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President’s Message

: Dear Ocean One Resident,

: Below you will find the latest Painting
- & Waterproofing Project update.
President................ Tamara Benson :

: DROP PROGRESS (Construction
: co., C&S established “DROPS” as a

catjohn345@aol.com process for the property restoration and

painting)
Total Drops: 94

: Drops completed as of 7/10/19: 30

- : Drops in progress as of 7/10/19: 18
sorcentral@gmail.com :

: AREAS AFFECTED BY WORK:

: o 01 line: North facing balconies are
Phone Line 1.............. 305-931-1232 :
Phone Line 2.............. 305-931-8732 :
Monique Perezpm@oceanonel94.com .

Britney Pugh apm@oceanone194.com : * 02 line: North and east facing bal-

closed (balcony facing the Regalia).
PHI1 terrace closed. 301 Lanai closed.

conies open with restricted access
during working hours.

e 03 line: North facing balconies are
open with restricted access during
working hours

(balcony overlooking building entrance)

05 line: No affected areas

e 06 line: No affected areas

e (07 line: West facing balconies are
open with restricted access during
working hours

e 08 line: South facing balconies

closed (balcony facing the Ramada)

: @ 09 line: South facing balconies open

with restricted access during working
hours

- @ 10 line: West facing balcony will be

closed week of 5/20/2019 (balcony
overlooking building entrance)

up above exit. Proceed with caution

e Tennis Courts: Closed

e Garage Exit to Pool: Overhead pro-
tection has been installed outside of
the garage exit to the pool and beach.

e Upper Pool Deck: The Café is only
accessible from the South mezzanine
exit. The North Mezzanine Exit has
been closed off. Additionally, the
Pool area is not accessible from the
mezzanine level. You must use the
garage pool exit to access the pool.

¢ Pool and Pool Deck: We are trying
our best to keep the pool and pool
deck open throughout the duration of
the project. As construction begins to
move to the east side of the property
(facing the pool) there may be periods
of time when either a portion or the
entire pool area may be closed. Spe-
cifically, we may have to close sec-
tions of the pool on days when demo-
lition is taking place due to potential
falling debris. At this time, we can-
not provide the date(s) when the pool
area may be effected. Email updates
will be set as we have more informa-
tion regarding pool closures.

UNFORSEEN CONDITIONS
AFFECTING THE BUDGET AND
SCHEDULE
Throughout the course of the project
we have uncovered the following un-
foreseen conditions, not included in the
original scope of work, which are im-
pacting the project schedule and budget:
e Excessive delaminated or deteriorat-
ing stucco throughout the property
and especially at the stairwell drops

Continued on page 2
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e 22 corroded exterior doors

e 36 louvers with varying deficiencies

e Potentially up to 241 defective exterior dryer vents/vent
covers

e 2 broken PT cables at the North end of the property

e Approximately 3290 sq. ft. of deteriorated stucco at Roof
parapet counter flashings

Most of these conditions are currently causing water intru-
sion into the stairwells/property and the others threaten the
integrity of the building’s waterproofing repairs and are like-
ly to cause water intrusion in the future if left unaddressed.

Although our project budget includes a healthy contingency
allowance for unforeseen conditions, the large quantities of
stucco deficiencies that we are discovering are driving the
costs of this project up beyond our original assessment. Un-
til this point, we had been hoping that as the ongoing work
was being performed the stucco quantities would decrease
but this has not been the case. In light of this it has become
apparent that we may need more time and funds to complete
this project. Accordingly, Amicon Management and our
Property Committee are in the process of carefully reviewing
the current scope of work and all current or potential addi-
tional costs to find the most cost-effective and time-saving
strategies to complete the Project. Amicon Management,
as representatives of the Board, is also carefully managing
both C&S Paint and Epic Forensics to find efficiencies in the
workflow to accelerate the Project schedule.

At this time, we do not fully understand what the cost im-
pact of these additional quantities will be but in the spirit of
full transparency we wanted to alert all owners of the situa-
tion at hand. While it is painful to deliver this news, please
understand that it is the Board’s fiduciary responsibility to
maintain the integrity of our home and to present all options
to the Association. It should be noted that a membership
approval via a vote will be required to allocate additional
funds to the project.

Continued on page 3

BEINDS&SHADES
319 \WE BEAT ANYESTIMATE [ty REE
BLINDS, SHADES, SHUTTERS

FAST SERVICE, LOWEST PRICES GUARANTEED!

WEe Arso Do

SHOP AT HOME
SERVICE

tigisof%t MOTORIZED SPECIALIST Repares

L Sh Wﬁgs VERTICALS REPAIRED & CLEANED -t
S
SHADES REPAIRED & CLEANED _& =

must present coupon
305-469-8162 WE SHOW UP! 25 Years in Biz

CELEBRATING OVER
100 CAREER SALES!!

As a Resident and Realtor
in Ocean One I've sold 52
Units in Ocean One Alone!

UNITS SOLD: 1509, 307 and 309

Units are seHing’ in Ocean One!!

My record speales for itse/][/

CALL:

Catherine M. Durante, PA
3 Artier Realty, Ine.

