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Manager’s Report — October 23, 2019

Juan Dominguez and myself attended the Miami Beach Condo and HOA
expo. We attended a 40-year Recertification class which was very informative.
I also reached out to some vendors to come to the building for quotes on
pending projects such as impact doors for the RD.
We hired a new employee for our maintenance staff. His name is Rene Infante
and he has over 12 years of experience in the maintenance field.

I ordered a sample uniform shirt for Israel. It has been shipped, once we
receive it, a decision will be made based on the quality of the fabric.
The elevator’s theme has been changed to a Halloween theme. I received
complaints from a couple of residents regarding the volume of the Halloween
song which I was able to adjust. Come check them out if you haven’t done
so already!
The scissor lift for the property broke. Last week, we were able to tow it away
since it couldn’t be fixed. This is a valuable tool for the property because Ariel
has been able to save thousands of dollars during the past 6 years on projects
such as: replacing the draining pipes from the upper and basement garage,
removal of loose concrete spall in the upper garage, etc. The rental rate for
a scissor lift is around $129.00 per day or $511.00 per month depending on
the length of the job. Also, we will save money by providing it to outside
companies rather than to have them rent it and charge us for it. We have
received a quote to purchase a scissor lift from Salco. I have attached them
for your review.

The drainage issue in front of the building has been solved. The wells were
cleaned and no overflowing has happened since.
We are shopping around for property insurance. We met with USI an insurance
agent with over 1000 properties, most of them around the area. They will get
us a quote before the budget is sent out so we can compare with what we are
currently being offered which is an increase of 7.5%.
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Le Trianon Condominium Association Board Meeting

Wednesday, September 25, 2019

Place:Le Trianon Condominium, 6061
Collins Ave., Miami Beach, FL. 33140

Present: Juan Dominguez — President
Gustavo Lopez — Treasurer; Eduardo
(Eddy) Clavijo — Vice Treasurer;
Mimi Pambrun — Secretary; Maggy
Cuesta - Board Member. Absent:
Frangois Pearson — Vice President
Carmen Romero — Board Member.
Guests: Aissa Duverger, Le Trianon
Building Manager; Adrian Gonzalez,
Candidate for Miami Beach
Commissioner; see sign-in sheet for
Le Trianon residents and guests.

Prior to opening our Board meeting,
President Juan Dominguez introduced
Adrian Gonzalez, a Candidate

for Miami Beach Commissioner.

Mr. Gonzalez, hereditary owner

of David’s Café, discussed his
background as born and bred on
Miami Beach and his position on
several issues facing our city. If

you would like to learn more about
Mr. Gonzalez, his initiatives and
vision for Miami Beach, go to
Adrian @ AdrianGonzalezMB.com or
Facebook.com/AdrianforMiamBeach
or call 786.600.5655.

President Juan Dominguez, called
the meeting to order at 8:17 P.M. and
confirmed both quorum and Proof of
Notice of Meeting.

Minutes for the Board Meeting of
Wednesday, July 24, 2019, were
read by Mimi Pambrun, Secretary.
Motion to approve the Minutes was
made by Gustavo Lopez, Treasurer
and seconded by Eddy Clavijo, Vice
Treasurer. Agreement was unanimous.

1. Gustavo Lopez, Treasurer,
provided the Treasure’s Report
(see report on file for details). We

have NO unpaid maintenance or
assessment fees! Great job all!
Building Manager Aissa Duverger
presented her Manager’s Report.
See report on file for details.
Following the resignation of
Hernan Arbelaez, we have hired
a new security person, Janis
Valverde. In addition, Yeimer
Gonzalez from Maintenance, has
left to join Amazon. We are now
looking for a new maintenance
person to replace him.

Aissa Duverger, Building
Manager, provided an update
to the Elevator and Fire Alarm
system projects. On August 6th
we passed all tests for all elevators
and have received our certificates
from the City of Miami Beach.
The fire alarm system is currently
being tested.

Juan  Dominguez, President,
advised The Loss Recovery
Group, whom we hired to
represent us to recover additional
hurricane damage renumeration
from our insurance company, will
depose Vice President Frangois
Pearson on November 19. Per
Mr. Dominguez, our adjuster
company estimates we are due
$9M and our insurance company
says at most $236K. As our
deductible is

$1IM we need at least $2-3M to
make it worthwhile to pursue the
case. If you have any questions
concerning this matter, please
see either a Board Member or
Building Manager Ms. Aissa
Duverger in the office.

