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Le Trianon Condominium Association 
BOARD MEETING

Wednesday, October 21, 2020
Conducted via Zoom due to Covid19 Virus
Present: Juan Dominguez – President; François Pearson – Vice President; Gustavo 
Lopez – Treasurer; Maggy Cuesta – Vice Treasurer; Mimi Pambrun – Secretary; 
Carmen Romero – Board Member; Monie Day – Board Member; Absent: None
Guests: Aissa Duverger, Le Trianon Building Manager and as this meeting was 
on Zoom there is no sign-in sheet for Le Trianon residents and guests, however 
there were some attendees. 

President Juan Dominguez, called the meeting to order at 8:05 P.M.  Secretary 
Mimi Pambrun confirmed both quorum and Proof of Notice of Meeting.  

The Minutes for the Board Meeting of Wednesday, September 16, 2020, were 
read by Mimi Pambrun, Secretary. Motion to approve the Minutes was made 
by Treasurer Gustavo Lopez and seconded by François Pearson, Vice President. 
Agreement was unanimous.

1.	 Gustavo Lopez, Treasurer provided the Treasurer’s Report, (see report on file 
for details).  

2.	 Building Manager Aissa Duverger presented her Manager’s Report (see 
report on file or our monthly flyer for details).  

Manager’s Report – October 21, 2020
1.	 The upgrade on the RD bathrooms is complete. Go check them out if you 

haven’t already! 
2.	 We keep working on changing fire exit doors on the floors that are needed. 

We just finished the 21st floor on the West Tower.
3.	 One of the gym treadmills has been fixed as well as the TV.
4.	 Both balconies repair and impact doors for the RD projects are in the 

permitting process. We are waiting for the permits to be approved in order to 
start the work.

5.	 Red Hawk completed the annual fire alarm inspection today, October 21st, 
2020. 
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Board Meeting (cont. from page 1)

3.	 Logicom, the company who provides our cameras, has 
provided us with a quote for key fob access for the patio 
door and beach gate which will be much safer than 
our current keys. At the Board Meeting of September 
21st, it was determined that additional information was 
needed.  Building Manager Aissa Duverger, Board 
President Juan Dominguez, Treasurer Gustavo Lopez, 
and resident Delano Lalla spoke with representatives 
of the company. Unfortunately, Delano Lalla is not at 
this meeting this evening to answer some additional 
questions.  Treasurer Gustavo Lopez has some issues 
with the maintenance contract.  The guarantee is for 
only 1 year and if the company wants to raise the 
price, they are at liberty to do so. Building Manager 
Aissa Duverger advised she thinks it is included under 
our existing maintenance contract with the company.  
Security is a big issue which the keyfob system would 
address as it tracks whoever comes in/out of the gates.  
Carmen advised she has trouble getting in and out as 
the keys do not work well any longer and she uses them 
every day.  Several times she has had to walk around 
the building with Figaro, her small dog, when her key 

did not work.  Le Trianon resident Alex, who moved 
in in June, has also had difficulty and has had to walk 
around the building several times as his key also did not 
work.  Much discussion followed.  President Dominguez 
advised we should wait for Delano Lalla to return before 
signing any contracts.  Board Member Monie Day 
suggested we not wait until next month’s board meeting, 
but either zoom meet or communicate via email.  The 
Board agreed.  Building Manager Aissa Duverger will 
coordinate. 

4.	 Aissa Duverger, Building Manager, has been working 
on new/refurbished gym equipment.  Monie Day had 
suggested Commercial Fitness Co. for refurbished 
equipment, but Ms. Duverger was not able to secure a 
response from them.  Ms. Duverger contacted another 
company that could sell us refurbished equipment but 
would not provide any warranty. The treadmill was 
$1500 plus $250 pickup/delivery charge.  Monie Day 
checked Costco during the meeting and advised they had 
a treadmill for only $889.  It was determined that this was 
likely for individual private use rather than commercial 
use such as the condominium would need for heavy duty 
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Jeff Diamond & Anthony Lasorsa REMODELING • INSTALLATIONS
•	 Kitchen / Bathroom
•	 New & Resurfaced Cabinets
•	 Cabinets / Vanities
•	 Custom Baseboards / Crown Moldings
•	 Granite / Marble / Mica Counter Tops
•	 All Types of Tiles & Marble Installed

PAINTING & SERVICES UNLIMITED

“Your Experienced 
Handyman”

•	Design & Management 
Services

•	No Job Too Small  
•	Free Estimates
•	Service & Quality at 

Reasonable Prices
•	Commercial & Residential
•	Habla Español
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remodeling

job!
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OFF
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Service
Valid With Coupon.  

