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New Board of Directors and Budget Update

. Management and the Board would like to take this opportunity to provide you
. with the details of the Annual Meeting scheduled for November 12th, 2019 and
. the Members Meeting and Budget Meeting held yesterday, Monday, November

18th, 2019:

The Annual Meeting scheduled for November 12th, 2019, did not take place.
The quorum requirement of 63 members present, either in person or via proxy,
was not met.

Since only five (5) candidates provided notice that they wanted to run for elec-
tion to five (5) open positions, they automatically assumed the five (5) open
Director positions.

During the Board of Directors Organizational Meeting, the Board voted on the
following positions:

» Robert J. Hetzler - President

» Jaime Zamudio - Vice-President
» Carolina Rolim - Treasurer

» Luciana Gortari — Secretary

» Boris Pesetskiy — Director

For the Members Meeting held on November 18th, 2019, the Association re-
ceived a total of 72 proxies. The membership met quorum. The proxy was to
vote on whether the Association should Waive Reserves or Collect Reserves.
Fifty-nine (59) members voted for the Waiver of Reserves.

Thirteen (13) members voted Against the Waiver of Reserves.

Based on votes received via proxy by the Association, the Board of Directors
adopted the 2020 Budget without Reserves. There were no changes in the
budget from the time the mail-out was to the time of the meeting. Therefore,
the budget adopted is the same as was sent out in the packages.

The maintenance fees have incremented by approximately 6%, and the incre-
ment is mainly due to insurance increment (nearly doubled), increase in Alarm
System Contract, and Wages.

© Please make sure you adjust your payments accordingly by December 31st, 2019.

As we near the end of the year, another email will go out, reminding the owners of

© the rate increment and adjustment.

. Should you have any questions, do not hesitate to contact the Management Office.
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Yoandry Varela,
Grandview Expert Keeper

Grandview owners and residents may have wondered how this large
building with complex mechanical systems is kept operational and
in good working order. The Condo is fortunate in having Yoandry
Varela as Supervisor of Maintenance who keeps The Grandview’s

machinery and equipment in a superior operating condition.

Yoandry arrived here in May, 2017, from his position at The
Continuum, a luxury 40-story condo at South Pointe Drive, Mi-

ami Beach, also managed by First Residential.

He came with special training and experience in air conditioning
and electrical equipment. He reports that [ =

he is a certified air conditioning techni-
cian having worked for a company that
did electrical work in new construction.
He has completed a variety of mainte-
nance courses. When asked about the
special challenges at The Grandview, he
said that the lack of maintenance to the
mechanical room, plumbing, electrical
and roofing elements needed attention.
He said, “the work here does not differ
from previous positions.”

He was asked about projects performed
which saved The Grandview significant
funds. He cited the following: Changing
the pool and Jacuzzi heaters; Converting
the garage light fixtures to LED, which
required rewiring, to eliminate the trans-
former; installation of photo cells in the
garage in order to power down some fix-
tures during the daytime; repairing the
Marina deck.

His future plans for special projects in-
clude converting trash rooms’ light fix-
tures to LED and installing motion sen-
sors; conversion to LED lighting on the
stairwells to reduce electricity consump-
tion. He is devising plans to sub meter the
pool and Marina water usage in order to
avoid sewer charges for water which does
not enter city sewers, since sewer fees are
higher than water charges.

Yoandry is married and has two chil-
dren, Samantha and Yoandry, Jr. Yoan-
dry explained that he “loves to work on
anything that has a motor.” For recre-
ation he enjoys water sports.
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Remodeling/ Renovation Delays
Ingrith Guerrero, Grandview Manager, issued a detailed explanation for the delay in the proposed renovation projects. The
Project Manager, Hillman Engineering was selected in May and the first obstacle occurred in choosing an architectural

firm to complete construction drawings for city permits and
contractor bidding. Six architects were requested to submit
bids for the drawings but these firms were concerned that the
project budget was insufficient to cover the cost of the lob-
by, multi-function room and bathrooms as well as the security
system cameras, landscaping, monument sign, water fountain,
marina and other listed items.

Management indicated that the Condo Association was only
requesting drawings for securing permitting and not drawings
for the entire building. With this refinement, bids for archi-
tectural drawings were submitted and the Rukan firm was se-
lected and began drafting the drawings in September. Because
the Condo does not have ““as is” blue prints and none of the
existing architectural drawings are digital, and “are not suffi-
ciently clear”, it may be necessary to acquire a new survey.
It is expected that the Architect will complete the drawings
within the next two weeks and will aid the Project Manager in
submitting them to the city. Meanwhile the Project Manager
will be selecting contractors for submission to the permitting
department but the permitting time frame is unknown. Interior
work will begin once permits are issued.

To expedite the process, the Architect will produce separate
drawings for the water fountain and monument sign so that
one of these projects could start in case there is a delay in one
of these permits. Despite the delays, Condo owners and res-
idents should be aware that certain renovations have already
been accomplished by the Condo maintenance staff and did
not require permits or Project Manag-

DAVILA CONSTRUCTION GROUP LLC.
State General Contractor CGC1521462

CALL FOR FREE ESTIMATES
DAVILA 305.747.6707

CONSTRUCTION  Contact@Davila-Construction.com

24 Years in Construction
Bathrooms | Kitchen | Floors
General Remodeling
ASK FOR OUR CONDO UPGRADE PACKAGES!

er oversight. These include: Electro-
static metal painting of railings on lob-

by level terraces; LED lights installed stéi ar GOT PROP ERTY DAMAG E?

in garages; Landscaping front, sides

and rear of property; New gates on P1 Public Adjusting Services

GET HELP NOW!

level; Porte Cochere repair, caulking Piisssioncliinsurance ldlukspresentatiorn RESIDENTIAL « COMMERCIAL

and electrostatic painting of supports;
New flooring in Multi-function room;
Temporary repair of all damaged ele-
vator flooring which will be replaced
at the end of the remodeling work.