Building Manager Aissa
Duverger and the Board
discussed our Red Hawk Fire
Alarm and Sprinkler Contract.
In prior years we have had two
different companies; one for the
fire alarm detection system and
one for the sprinkler system.

BOARD MEETING

Ms. Duverger has not only
made arrangements for Red
Hawk to manage both systems
but has negotiated the contract
down from $8K per year for 5
years to $7,200 per year for 5
years. This includes regular
maintenance, yearly testing of
the systems and any auxiliary
maintenance requirements. The
daily monitoring contract will be
$420 per year with the first year
free. Gustavo Lopez, Treasurer,
made a motion to approve the
contract. It was seconded by
Vice Treasurer Eddy Clavijo
and agreement was unanimous.

7. Building Manager Aissa
Duverger discussed the RD pool
entry ramp, railings, and front
walk that need replacement. The
cost of $8,190 is already included
in the current assessment so will
not be a regular budget expense
nor any additional cost to the unit
OWNers.

8. The Board and Ms. Duverger
discussed the drain in front of
the building that often overflows
during heavy rains or King
Tides. Maintenance Manager
Ariel Miranda investigated
the situation and found there
are two wells as part of the
drainage that have never been
cleaned out and is contributing
to the flooding. Ms. Duverger
checked with the City of Miami
Beach and they advised it is
on our property and thus our

Continued on page 3

The views expressed here are not necessarily those of Coastal Group Publications, Inc. (CGP) or its staff. CGP assumes no responsibility for any text or illustrations submitted for publication.
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Board Meeting (cont. from page 2)

responsibility for the upkeep.
We have one bid for $4,200
to clean it out. Ms. Duverger
will secure a second bid. Board
Member Maggie Cuesta made a
motion to approve the cleaning
of the drain. The motion was
seconded by Vice Treasurer
Eddy Clavijo and agreement
was unanimous.

Ms. Aissa Duverger, Building
Manager, and the Board
discussed the work of the staff
just prior to a hurricane and
residents that ask for or require
assistance in closing their
shutters. Due to the number of
windows/shutters in different
unit configurations, it takes
more effort and a longer period
of time for units A (7 panels)
and F (6 panels) than for B & C
which have only 2 panels. The
charge of $100 for all unit types
does not seem fair. In addition,
some of the shutters have
not been kept in good repair/
serviced regularly and have
been very difficult to manage.
The shutters are supposed to be
inspected by the building staff
and a contractor once a year, in
April, to make sure they are all
in good working order. If the
shutters need servicing/repair,
it is incumbent on the owner to
fix them prior to the beginning
of hurricane season. The Board
decided to charge $100 for
the smaller units and $200 for
the two larger units, and if the
resident also requires items be
moved in from the balconies
it will be an additional $50.
We do NOT open the shutters
or take items back out to the
balconies after the storm has

10.

11.

12.

passed. Also, the money collected
belongs to Le Trianon not to the
employees as the work is done on
company time.

A resident asked if the front
desk and other staff could have
uniforms. The resident said
other buildings had suit and tie
requirements or at the very least
white shirt and tie. The Board
suggested polo or T-shirts with our
logo. The building would pay for
the shirts with a minimum of 3 or 4
shirts per staff member. The Board
decided to discuss further before
making a final decision.

A resident requested we replace
the push button squawk box at the
back door to communicate with the
front desk in an emergency. The
Board agreed. Building Manager
Aissa Duverger will take care of
arrangements.

Another resident asked about
the painting of the outside of the
building. The Board knows the

13.

building needs to be painted. The
Board advised we are currently
repairing some of the balconies
and we will likely have some
tie rod issues to be done prior
to painting. The building was
built in 1982 and our 40-year
assessment is due in 2022. To
paint the building now would
require  another  assessment
and the current one has not yet
been paid off. We will paint the
building in association with our
40 year assessment.

A motion was made by Eddy
Clavijo, Vice Treasurer, to
approve the purchase of Unit
SF. The motion was seconded
by Gustavo Lopez, Treasurer.
Approval was unanimous.

A motion was made by Treasurer
Gustavo Lopez to adjourn the meeting
at 9:23 P.M. and seconded by Vice
Treasurer Eddy Clavijo. Agreement
was unanimous.

Commissioner

Eileen Higgins
District 5

"With offices in Miami and Miami Beach, we are here to

listen to your concerns and connect you to the cervices and
resovrces you need from Miami-Dade County.”