054-540-9584

or prices or market analys1s on the
sale or rental of your unit and any Real
Estate related question you may have...
Call for info on Regalla Porsche Design,

Chateau and Aquahna Mansions.

UNITS FOR SALE IN OCEAN ONE:

2606, 2705, 2605, 1104, 2310, 1810,
510, 1809, 1207, 502 and 308

LIST YOUR APARTMENT NOW!!
Call me for l)uying , selling' , and price

analysis of your apartment!!

The views expressed here are not necessarily those of Coastal Group Publications, Inc. (CGP) or its staff. CGP assumes no responsibility for any text or illustrations submitted for publication.
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As soon as we have sufficient information Amicon Man-
agement will be preparing a presentation to the Association
detailing how these unforeseen conditions and additional
repair items will impact the Project’s Budget and Schedule
and the next steps towards completion. During the presen-
tation, the Board of Directors will discuss funding options
and Unit Owners will be able to partake in a Q&A session
with the Project Team. Following the presentation, a voting
packet will be sent out to the Association.

We fully recognize the inconvenience this Project contin-
ues to cause the residents in terms of the noise, dust, and
limitations on use, and we are extremely sensitive to the
cost burden it presents to the Unit Owners, as well as our-
selves. Rest assured that all efforts are being made to ensure
the most cost-effective means and methods for the Project’s
completion.

On behalf of the Board of Directors,

Tamara Benson, President
Ocean One at 194" Condominium

DAVILA CONSTRUCTION GROUP LLC.
State General Contractor CGC1521462

<\l/ CALLFOR FREE ESTIMATES
DAVILA 305.974.2628

CONSTRUCTION  Contact@ Davila-Construction.com

24 Years in Construction
Bathrooms | Kitchen | Floors

General Remodeling
ASK FOR OUR CONDO UPGRADE PACKAGES!

Our all inclusive 55 or better
lifestyle is designed for you to be
able to live in care-free comfort.
Our residents enjoy a variety of activities,
amenities,dining options, and more while
living in the best location.

Rents start at 52585 and
for a limited time we will pay
$1000 towards moving costs.

2751 NE 183RD STREET
AVENTURA, FL 33160

www.imperial-living.com

Persons submitting same agree to do so voluntarily. CGP is indemnified and held harmless from any and all liability arising out of such publication. Coastal Group Publications (305) 981-3503.
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GOT PROPERTY DAMAGE?

Stequr GET HELP NOW!

Public Adjusting Services

Professional Insurance Claim Representation RES'DEN"AL ° COMMERCML
T DL O - COMMUNITY ASSOCIATIONS

SPECTION | |
FREE CLAIM IN Lo ]

WHAT COULD YOUR HOME SELL FOR? 1S YOUR ROOF LEAKlNG?
TexT "VALUE" To 786.239.1283 ) Roof Water ~ Vandalism  Loss of
ARE YOU HAVING PLUMBING BACKUPS? Leaks Damage  Income

[J1F -]
Fire Flood Hurricane Mold
Damage Damage  Damage Damage

MIAMI-DADE (305) 396-9110
BROWARD (954) 376-6991 STELLARADJUSTING.COM

PALM BEACH (561) 404-3069

License #P175224

DO YOU HAVE WATER DAMAGE?
DOES YOUR DRAIN LINE NEED 70 BE REPLACED?

This is solicitation for business. If you have had a claim for an insured property
loss or damage and you are satisfied with the payment by your insurer, you may
disregard this advertisement.

Full Service Contractors

We are committed to the fulfillment of your home improvement needs with an

eye towards increasing the value of your real estate asset. Whether you are . .
remodeling a kitchen, bathroom, complete residence or room addition; we are KItChen Bathr°om RemOdellng

the Miami Beach Experts, family owned for 30 years. Satisfaction and Quality Guaranteed

Jeff Diamond & Anthony Lasorsa REMODELING ¢ INSTALLATIONS

30 5 '86 5 -900 5 « Kitchen / Bathroom

www.diamondremodelers.com  ° New & Resurfaced Cabinets “«
jeff@diamondremodelers.com  ° Cabinets /Vanities . Your Exp enenced
» Custom Baseboards / Crown Moldings Handyman”
‘ » Granite / Marble / Mica Counter Tops
» All Types of Tiles & Marble Installed

PAINTING & SERVICES UNLIMITED

» Painting, Condo, House, Apt. Roof Painting e« Full Service Contractors

¢ Popcorn Ceiling Removal o Plumbing & Electrical Service
* Smooth Ceilings o Doors / Windows EST. 1980
e Framing, Drywall & Finishes o Mirror Installation

¢ Design & Management i o |
Services 15% r 10% I
¢ No Job Too Small Off " OFF I
o Free Estimates i Any I

» Service & Quality at any i Service
Reasonable Prices remodeling |, Valid With Coupon. 1
- A A a Not To Be Combined 1

o i o . e Commercial & Residential job! With Other Offers.
Painting & Services Unllm{ted Lic. CC94BS00437 « Lasora Enterprises, Inc CGC031497 e Habla Espaﬁol . Exp 8/31/2019 1
Licensed & Insured General Contractor
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