Not To Be Combined 
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Kitchen      Bathroom Remodeling& Satisfaction and Quality Guaranteed

We are committed to the fulfillment of  your home improvement needs with an 
eye towards increasing the value of  your real estate asset. Whether you are 
remodeling a kitchen, bathroom, complete residence or room addition; we are 
the Miami Beach Experts, family owned for 30 years.

specializing  
in condo & 
apartment interiors

305-865-9005

DIAMOND     REMODELERS

Painting & Services Unlimited Lic. CC94BS00437 • Lasora Enterprises, Inc CGC031497
Licensed & Insured General Contractor

www.diamondremodelers.com

•	 Painting, Condo, House, Apt. Roof Painting
•	 Popcorn Ceiling Removal
•	 Smooth Ceilings
•	 Framing, Drywall & Finishes

•	 Full Service Contractors
•	 Plumbing & Electrical Service
•	 Doors / Windows
•	 Mirror Installation

Ful l  Ser v ice  Contractor s

Receive a 15% discount on any remodeling job!

jeff@diamondremodelers.com
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use by many people.  Ms. Duverger advised that new 
commercial level for the treadmill and multistation unit 
would be approximately $8,710 including installation 
and taxes. Vice President François Pearson advised we 
have a duty to our residents to provide safe and worthy 
gym equipment and suggested we vote.  The Board 
decided unanimously to purchase the new equipment.  
Le Trianon resident Alex question how soon it would 
be installed as he uses the gym.  President Dominguez 
advised as soon as possible and further, the gym area 
is being enlarged to allow more distance between the 
apparatus. 

5.	 President Juan Dominguez advised he has three Motions 
to present to the Board.
a. Effective October 26, 2020, the resignation of Mimi 
Pambrun, Secretary, after 27 years on the Board.  A 
motion was made by François Pearson, Vice President.  
Monie Day, Board Member Seconded the motion. 
Agreement was unanimous.
b. Promotion of Monie Day from Board Member to 
Secretary, effective October 26, 2020. A motion was 
made by François Pearson, Vice President, and Seconded 
by Maggy Cuesta, Vice Treasurer.  Agreement was 
unanimous. 
c. Appointment of Delano Lalla to fill Monie Day’s 
position as Board Member, effective October 26, 2020.  
The motion was made by Board Member Carmen Garcia 
and Seconded by Treasurer Gustavo Lopez.  Agreement 
was unanimous.
All Board members need to sign the form to run for the 
Board by October 31, 2020. 

6.	 President Juan Dominguez advised of the purchase of 
Unit 10-F, with the interview conducted by Building 
Manager Aissa Duverger.  Carmen Romero, Board 
Member, made a motion to approve.  Monie Day, 
Board Member, Seconded the motion.  Agreement was 
unanimous.

7.	 The Board had asked Vice Treasure Maggy Cuesta to 
check on new tables for the back patio.  The cost for four 
concrete and tile tables is $1500 apiece, plus shipping, a 
total of approximately $7-8K.  The tables are the same 
as what we currently have had for over 40 years, thus 
durability is not in question.  President Dominguez 
suggested we wait until next year’s budget.  The Board 
agreed there was no need to make a decision now. 

8.	 Le Trianon Resident Alex questioned the status of the 
painting of the building as, especially from the beach 
side it is looking pretty shabby.  President Dominguez 
advised we are waiting for our 40year, coming up in 2 
years.  We are also currently awaiting the settlement of 

an insurance claim for $9M. If we get even a part of 
that, it will pay for the painting of the building.  Vice 
President François Pearson questioned how much to just 
paint the top of the back of the building (the facia)?  Can 
our maintenance team do it?  Building Manager Aissa 
Duverger will check with our Maintenance Supervisor 
Ariel and if they are unable to do it, she will check for 
quotes.

A motion was made by François Pearson, Vice President, 
to adjourn the meeting at 9:00 P.M. and seconded by Vice 
Treasurer Maggy Cuesta. Agreement was unanimous.