DISTRICT OFFICE

2100 Coral Way, Suite 400

Miami, Florida, 33145

Monday - Friday / 9:00 am - 5:00 pm

MIAMI BEACH OFFICE
1700 Convention Center Drive, ground floor
Miami Beach, Florida, 33139

Tuesday and Thursday / 9:30 am - 4:30 pm

www.miamidade.gov/district05
305-375-5924
District5emiamidade.gov

3 eCommishEileen
f /CommishEileen

Published monthly at no cost for Le Trianon by Coastal Group Publications. Contact CGP at (305) 981-3503 or

info@cgpnewsletters.com to advertise in one of our newsletters or to get a free newsletter for your property.
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Message from the Manager Under Contract

Lately, I have noticed some 7441 WAYNE AVE, #6)
MIAMI BEACH, FL

pet owners walking their dogs .

through the common areas,
specifically the lobby area.
Please, remember that as per
the Rules and Regulations,
paragraph 7, Pet’s Section:
Pets must be carried firmly in
hand or in a cage when passing
through the common areas.
Failure to comply will result
in the following: First time- a formal

—_— b GOT PROPERTY DAMAGE?
warning will be sent to the owner,
Second time- A $50.00 fine will be stellqr GET HELP NOW!

assessed to the owner: Third time and Public Adjusting Services
all Other Subsequent tlmes, a $100'00 Professional Insurance Claim Representation ' RESIDENTIAL ] coMMERcIAL
e willbe asseedio fle oWner - RE-PEN OLD & DENIED. COMMUNITY ASSOCIATIONS

Also, I would like to remind you FREE CLAIM INSPECTION A
W

Beautiful, corner-unit condo
with open balcony and great
views at Parkview Point
Condominiums. Renovated
kitchen with granite
countertops and stainless
steel appliances.

Call Now! %, [P | T8 ikl ,
Rosa Jacquelin =W
(786) 239-1283 ""*"‘\" =

www.SignatureHomesOfMiami.com

that the maintenance assessments
are due on the first of every quarter IS YOUR ROOF LEAKING?
Roof Water ~ Vandalism  Loss of

( January 1, April 1, July 1, October ARE YOU HAVING PLUMBING BACKUPS? ks Damage  Damage  Income

1). Maintenance fees are considered = —_—r—
[21F SE-Jk

late if received at the Association DO YOU HAVE WATER DAMAGE?
office after the 10" day of the quarter.
Fire Flood Hurricane Mold
Damage Damage  Damage Damage

Maintenance payments received late

are subject to a late fee in the amount ,

of $25.00. Each unit owner shall [EUILUUEBIDINEIIRELICINIVE STELLARADJUSTING.COM
be individually responsible for the BROWARD (954) 376-6991 )
payment of maintenance assessment PALM BEACH (561) 404-3069
against his unit, and for the payment
of reasonable attorney’s fees and costs incurred by the
Association in the collection of sum
due and the enforcement of any lien
held by the Association.

License #P175224

DOES YOUR DRAIN LINE NEED 70 BE REPLACED?

This is solicitation for business. If you have had a claim for an insured property
loss or damage and you are satisfied with the payment by your insurer, you may
disregard this advertisement.

In order to use the BBQ nearby the
pool area, the following steps should
be followed:

1. A $20.00 deposit is required at
reservation.

2. To be used on first come-first
served basis.

3. BBQ may be used from 8am to
8pm every day.

4. Leave BBQ’s clean.

Violators of these steps will be
restricted from using the barbecues.
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TREASURY REPORT for the

Month Ending October 31, 2019

BANK BALANCES AS OF OCTOBER 31, 2019

Banco Popular

Checking (Operating)

Contingency

Ocean Bank
Reserve

Revenues
Assessments
Income
Interest income
Late charge
Income

Actual

810,118.80
317.69

750.00

Member parking 13,055.00

Non member
Parking
Bonus Xmas.
Other income
Total Income
Expenses

1,752.00

4,829.82
830,823.31
855,595.72

Net budgeted revenues and

expenses

(24,772.41)

Budget

823,333.30
167.00

416.70
12,750.00

1,666.70
5,250.00
843,583.70
843,584.00

0.30

146,680.94
124,404 .41
18,887.56
Variance

(13,214.50)
150.69

333.30
305.00

85.30
(420.18)
(12,760.39)
(12,011.72)

(24,772.11)

UNCOLLECTED MAINTENANCE AS OF OCTOBER

31,2019
1A
1B
2D
1E
1F

Total Uncollected Maintenance as of

October 31, 2019

$2,964.00
$1,543.75
$3,952.00
$1,543.75
$3,211.00

$13,214.50

The overage on the expense account is due to November’s

Insurance charged to October’s bank statement.