IS YOUR ROOF LEAKING?

The Project Manager has forecast

that the renovations will begin in the DO YOU HAVE WATER DAMAGE?

first Quarter of 2020 and completion

7
is expected in 6-8 months. The Con- DOES YOUR DRAIN LINE NEED TO BE REPLACED?

do Manager and Board of Directors

ARE YOU HAVING PLUMBING BACKUPS? Leaks Damage  Damage

RE-OPEN OLD & DENIED C COMMUNITY ASSOCIATIONS
FREE CLAIM INSPECTION

LYl |

Roof Water Vahdalism Loss of

License #P175224

e
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Fire Flood Hurricane Mold
Damage Damage  Damage Damage

extend their appreciation for the pa- MIAMI-DADE (305) 396-9110
tience and understanding of owners BROWARD (954) 376-6991 STELLARADJUSTINGCOM

and residents for these delays in mak- PALM BEACH (561) 404-3069
ing the renovations.

This is solicitation for business. If you have had a claim for an insured property
loss or damage and you are satisfied with the payment by your insurer, you may
disregard this advertisement.

Persons submitting same agree to do so voluntarily. CGP is indemnified and held harmless from any and all liability arising out of such publication. Coastal Group Publications (305) 981-3503.
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Changes in Plastic Recycling

Because China has imposed limits on
the quality and quantity of plastics they
will accept for recycling, it is neces-
sary to remind Grandview residents of
the rules for proper recycling of plastic
items.

* Only plastic containers with nar-
row necks, with or without caps,
including milk, water, juices, sodas,
detergent, shampoo, bleach and
food containers are now recyclable.

* Fruit, vegetable, dairy, bakery and
meat containers are no longer recy-
clable.

* Asceptic/gable top containers for

EE
EASURING &
INSTALLATION

BLINDS & SHADES

FR
SHOP AT HOM
SERVICE

WE BEAT ANY ESTIMATE
BLINDS, SHADES, SHUTTERS

FAST SERVICE, LOWEST PRICES GUARANTEED!

305-469-8162 WE SHOW UP! 25 Years in Biz

milk, juice and juice boxes are
proper for recycling since they are
cardboard covered by a coating of
polyethylene.

* Plastic bags are not recyclable but
can be returned to some supermar-
kets for bag recycling.

e If recycling materials are kept in plas-
tic bags, empty the items into the
bin but do not deposit plastic bags
in the recycling bin.

By proper recycling, residents help in
disposing of waste materials which
helps in reducing waste taken to land-
fills. Reducing the use of disposable

RLENE TERRINONI
PROFESSIONAL REALTOR

LeT ME SELL YourR ConNpO For You!

P

water bottles is an important step to aid
in diminishing plastic throw aways. It
has been reported that 69% of plastic
bottles don’t get recycled. Using reus-
able water containers is suggested as
one way to reduce plastic waste.

Recycling container are located at each
elevator on the P1 and P2 levels. Bins
marked “GARBAGE” will also be
found at the P1 and P2 locations where
residents may dispose of any items
which are not suitable for recycling.

Condo Management and cleaning staff
appreciate your cooperation.
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YOU WON’T FIND ANYONE
WHO WILL WORK HARDER
OR MORE PROFESSIONALLY

PRICE...SERVICE...

CALL TODAY!
305-321-1011

INTEGRITY aterrinoni@yahoo.com

REMODELERS

Full Service Contractors

We are committed to the fulfillment of your home improvement needs with an
eye towards increasing the value of your real estate asset. Whether you are
remodeling a kitchen, bathroom, complete residence or room addition; we are
the Mami Beach Experts, family owned for 30 years.

Kitchen X' Bathroom Remodeling

Satisfaction and Quality Guaranteed

INSTALLATIONS

Jeff Diamond & Anthony Lasorsa

305-865-9005

www.diamondremodelers.com
jeff@diamondremodelers.com

REMODELING -

o Kitchen / Bathroom

¢ New & Resurfaced Cabinets

o Cabinets / Vanities

» Custom Baseboards / Crown Moldings
* Granite / Marble / Mica Counter Tops
o All Types of Tiles & Marble Installed

“Your Expenenced
Handyman”

PAINTING & SERVICES UNLIMITED

Painting, Condo, House, Apt. Roof Painting
Popcorn Ceiling Removal .
Smooth Ceilings .
Framing, Drywall & Finishes .

Full Service Contractors
Plumbing & Electrical Service
Doors / Windows EST. 1980
Mirror Installation

¢ Design & Management i o |
Services 15% 10%
> % OFF '
¢ No Job Too Small Off " I
e Free Estimates i Any I
e Service & Quality at any ’ Service
Reasonable Prices remodeling Nﬁ"%’ovéﬁhc%"r#&‘;la :
) ' e Commercial & Residential ; i
Painting & Services Unlimited Lic. CC94BS00437 « Lasora Enterprises, Inc CGC031497 Job! VHith Other Offers.

Exp 12/31/2019 |

e Habla Espaiiol

Licensed & Insured General Contractor - mm mom




