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Manager’s Report – January 15, 2020
1. As per a resident request at our previous meeting, 2 owls have been installed 

in the upper garage to scare pigeons away. We have also bought an extra 
recycle bin to put out while the recycle bins are being emptied.

2. The President along with the maintenance team were working on a project to 
prevent high tide flooding in the lower basement. They came up with the idea 
to use construction sealant and built a small wall against the existing wall to 
stop the water from coming in. We have yet to find out if it works since we 
have to wait until the next high tide. 

3. There is a new person in the front desk covering the 3 to 11pm shift. Her 
name is Aimara Sanchez. It is her job to ask every person who they are as 
they come in the building. This is for your own protection and until she gets 
to know everyone. 

Le Trianon Condominium Association 
ANNUAL BOARD MEETING

Wednesday, December 18, 2019
Place: Le Trianon Condominium, 6061 Collins Ave., Miami Beach, FL 33140

Present: Juan Dominguez – President; François Pearson – Vice President; 
Gustavo Lopez – Treasurer; Mimi Pambrun – Secretary; Maggy Cuesta - Board 
Member; Carmen Romero – Board Member. Absent: Eduardo (Eddy) Clavijo 
– Vice Treasurer (Resigned); Monie McCool (previously appointed). Guests: 
Aissa Duverger, Le Trianon Building Manager was not attending; see sign-in 
sheet for Le Trianon residents and guests. 

President Juan Dominguez, called the meeting to order at 8:07 P.M. and confirmed 
both quorum and Proof of Notice of Meeting. 

The Minutes for the Board Meeting of Wednesday, October 23, 2019, were 
read by Mimi Pambrun, Secretary. Motion to approve the Minutes was made by 
François Pearson, Vice President, and seconded by Gustavo Lopez, Treasurer. 
Agreement was unanimous.

1. Gustavo Lopez, Treasurer, provided the Treasure’s Report (see report on 
file for details). Again, we have NO unpaid maintenance or assessment fees! 
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Great job all! Thank you to all our 
owners for being so prompt and 
responsible.

2. Building Manager Aissa 
Duverger, Manager, presented 
her Manager’s Report. See report 
on file for details.  Ms. Duverger 
requested residents to provide 
their email address, if they have 
not already, to participate in our 
new Le Trianon software program. 
This will allow for notification of 
packages, registration of guests, 
and many other benefits for both 
our residents and staff.

3. President Juan Dominguez 
requested volunteers for the 
Decorating Committee to assist 
in decorating and updating the 
front of the building including 
the fountain, and any other 
current decorating issues with 
our building. Both Maggy 
Cuesta, Board Member and 
Carmen Romero, Board Member 
volunteered as well as Dinora 
Dominguez and Carmen Garcia.

4. Aissa Duverger, Building 
Manager, provided pricing for the 
new runners to protect our floor 
when contractors do not have 
their own. The runners will be 
rented to contractors. President 
Dominguez suggested to also 
add 2 additional ones for unit 
floors. Gustavo Lopez, Treasurer, 
made a motion for a maximum 
of $550 plus the additional cost 
for the 2 unit floor runners. The 
motion was seconded by François 
Pearson, Vice President and 
agreement was unanimous.

5. A resident lodged a complaint 
of birds pooping on his car in 
the upstairs parking area and 
requested we purchase fake owls 
to scare them away. Although 
the board and manager explained 
we had tried this tactic a couple 
years ago and it did not work, the 
board agreed to look into it again. 

The resident also requested we add 
a second recycle bin as the single 
one we have is often too full to put 
additional items in, partially because 
some residents are not breaking up 
their boxes as required. The board 
agreed to get a second recycle bin 
and Manager Aissa Duverger will 
send out a notice to all residents to 
be sure to break down any boxes. 
We thanked the resident for his help 

 ♦ Honesty & Integrity
 ♦ Exceptional Service
 ♦ World-Class Reach 

JANET REGALADO P.A.
Realtor Associate

South Beach Real Estate
Mobile 305-301-8102

JanetRegalado@Gmail.com

M i a m i  B e a c h  E x p e r t s 

FOR FAST AND EFFECTIVE RESULTS CONTACT

JANET REGALADO

and input.
6. Gustavo Lopez, Treasurer, 

presented the 2020 Budget. 
Fortunately, our Maintenance 
will not be increased, due to the 
excellent work done by Treasurer 
Gustavo Lopez and Vice-Treasurer 
Eddy Clavijo. A motion to approve 
the 2020 Budget as presented 
was made by François Pearson, 

Board Meeting (cont. from page 1)
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Vice President and seconded by 
Maggy Cuesta, Board Member. 
Agreement was unanimous. 

7. There will be no new assessments 
until at least 2025 unless there is 
an extreme emergency. We still 
have a balance of $178K in the 
assessment account for upcoming 
projects.

8. Waiver of Full Reserves was 
passed as follows: YES:39 NO:4

9. No new Board Members have 
been elected, as there was no 
one new who wished to run. 
Previously, Vice Treasurer Eddy 
Clavijo had resigned and Monie 
McCool was appointed.

10. President Juan Dominguez, on 
behalf of the Board, thanked 
Eddy Clavijo for all his hard 
work and service to the board, 
our Building Manager, Aissa 
Duverger, the staff, and our Le 
Trianon Community. 

11. Aissa Duverger, Building 
Manager, advised it is time to 
have the periodic grind, polish, 
and sealing of our lobby floors. A 
motion to approve was made by 
Board Member Carmen Romero 
and seconded by Board Member 
Maggy Cuesta. Agreement was 
unanimous.  