DAVILA CONSTRUCTION GROUP LLC.
State General Contractor CGC1521462

CALL FOR FREE ESTIMATES

DAVILA 305.747.6707

CONSTRUCTION Contact@Davila-Construction.com

24 Years in Construction
Bathrooms | Kitchen | Floors

General Remodeling
ASK FOR OUR CONDO UPGRADE PACKAGES!

Specializing in Residential, Commercial & Property
Management for over 30 years in Miami & Miami Beach

Miami Beach Condos ~ Sales & Rentals

LIZETTE MONTY

Licensed Real Estate Broker
305.216.6400

lizettemonty@marlinrealestate.com

S/

b/ HEM_ ESTATE. I]I]hl

BLINDS & SHADES

FREE

WE BEAT ANY ESTIMATE FREE
TS 51NDS, SHADES, SHUTTERS [HSESTtOMAITN

WE Arso Do

T MOTORIZED SPECIALIST REPAIRS

ettt

| o, mg,‘ios VERTICALS REPAIRED & CLEANED =t
‘F
tpresentcoupon, - SHADES REPAIRED & CLEANED

must present coupon
305-469-8162 WE SHOW UP! 25 Years in Biz

1l

Persons submitting same agree to do so voluntarily. CGP is indemnified and held harmless from any and all liability arising out of such publication. Coastal Group Publications (305) 981-3503.
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DIAMOND

We are committed to the fulfillment of your home improvement needs with an
eye towards increasing the value of your real estate asset. Whether you are
remodeling a kitchen, bathroom, complete residence or room addition; we are
the M Beach Experts, family owned for 30 years.

Jeff Diamond & Anthony Lasorsa

305-865-9005

www.diamondremodelers.com
jeff@diamondremodelers.com

Painting & Services Unlimited Lic. CC94BS00437 « Lasora Enterprises, Inc CGC031497
Licensed & Insured General Contractor

)
N

REMODELERS

Full Service Contractors

Kitchen X'y Bathroom Remodeling

Satisfaction and Quality Guaranteed

REMODELING < INSTALLATIONS

o Kitchen / Bathroom

¢ New & Resurfaced Cabinets

o Cabinets / Vanities

* Custom Baseboards / Crown Moldings
o Granite / Marble / Mica Counter Tops
» All Types of Tiles & Marble Installed

“Your Exp/erienced
Handyman”

PAINTING & SERVICES UNLIMITED

¢ Painting, Condo, House, Apt. Roof Painting ¢ Full Service Contractors
¢ Popcorn Ceiling Removal o Plumbing & Electrical Service
* Smooth Ceilings * Doors / Windows

EST. 1980
e Framing, Drywall & Finishes Mirror Installation
¢ Design & Management | 0, |
Services 15% 10% |
« No Job Too Small Off + OFF |
e Free Estimates i Any I
e Service & Quality at any i Service
Reasonable Prices remodeling | Vaid Wit Coupon. 1
» Commercial & Residential job! With other Offers. 1

Exp 12/31/2019 ||

e Habla Espaiiol

$422,900! 3 bed/ 2.5 bath in West Lake Village. Gated community,
walking distance to Hollywood Beach with 24-hour security. Renovated
home, featuring granite counters, crown molding, wood floors, accordion
shutters on all windows, private courtyard & a one car garage. Property
Amenities include a large swimming pool, tennis and basketball court,
gym, playground & billiard room. For showing contact Irene Buryak!

IRENE BURYAK
Realtor ®

3505 S Ocean Dr, CU-1,
Hollywood, FL 33019
Cell: 954-934-3173
IBrealtor@yahoo.com

One Dollar Emergency Dental
Visit Including Necessary X-Rays

NEW PATIENTS ONLY.

Meet Your
Neighborhood Dentist

Dr. Edy A. Guerra

Over 20 years in Surfside / Bay Harbour / Bal Harbour

Two Locations to Better Serve You

9456 Harding Ave. 4011 W. Flagler St.
Surfside, FL 33154 Coral Gables, FL 33134

(305) 866-2626

http://www.dentistsurfside.com/




