have noticed that many of the Southview kids are now 
inviting the neighboring buildings’ kids over for large 
gatherings at the pool. I continue to receive many reports 
from several different residents witnessing same. Parents, 
please talk to your young ones about this, so that they are 
aware and can spread the word to their friends in neighboring 
buildings. Until further notice, ONLY Southview Residents 
are allowed to access the pool; No Visitors!  

There is an on-going issue with dog owners NOT picking 
up after their pet. Many blamed the Mystic Pointe 
Residents however, since we no longer have an influx of 
Mystic Pointe residents accessing the property, I pose the 
question, who else could be doing this!? We are asking all 
dog owners to please pick up after their pets or face the 
consequences to follow. When we find you, we will fine 
you. Also, if you went through the trouble of grabbing a 
bag from the pet waste station, picked up the pet waste and 
tied the bag, why not follow through with placing it in the 
trash receptacle, rather than throwing it in the lawn or in 

between the dumpsters inside of the trash rooms? It’s a very 
unsightly experience for you, your neighbors and the guest 
that visit Southview. Respect your home! 

Thank you to those of you that continue to be vigilant in 
keeping the property clean and informing me those breaking 
rules or as to what you are noticing around the property. 
This helps tremendously, to identify those breaking the rules 
and addressing them accordingly. You are appreciated. 

We are in the last quarter of 2020. We are almost there! 
Coming up, we will be decorating the main entry way to 
bring some well needed holiday cheer! We will be calling 
for a budget meeting, renewing insurance, hopefully 
approve a Special Assessment for some well needed 
building improvements and hold the annual meeting. I am 
looking forward to what 2021 has to offer and I know many 
of you are too!!

All the Best! 

Samantha Jean-Baptiste, CAM
Property Manager

 

FROM THE PROPERTY MANAGER
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TO RESERVE OR NOT 
RESERVE HOW IT IMPACTS 

THE COMMUNITY
By Lindsay Raphael, Esq. of Raphael Law, P.A.,

It is not uncommon for boards to try to keep maintenance 
payments down especially during times like COVID-19. 
One way that a board can accomplish the “appearance” 
of keeping assessments down while still covering 
the day-to-day expenses is to waive or underfund the 
reserves. At the time, waiving or underfunding reserves 
may not seem like a big deal, but association reserves 
serve a very important purpose to slowly save money 
over a longer period of time for big ticket items, capital 
expenditures, and deferred maintenance for which 
the association may be responsible for maintaining, 
repairing and/or replacing.

In the short run, owners tend to be happy that reserves 
are waived or underfunded because it can save an 
owner quite a bit of money per month depending on 
the size of the association. However, inadequate or no 
funding for future major repairs and replacements may 
adversely affect the ability of owners to sell or refinance 
their units, because of concerns of prospective buyers, 
or because of the difficulty of obtaining mortgage 
financing under programs of various local, federal, and 
quasi-federal lending and lending-related organizations. 
Inadequate reserve funding also creates the necessity 
of future special assessments, which can become quite 
burdensome and expensive and possibility become 
unaffordable for owners to pay.

Under 718.112 of the Florida Statutes, reserves must 
be established for roof replacement, building painting, 
and pavement resurfacing regardless of the amount of 
deferred maintenance expense or replacement cost, and 
for any other item for which the deferred maintenance 
expense or replacement cost exceeds $10,000. The 
purpose of reserves is to assure that funds for major 
repairs and replacements will be available when needed.

Currently in South Florida, the real estate market is hot. 
Interest rates are at an all time low, inventory is low 
and sales are booming. In recent weeks, I’ve seen real 
estate deals fall apart because buyers cannot qualify for 
FHA loans, Fannie Mae or Freddie Mac due to those 



Call me today for a FREE, no cost obligation, comprehensive market analysis of your property. 

www.patrickjaimez.com

Mobile (786)-277-7355
Direct (305)-459-5019 

patrickjaimez@gmail.com 

Hablo Español/Falo Português
Selling Real Estate for over 20 years!

DON'T LET COVID-19 STALL YOUR SALE
My exclusive marketing program will reach buyers quickly and virtually through:

Property Video Tour Property Website
Online Advertising Customized Email Distribution
Social Media Posts Virtual Showings

CONTACT ME TODAY TO TELL YOU ABOUT HOW I CAN GET 
THE MOST ONLINE ATTENTION FOR YOUR PROPERTY.

Are You Suffering From Back Pain, Poor Balance, Weakness?

Brian Caits @ 954-328-1505

We offer Ultrasound, Massage, Balance & 
Vestibular Therapy

Cardiac, Neurological and Senior Rehab
Exclusive 1 on 1, In the Comfort of your Home

Protective Equipment Protocols

THERAPY IN YOUR HOME
Licensed Medicare Provider FL8318

PHYSICAL & OCCUPATIONAL THERAPY BLINDS & SHADES
F R E E 

SHOP AT HOME 
SERVICE

WE BEAT ANY ESTIMATE 
BLINDS, SHADES, SHUTTERS

F R E E 
MEASURING & 
INSTALLATION

VERTICALS REPAIRED & CLEANED
MOTORIZED SPECIALIST
SHADES REPAIRED & CLEANED

BLINDS & SHADES
WE BEAT ANY ESTIMATE.*
ANY BRAND, ANY STYLE

Including: Home Depot, Loews or ANY South Florida Window Treatment Retailer. 
ALL our Blinds carry a Lifetime Warranty (Parts & Labor).