A motion was made by Treasurer 
Gustavo Lopez to adjourn the 
meeting at 8:35 P.M. and seconded 
by Vice President François Pearson. 
Agreement was unanimous.

TREASURY REPORT 
for the Month Ending December 31, 2019

BANK BALANCES AS OF DECEMBER 31, 2019
Banco Popular
Checking (Operating) .............................................................................42,779.96 
Contingency ...........................................................................................132,301.71 
Ocean Bank
Reserve ...................................................................................................18,897.08 

Revenues Actual Budget Variance
Assessments income ..........................987,999.96 .......987,999.96  ...... -
Interest income ...................................351.10 ..............200.40  .............150.70
Late charge income ............................875.00 ..............500.04  .............374.96 
Member parking .................................15,645.00 .........15,300.00  ........345.00 
Non member parking .........................1,872.00 ...........2,000.04  .......... (128.04)
Bonus Xmas. .......................................................................................... -
Other income ......................................9,829.82 ...........6,300.00  ..........3,529.82 

Total Income .....................................1,016,572.88 ....1,012,300.44  ...4,272.44 
Expenses ............................................964,659.48 .......962,300.80  ...... (2,358.68)
Net budgeted revenues & expenses ...51,913.40 .........(49,999.64) .......1,913.76

LIZETTE MONTY
Licensed Real Estate Broker

305.216.6400

Specializing in Residential, Commercial & Property    
Management for over 30 years in Miami & Miami Beach

lizettemonty@marlinrealestate.com

Miami Beach Condos ~ Sales & Rentals

BLINDS & SHADES
F R E E 

SHOP AT HOME 
SERVICE

WE BEAT ANY ESTIMATE 
BLINDS, SHADES, SHUTTERS

F R E E 
MEASURING & 
INSTALLATION

VERTICALS REPAIRED & CLEANED
MOTORIZED SPECIALIST
SHADES REPAIRED & CLEANED

BLINDS & SHADES
WE BEAT ANY ESTIMATE.*
ANY BRAND, ANY STYLE

Including: Home Depot, Loews or ANY South Florida Window Treatment Retailer. 
ALL our Blinds carry a Lifetime Warranty (Parts & Labor).

WE REPAIR ANY VERTICALS, BLINDS & SHADES

FREE
SHOP AT HOME

SERVICE

FREE
MEASURING &
INSTALLATION

*VERTICALS REPAIRED CLEANED*
*MOTORIZED SPECIALIST*

*SHADES REPAIRED & CLEANED*

WE SHOW UP!
305-469-8162 or 954-237-4208

25 
years 

in Biz

20% OFF 
Motorized 

Shades
exp. 2/29/20

must present coupon

305-469-8162   WE SHOW UP!   25 Years in Biz

FAST SERVICE, LOWEST PRICES GUARANTEED!
We Also Do

VerticAl trAcks 
repAireD

Persons submitting same agree to do so voluntarily. CGP is indemnified and held harmless from any and all liability arising out of such publication. Coastal Group Publications (305) 981-3503.
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EST. 1980

Jeff Diamond & Anthony Lasorsa REMODELING • INSTALLATIONS
•	 Kitchen / Bathroom
•	 New & Resurfaced Cabinets
•	 Cabinets / Vanities
•	 Custom Baseboards / Crown Moldings
•	 Granite / Marble / Mica Counter Tops
•	 All Types of Tiles & Marble Installed

PAINTING & SERVICES UNLIMITED

“Your Experienced 
Handyman”

•	Design & Management 
Services

•	No Job Too Small  
•	Free Estimates
•	Service & Quality at 

Reasonable Prices
•	Commercial & Residential
•	Habla Español

15% 
Off

any 

remodeling

job!

10% 
OFF
Any 

Service
Valid With Coupon.  

Not To Be Combined 
With Other Offers. 

Exp 2/29/2020

Kitchen      Bathroom Remodeling& Satisfaction and Quality Guaranteed

We are committed to the fulfillment of  your home improvement needs with an 
eye towards increasing the value of  your real estate asset. Whether you are 
remodeling a kitchen, bathroom, complete residence or room addition; we are 
the Miami Beach Experts, family owned for 30 years.

specializing  
in condo & 
apartment interiors

305-865-9005

DIAMOND     REMODELERS

Painting & Services Unlimited Lic. CC94BS00437 • Lasora Enterprises, Inc CGC031497
Licensed & Insured General Contractor

www.diamondremodelers.com
 jeff@diamondremodelers.com

•	 Painting, Condo, House, Apt. Roof Painting
•	 Popcorn Ceiling Removal
•	 Smooth Ceilings
•	 Framing, Drywall & Finishes

•	 Full Service Contractors
•	 Plumbing & Electrical Service
•	 Doors / Windows
•	 Mirror Installation

Ful l  Ser v ice  Contractor s

Receive a 15% discount on any remodeling job!

One Dollar Emergency Dental 
Visit Including Necessary X-Rays

NEW PATIENTS ONLY.

Over 20 years in Surfside / Bay Harbour / Bal Harbour

Two Locations to Better Serve You
9456 Harding Ave.
Surfside, FL 33154

4011 W. Flagler St.
Coral Gables, FL 33134

(305) 866-2626

Meet Your 
Neighborhood Dentist
Dr. Edy A. Guerra

http://www.dentistsurfside.com/

24 Years in Construction 
Bathrooms | Kitchen | Floors 

General Remodeling 
ASK FOR OUR CONDO UPGRADE PACKAGES!

DAVILA CONSTRUCTION GROUP LLC. 
State General Contractor CGC1521462 

CALL FOR FREE ESTIMATES
305.747.6707

Contact@Davila-Construction.com