Treasury Report for the Month 
Ending September 30, 2020

BANK BALANCES AS OF SEPTEMBER 30, 2020
Banco Popular
Checking (Operating)	$38,818.94
Contingency	 $151,955.62 

Ocean Bank
Reserve	 $18,911.23 

Revenues	 Actual	 Budget	 Variance
Assessments income	 736,492.22 	 740,999.97 	 (4,507.75)
Interest income	 343.74 	 180.00 	 163.74 
Late charge income	 775.00 	 524.97 	 250.03 
Member parking	 11,445.00 	 11,475.00 	 (30.00)
Non member parking	 1,210.00 	 1,503.00 	 (293.00)
Bonus Xmas.			   -
Other income	 43,109.50 	 4,649.94 	 38,459.56 

Total Income	 793,375.46 	 759,332.88 	 34,042.58 

Expenses	 768,160.42 	 759,408.84 	 (8,751.58)

Net budgeted revenues and  
expenses	 25,215.04 	 75.96 	 25,291.00 

UNCOLLECTED MAINTENANCE AS OF 
SEPTEMBER 30, 2020
1A Unit	 $2,964.00 	 Making Payments
1B Unit	 $1,543.75 	 Under Foreclosure
Total Uncollected: 	 $4,507.75 		
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Two Locations to Better Serve You:
9456 Harding Avenue, Surfside, FL

Phone (305)866-2626  Fax (305)866-2204
4011 W. Flagler St. Ste. 506, Coral Gables, FL

Phone (305)643-1444  Fax (305)643-0447

One Dollar Emergency Dental Visit
Including Necessary X-Rays

NEW PATIENTS ONLY.

Meet Your Neighborhood Dentist
Dr. Edy A. Guerra

Over 20 years in Surfside, Bay / Bal Harbour

BLINDS & SHADES
F R E E 

SHOP AT HOME 
SERVICE

WE BEAT ANY ESTIMATE 
BLINDS, SHADES, SHUTTERS

F R E E 
MEASURING & 
INSTALLATION

VERTICALS REPAIRED & CLEANED
MOTORIZED SPECIALIST
SHADES REPAIRED & CLEANED

BLINDS & SHADES
WE BEAT ANY ESTIMATE.*
ANY BRAND, ANY STYLE

Including: Home Depot, Loews or ANY South Florida Window Treatment Retailer. 
ALL our Blinds carry a Lifetime Warranty (Parts & Labor).

WE REPAIR ANY VERTICALS, BLINDS & SHADES

FREE
SHOP AT HOME

SERVICE

FREE
MEASURING &
INSTALLATION

*VERTICALS REPAIRED CLEANED*
*MOTORIZED SPECIALIST*

*SHADES REPAIRED & CLEANED*

WE SHOW UP!
305-469-8162 or 954-237-4208

25 
years 

in Biz

20% OFF 
Motorized 

Shades
exp. 2/28/21

must present coupon

305-469-8162   WE SHOW UP!   25 Years in Biz

FAST SERVICE, LOWEST PRICES GUARANTEED!
We Also Do

VerticAl trAcks 
repAireD

SWEET POTATO 
CASSEROLE

•	 5 sweet potatoes
•	 1/4 teaspoon salt
•	 1/4 cup butter
•	 2 eggs 
•	 1 teaspoon vanilla extract
•	 1/2 teaspoon ground cinnamon
•	 1/2 cup white sugar
•	 2 tablespoons heavy cream
•	 1/4 cup butter, softened
•	 3 tablespoons all-purpose flour
•	 3/4 cup packed light brown sugar
•	 1/2 cup chopped pecans

Preheat oven to 350 degrees F. 
Lightly grease a 9x13 inch baking 
dish. Bake sweet potatoes 35 
minutes, or until they begin to soften. 
Cool slightly, peel, and mash. In a 
large bowl, mix the mashed sweet 
potatoes, salt, 1/4 cup butter, eggs, 
vanilla extract, cinnamon, sugar, 
and heavy cream. Transfer to the 
prepared baking dish. In a medium 
bowl, combine 1/4 cup butter, flour, 
brown sugar, and chopped pecans. 
Mix with a pastry blender or your 
fingers to the consistency of course 
meal. Sprinkle over the sweet potato 
mixture. Bake 30 minutes in the 
preheated oven, until topping is 
crisp and lightly browned.
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"During these challenging times, rest assured that my office is
here to listen to your concerns and connect you to the services

and resources you need from Miami-Dade County."

http://www.stellaradjusting.com
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