WE REPAIR ANY VERTICALS, BLINDS & SHADES

FREE
SHOP AT HOME

SERVICE

FREE
MEASURING &
INSTALLATION

*VERTICALS REPAIRED CLEANED*
*MOTORIZED SPECIALIST*

*SHADES REPAIRED & CLEANED*

WE SHOW UP!
305-469-8162 or 954-237-4208

25 
years 

in Biz

20% OFF 
Motorized 

Shades
exp. 2/28/21

must present coupon

305-469-8162   WE SHOW UP!   25 Years in Biz

FAST SERVICE, LOWEST PRICES GUARANTEED!
We Also Do

VerticAl trAcks 
repAireD
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particular associations having 
less than 10% reserves. In those 
situations, the lenders required the 
buyers to put 25% down. Those 
real estate deals all died due to the 
lack of reserves and the buyers not 
having the funds to put down on 
the purchase.

This budget season, I strongly 
urge boards to consider reserves. 
Some reserves are better than no 
reserves and boards may want to 
take into account the minimum 
amount lenders are requiring for 
buyers to qualify for loans so that 
the community is a marketable 
community. 

The waiving or reducing reserves 
requires a membership meeting 
in addition to the Board’s budget 
meeting. Both meetings can be held 
on the same night, but the budget 
meeting should take place first so 
that the budget is passed with full 
reserves. When that meeting is 
concluded, a membership meeting 
may be opened to vote on whether 
reserves should be fully funded, 
reduced or waived. The vote must 
be very specific. A majority vote 
of those owners in attendance at 
the properly noticed membership 
meeting is required in order to not 
fully fund reserves.

To Reserve or Not Reserve 
 (from page 6)

http://www.stellaradjusting.com
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EST. 1980

Jeff Diamond & Anthony Lasorsa REMODELING • INSTALLATIONS
•	 Kitchen / Bathroom
•	 New & Resurfaced Cabinets
•	 Cabinets / Vanities
•	 Custom Baseboards / Crown Moldings
•	 Granite / Marble / Mica Counter Tops
•	 All Types of Tiles & Marble Installed

PAINTING & SERVICES UNLIMITED

“Your Experienced 
Handyman”

•	Design & Management 
Services

•	No Job Too Small  
•	Free Estimates
•	Service & Quality at 

Reasonable Prices
•	Commercial & Residential
•	Habla Español

15% 
Off

any 

remodeling

job!

10% 
OFF
Any 

Service
Valid With Coupon.  

Not To Be Combined 
With Other Offers. 
Exp 11/30/2020

Kitchen      Bathroom Remodeling& Satisfaction and Quality Guaranteed

We are committed to the fulfillment of  your home improvement needs with an 
eye towards increasing the value of  your real estate asset. Whether you are 
remodeling a kitchen, bathroom, complete residence or room addition; we are 
the Miami Beach Experts, family owned for 30 years.

specializing  
in condo & 
apartment interiors

305-865-9005

DIAMOND     REMODELERS

Painting & Services Unlimited Lic. CC94BS00437 • Lasora Enterprises, Inc CGC031497
Licensed & Insured General Contractor

www.diamondremodelers.com

•	 Painting, Condo, House, Apt. Roof Painting
•	 Popcorn Ceiling Removal
•	 Smooth Ceilings
•	 Framing, Drywall & Finishes

•	 Full Service Contractors
•	 Plumbing & Electrical Service
•	 Doors / Windows
•	 Mirror Installation

Ful l  Ser v ice  Contractor s

Receive a 15% discount on any remodeling job!

jeff@diamondremodelers.com

Rubin Young Candidate MDC Clerk of the Courts | POB 12896, Miami FL 33101 | 786-847-9111
https://voteyoungformiamidadeclerkofthecourt.com 

 https://m.facebook.com/story.php?story_fbid=1012328779243559&id=100013993384234

of the
MDCCLERK COURTS

NOV. 3

Political Advertisement paid for and Approved by the Campaign to Elect Rubin Young Miami Dade County Clerk of the Circuit Courts

Punch #57

YOUR NEIGHBORHOOD PERSONAL INJURY ATTORNEYS!

www.InjuryInFla.com

• Car Accidents
• Uber/Lyft 

Accidents
• Slip & Fall
• Trip & Fall
• Wrongful 

Death

954-800-7933
1920 E. Hallandale Beach Blvd. Ste. 701

Hallandale Beach, FL 33009

FREE CONSULTATION

A Private Law Firm


